MUHUCTEPCTBO OBPA30BAHINA PECITYBJIMKU BEJIAPYCh
YupexaeHue oopazoBaHus
«Butebckuii TocyaapCTBEHHBI TEXHOJOTUYECKU YHUBEPCUTET

MEHE/I)KMEHT

Metoauueckue ykazaHusi K IPaKTUYECKUM 3aHSATUIM
JUISl CTYIEHTOB cnenuainbHoctu 1-26 02 03 «MapkeTunr»

Buredck
2015



YAK 65.01

MeHeKMEHT: METOAUYECKUE YKa3aHUS K MPAKTUYECKUM 3aHITHUSIM JIJIsl CTYACHTOB
crietuanbHocT 1-26 02 03 «MapkeTunr»

Buteb6ck : MunnctepctBo o6pa3zoBanusi Pecniyonuku benapych, YO «BI'TY», 2015.

CocraButenu: K.T.H., gon. CaBunkas T.b.,
acc. [prokoBa A. B.

Mertoauyeckue yka3aHus SIBISIOTCS PYKOBOACTBOM K ITPAKTUYECKUM 3aHATHAM
JUIsL CTYJAeHTOB cnenuainbHocTh 1-26 02 03 "Mapkerusr". PaccMOTpeHBl OCHOBHBIE
OCOOEHHOCTH OpraHu3allid M IUIAHUPOBAHUS OCHOBHOI'O MPOU3BOJICTBEHHOI'O
nporecca u paboThl BCHOMOTaTeNIbHBIX CITY>KO B TEKCTHJIBHOM TPOMBIIIIEHHOCTH.

Onobpeno kabeapoit meHexMenTa YO «BI'TY»
[TpoTtokon Ne 9 ot 18.03.2015.

Penensent : x.3.H., nom. Kopobosa E. H.
Penaxrop : ct. npen. badens . I'.

PexomenmoBaHo kK 0MyOIMKOBAHUIO PEIAKIIMOHHO-U3ATEIIBCKUM COBETOM
YO «BI'TY». [Iporokos Ne or__ 201I5r.

OtBercTBeHHBIN 3a BbINYCK: JannneBuyu T.A.

VYupexxnenue oOpazoBaHus
«ButeOcKuii rocy1apCTBEHHBIN TEXHOJOTHUYECKUN YHUBEPCUTETY

[Tonnucano k nevaru 16.12.15. ®opmar 60x90 1/16. Yu.-u3a. nucrt. 1,6.

[TewaTs puzorpadpuueckas. Tupax 60 sk3. 3aka3z Ne 354.

Otnevarano Ha pu3orpade yupexacHus oopazoBaHus « BUTeOCKHiA roCy1apCTBEHHBIH
TEXHOJIOTHUECKUN YHUBEPCUTETY.

CBUIETENHCTBO O TOCYJAPCTBEHHON PErUCTPallUU U31ATENs, U3TOTOBUTEIIS,
pacnpocTpaHuTes nedatHbix usnanuii Ne 1/172 ot 12 despans 2014 r.

210035, r. Burebck, MockoBckuii mip., 72.



COJEPXXAHUME

[NPAKTUYECKOE 3AHATHE 1

CyuiHocTh U pa3BUTHE MEHEIKMEHTA

I[NPAKTUYECKOE 3AHATUE 2

Opranuzanus Kak 0ObEKT MEHEKMEHTA

I[TPAKTUYECKOE 3AHATHUE 3

MexaHu3M MEHEIPKMEHTa: €IWHCTBO MPUHIMUIOB, (QYHKIUNA, METOI0B
yIIpaBJIECHUS

I[TPAKTUYECKOE 3AHATUE 4

Pa3paboTka u npuHATHE YIIPaBICHYECKOTO PELICHHUS
I[MPAKTUYECKOE 3AHATHUE 5

KoMMyHUKAalMY B MEHEIHKMEHTE

[NPAKTUYECKOE 3AHATUE 6

Opranu3zanuoHHasi CTpyKTypa yIpaBieHUsl CyObeKTa X031l CTBOBAHUS
[NPAKTUYECKOE 3AHATUE 7

CounanbHO-TICUXOJOTUYECKUE ACTIEKTh MEHEKMEHTA

Cnoucoxk nurepaTypsl

[Ipunoxenus

10

11

13

15

19

22
25



INPAKTUYECKOE 3AHSITHE 1
CymHOCTbH ¥ pa3BUTHE MEHEIKMEHTA

Bonpocuwl ons 06cyscoenus

MeHeKMERT KaKk 0COOBIN B IEATEILHOCTH.
ConeprxkaHue MOHITUA «MEHEKMEHT.
OBOIIOIUS MEHEPKMEHTA.

Llenu u 3a1a4n MEHEIKMEHTA.

UYepThl U CTaIMM MEHEIKMEHTA.

Py D =

3apanme 1. JlonoysHUTE CXEMYy.

Co3paHue yCIOBHA AL JOCTHKCHUS Lieei

Lens OpTaHM3aINH, KOOPJUHALUS U COTTIACOBAHHE
yIIpaBIeHNs > COBMECTHOH JIeATEIIPHOCTH paOOTHUKOB
Tpyna OpraHu3aluu
IIpenmer
yNpaBIeHUs
Tpyna
Cpencria OpraHU3allMOHHON i1
BEIYHCIUTENBHON TEXHUKH, OBM
Cpenctea
YHpaBIICHIA Mudopmarus kak cpeacTBo CBI3N
Tpyaa
1) YMCTBEHHBIH TPYA, COUETAIOUINI
TBOPYECKUE, JJOTHUYECKUE U TEXHUUECKHE
orepanun
2) KocBeHHO pON3BOANTEIBHBINA TPYI;
XapakTepucTuka » 3)
yIpaBlIeHUs
Tpyna 4)
5)
6)
[Ipoxgykr
yIpaBIeHHs VYnpasnsioniee Bo3eiicTeue
Tpyaa >
YhpaBieHuecKoe pelieHe

3ananue 2. CyniecTBYIOT JIM Pa3jIinyuvs MEXAY MOHATHUSIMU «YIPABICHUE) U
«meHeKkMeHT»? ChopmynupyiiTe CBOM ONMpeneeHus] «KMEHEKMEHTa» C MO3ULINNA
KQXKJI0T0 MOJX0/1A.

I MeHeKMEHT onmpeac/IsICTCA KaK: ‘

OyHKIUA

IIponecc Hayka HckycctBO
(BUJ NEeSATEITLHOCTH) pot y y




3ananme 3. BriOepeTe npaBUIbHBIE YTBEPKIACHUS

1. MeHeT:KMEHT — 3TO:
rOCYJJAPCTBEHHOE YITPABJIICHUE
rporiecc OOy KICHHMSI ceOsl U IPYTHX JIFOJIEH K eI TeIIbHOCTH
CaMOCTOSITENbHBIN BUJT TPO(DECCHOHATIBHO OCYITIECTBISIEMON IS TETTHHOCTH
YIPABJICHUE TEXHOJIOTMYECKUMHU ONEpALUsIMU
2. MeHeXKMEHT - 3TO:
YIIPABJICHUE KOMMEPUYECKOM OPraHU3alMeN B PhIHOYHBIX YCIOBHSX
yrpasjieHue JitoO00ro TUMa CUCTEMOMN
Pa3BUTHE YIIPABICHYECKOI0 MEPCOHAIA OPraHU3alun
3. MeHeIKMEHT — 3TO YIIPABJICHHE HA:
ME30ypPOBHE (PErMOHAIIBHOM M OTPACIIEBOM)
MakKpOYpPOBHE
MHKPOYPOBHE

3apanue 4. OxapakTepusylTe u3BeCTHbIe Bam BuAbl MEHEIHKMEHTA.
3amnoJIHATE CIICIYIONMYI0 (GOpMY:

Ta6mmma 1.1 — Buabl MEeHEOKMEHTA M X KPaTKOE COJICPIKaHHE
Bunn: OcCHOBHEBIE 3ajaun U KpaTKoe
MEHEPKMEHTa MMOHATHUS coZiep)KaHue
NHHOBAaIMOHHBIA MEHEIKMEHT
IIpon3BOACTBEHHBIN MEHEKMEHT
duHaHCOBEBII MEHEKMEHT
CtpaTernueckuii MEHEKMEHT

3aganme 5. J[laiiTe XapakTE€pPUCTUKY OCHOBHBIM IIIKOJIAM MEHEIKMEHTA,
UCTIONB3ys Tabmuiy 1.2.

Tab6auma 1.2 — OCHOBHEBIE IIKOJIBI MEHEKMEHTA

IIkona
[Ixoma Knaccuueckas YeJIOBEYECKUX
N MaremaTnaecka
IToxazarens HAay4YHOTO (aAMUHUCTpAaTUBHAS) OTHOIIICHUH U S
yIpaBJICHUS IIIKOJIA YIIPaBJICHUSI | TOBEICHYECKUX
HayK
[Tepuon
CTAHOBJICHUS
OCHOBHBIE
MIPEACTABUTENH
OCHOBHBIE
JOCTHKEHUS
OcHOBHBIC
HEIOCTAaTKU




PN D =

3aganme 6. [loaroToBuTh pedeparsl Ha TEMBI :

@. Tennop u ero BKJIaJ B pa3BUTUE TEOPUU MEHEHKMEHTA.

A. @aiionp 1 ero BKJIAJ B pa3BUTHE TEOPUU MEHEIKMEHTA.

XOTOPHCKHE SKCIIEPUMEHTBI U PA3BUTHE IIKOJIBI «YEJIOBEYECKUX OTHOLLIEHUI.
CoBpeMEeHHbIE HAPABJICHUSI Pa3BUTUS MEHEKMEHTA.

PazButne menemxmenTta B Poccun u benapycu.

Oco0GeHHOCTH SITOHCKOTO0 MEHE)KMEHTA.

Oco0GeHHOCTH aMEePUKAHCKOTO0 MEHEPKMEHTA.

OcobeHHOCTH 3amaJIHOEBPOIEHCKOTO MEHEIKMEHTA.

INPAKTUYECKOE 3AHSITHUE 2
Opranu3anus Kak 00beKT MeHeKMeHTAa

Bonpocwl ons 0b6cyscoenus

Opranuzanus, €e IPU3HAKA U XapAKTEPUCTUKHU.

BHyTpeHHsIs1 1 BHEMIHSS Cpela OpraHu3aliii.

Muccus u nienu opranuzanuii. Jlepeso uenei. Konuenuus ynpasieHus 1o

CJIsIM.

HampaBienus pa3BuTusi OpraHu3aiui.

3apnanme 1. Jlepeso 1eneil.
JlonosIHUTE «JIepeBO LENeln», MPEeACTaBICHHOE HAa PUCYHKE 2.1.

(DBITad ITETE OfCAEEE ATTHE

1- ¥ ypoE eHE MAREE TEET ITOELFE O CTE O TIefC CELATT EEARCET
BEEOMITOTHLIEE

SN SN S AN

2-H ypoE eHE
AEEOMITOSHITEEL

VRN

3-H yposeEE
FEEOMITCGHITEE

Pucynok 2.1 — JlepeBo nenei



Kaxnas niens, Bxoasiiias B CUCTEMY LI€JIeH, TOKHA ObITh:
— KOHKPETHa;
- aKTyaJbHa;
- M3MepUMa IO ONPEACICHHBIM KPUTEPUSAM M TOKa3aTesisiM, CBOMCTBEHHBIM
JIAHHOM 1IEJIH;
— CHa0XeHa COOTBETCTBYIOIIUM CPOKOM JOCTHIKCHHUS.

Cucrema 1ejeil 10/DKHa OBITh:
= JOCTAaTOYHOM, TO €CTh JIOYEpHHUE IeiH, Oyaydd JAOCTHTHYTHIMH, B
COBOKYITHOCTH O0ECIIEUMBAIOT JJOCTUKEHNUE UX MAaTEPUHCKOH 1EIH;
— MIOJTHOM, TO €CTh OXBaTHIBAIOIIEH BCE BAXKHBIC ACIEKThl (DYHKIIMOHUPOBAHUS U
pa3BUTHS OOBEKTA;
- CTPOUTHCS MOCIE0BATEIBHO CBEPXY BHHU3 OT IJIABHOM IEIU K LIEJISIM HU3IIETO
YPOBHSL.

3ananue 2. U3yunre pucyHok 2.2.

K BHyTpeHHEW WM BHEIIHEW cpeae BO3JECUCTBHUS OTHOCATCS (DaKTOPBI,
npeacTaBieHHble Ha pucyHke? Kakue u3 mpelncTaBieHHBIX (DAaKTOPOB OKa3bIBAIOT
KOCBEHHOE BIIMSHUE HA JACSITEIIbHOCT OpraHnu3auu?

Pucynok 2.2 — BHeniHee OKpy>K€HHUE OpraHu3auu

3ananue 3. SWOT — ananus.
SWOT-ananu3 — MeTOJ CTPATETHYECKOTO INIAHUPOBAHUS, 3aKJIFOUAIOIUKCS B
BbISIBJIEHUH (DaKTOPOB BHYTPEHHEW U BHEIIHEW Cpe/ibl OpraHU3alMK U Pa3/IeICHUU UX
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https://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4
https://ru.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B5_%D0%BF%D0%BB%D0%B0%D0%BD%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F

Ha deTbipe Karteropuu: Strengths (cumpHBIE cTOpOHBI), Weaknesses (crmaObie
ctoponsl), Opportunities (BoamoxxHocTH) u Threats (yrpo3sr).
W3 mnpemioKeHHOro chmucka BbIOEpeTe CHIIbHBIE, Clladble  CTOPOHBI,
BO3MOXHOCTH U YIpO3bl OpraHu3auuu u coctaBbre MaTpuiy-SWOT (puc. 2.3).
XapaKkTepUCTUKN OpTaHU3AIIH:
- BBICOKAsI KBATH(PHUKAIHS;
— pereccus U 3aTyXaHue JIeJI0BOro 1HUKIIa;
7 OPOAYKTHl WM ychayrd HenuddepeHIMpoBaHHBIE MO OTHOLICHHIO K
KOHKYPEHIIMU MPENMYIIEeCTBa B 001aCTH U3JIEPIKEK;
— XOpollas penyTaius y moKynaTeyie;
- OTCTaBaHHE B 00JACTH HCCIEIOBAaHUMN U pa3pabOTOK;
- BBCJICHUE HOBBIX WJIM TIOBBIIIEHWE CTaBKH HAJIOTOB HAa Ballli MPOIYKTHI WU
yCIIyTH;
— CYIIECTBYIOMINE WIN MOTCHIIMATIbHBIE KOHKYPEHTHI,
- POCT J0JIH PHIHKA,;
— OTCYTCTBHE yTPaBICHYECKIX HABBIKOB;
- OTCYTCTBHE JJOCTYIIa K HABBIKAM U TEXHOJIOTHSIM;
— paclIMpeHue acCOpTUMEHTA,
- ycTapesiiee 000py10BaHHE;
- HOBBIM MEXTYHAPOJIHBIN PHIHOK;
- YXYALAOIAsCs KOHKYPEHTHAS TO3UIINS;
- HECMOCOOHOCTh (PMHAHCHUPOBATH HEOOXOIMMbIE IPUMEHEHHS B CTPATETHH;
- KOHKYpPEHTHl ~ WUMEIOT Ooyiee  IUPOKHE BO3MOXKHOCTH B  KaHajax
pacmipoCcTpaHEHHs pacIIMpEeHUE MPON3BOACTBCHHOM JIMHUY;
- HeOIaronpusITHeIE 1eMorpaduiecKiue U3MCHEHHUS,
- BO3MOKHOCTb TOSIBIICHUSI HOBBIX KOHKYPECHTOB;
- OTCYTCTBHE OTIBITA;
- CIIMSIHUSI, COBMECTHBIE MPEATNPUSATHS W CTPATETHUECKUE aJTbSTHCHI;
- HU3KO0E€ Ka4yeCTBO MPOIYKIIMH UIIH YCIIYT;
- TUTOXasi pemyTalus Ballei opraHu3aluy Wiv ee OpeHa;
- HEJOCTaTOYHAas CUCTeMaTH3alusl OM3HEC MPOIIECCOB;
- HEYyJJaYHOE MECTO PacIOJIOKEHHE Ballero Ou3Heca;
- MEPEeX0Jl B HOBBIE CETMEHTHI PBIHKA, KOTOPHIE NAIOT BO3MOKHOCTH TIOJIy4aTh
0oJb1Ie MPUOBLIH;
— KOHKYPEHT BBIBOJIUT HOBBII, MTHHOBAIIHOHHBIN TIPOIYKT WM YCIYTY;
— M3MEHEHHE IICH MOCTABIIUKOB.

3ananue 4. Muccus opraHu3alui.

Muccusi — 3TO YETKO BbIpaKE€HHas MPUYMHA CYLIECTBOBAHUS OPraHU3ALUU.
Ienu BeIpabaThIBAIOTCS JUIsl OCYILECTBICHUS 3TOM Muccun» (Maiikin MeckoH, Maiki
Anpoept, @pankiuH XeaoypH).



Muccuss — 310 Quiocoduss u npeaHa3HAUYCHHE, CMBICI CYIIECTBOBAHUS
opranuzauuu (Buxanckuii O. C.).

Muccusi opraHu3aliiy ONpeeNseTcsl Ha dTare CTAHOBJIICHUS OpPraHU3alvd U
PEIKO MEHSIETCHI.

Huxe npencraBiieHbl MUCCUU Pa3IMYHBIX OpraHU3AIUi.

Muccus Microsoft Corporation

OObecnieunBaTh HOBBIE BO3MOXKHOCTH B JI0OOOE€ BpeMs, B JIOOOM MecTe, Ha
J1000M YCTPOMCTBE C MOMOIIBbIO IEPBOKIACCHOTO MPOTPAMMHOI0 00ECTICUECHHUS.

Muccus Intel

Hame BuaeHuwe: muimapapl KOMIOBIOTEPOB C MNOAKIOYEHHMEM K Internet,
MUJUTUOHBI CEPBEPOB, TPULTHOHBI JOUIAPOB MPUOBLUTH OT AJIEKTPOHHONH KOMMEPIIHH.
Muccus Intel coxpaneHue 3a co0Oi poiM KIIOUEBOrO TMOCTaBIIUKa B Internet-
SKOHOMHUKE M COJEWUCTBHE JIOOBIM YCHIUSM MO MOBBILIEHUIO 3(P(PEKTUBHOCTH
Internet. Ceroans T1JaBHOE B KOMIIbIOTEpax 23To Internet. Mpbl pacuupsiem
Bo3mokHOcTH [IK 1 Internet.

Muccusa Avis rent-a-car

Hamr 6usnec — cmaua aBromoOuiiei B apenay. Haiia muccust — aGcosroTHOE
yAOBJICTBOPEHUE KIIMCHTA.

Muccua Toyota

CtpouTenbcTBO aBTOMOOWIIEH - 3TO OOILIECTBEHHOW €710, OO0beIUHSIOIIee
paboTy MHOTHUX JIFOJIEH.

Muccusa IKEA

«Y nydllIeHUE MOBCEIHEBHON KU3HHU KaXKI0T0»

Muccus YouTube

«ObecmeunTh OBICTPHIN U MPOCTON TOCTYIL K BUICO-KOHTEHTY U MPEIOCTABUTH
BO3MOKHOCTh OOMEHHUBATHCS BUJICO APYT C APYTOM»

Muccus Nestle

«MbI BepuM, YTO UCCIEAOBAHUS M Pa3pabOTKU MOMOTYT cCIelaTh MPOIYKThI
MUTAHUS JIYUIIle, TEM CaMbIM YJIYUIITUTh KU3HB JTHOICH»

Muccus Danone

«ObecnieynTh Kak MOXHO OoJiblliee KOJUYECTBO ~ JIOACH  370pOBBIMU
POYKTaMU TTUTAHUSD)

3amaHue: CTYIEHTHl pa30WBalOTCI B Majble Tpynmnbl  (5-6  4enoBek),
HA3HAYAETCs KaMUTaH Kaxa0u rpynmbl. Heo0X01uMo BBIMOIHUTE ClIeyOnIee:
— pa3paboTaTh OpraHU3alMIO: Ha3BaHUE, BUJ AESITEIbLHOCTH, OPTraHU3alMOHHO-
PaBoOBYIO (GOPMY U T.I1.;
— OMpEeIeNIUTh MUCCHUIO IAHHOW OpraHu3allny;
— pa3paboTaTh OCHOBHYIO II€b OpraHU3alMH, MOCTPOUTH JiepeBO ILene (2
YPOBHSI JIEKOMITO3UIIUHU 11€JIEH ).


http://www.toyota.ru/

INNPAKTUYECKOE 3AHSTHE 3
MexaHu3M MEHEI)KMEHTA: eJMHCTBO MPUHIUIIOB, QYHKIHI U MEeTOA0B
yIpaBJICHUS

Bonpocuwl ons 06cyoscoenus

1. OO6m1as XxapakTeprucTUKa U KiaccurKaIys MPUHIIMIIOB MEHEKMEHTA.
2 OYHKIMM YIIPABJICHUS: IJIAHUPOBAHKE, OpraHU3aIus, MOTUBAIIUS, KOHTPOJIb.
3. [Tonsarue u knaccuukaus METO0B YIIPABICHUS.

Baganme 1. OxapakrepusyiTe mpemiokeHHblie B Tabmune 3.1 QyHKIuu
MeHe/DKMeHTa. PacipenenuTe ux Ha o01ue U crieruaibHbIC.

Ta6nuita 3.1 — dyHKIUKM MEHEIHKMEHTA

Knaccudukanus
Oo6masa Coenuanbaast

HaumenoBanue Conepxanue

VYnpasnenue
IPOU3BOACTBOM
VYnpasnenue
duHaHCAMH
KoHnTposnb
VYnpasnenue
MIEPCOHAIOM
MotuBanus
Opranuszanus
VYnpasnenue
MapKETUHTOBOM
JeSATEIbHOCTBIO
VYnpasnenue
UHHOBAIIMOHHOU
JESATETbHOCTHIO
[lnanupoBanue

3apanme 2. B tabnune 3.2 npuBeAeHbl OCHOBHBIE MPUHLIMIBI YIPaBICHUS,
chopmynupoBanubeie A. daitonem. [lokaxute, KakuM 00pa3oM AaHHBIEC MPUHITUTIBI
MOTYT MCHOJIb30BaThCs B IPAKTUKE YIIPABICHUS OPraHU3alUsIMHU.

Tabauna 3.2 — OcHOBHBIE IPUHIUIIBI YITPABICHUS

HpI/IHLII/IH YHPaBJICHUA KpaTKOC TOJIKOBAHUC ITPUHITHITA

Paznenenue tpyna

TTorHOMOYMS ¥ OTBETCTBEHHOCTD

Jucrunnmna

Ennnonauanue

EnuHCcTBO pyKOBOICTBA

[TogurHEHNE YaCTHBIX HHTEPECOB OOIINM

B03HaI‘pa)KI[eHI/IC INepcoHalia

IlenTpanu3zanms

CkansipHas 11enb
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[Topsnok

CrnpaBeJInBOCTh

CtabuapHOCTB pabovero MecTa Jiis epcoHaia

Nuunnatusa

KopriopaTuBHbIil 1yx

3apanme 3. lcnonb3ys panHble TaOnuibl 3.3, gaidTe XapaKTEPUCTUKY
OCHOBHBIM METO/IaM YIIpaBJICHUS.

Tabauua 3.3 — OCHOBHBIE METO/Ibl YIIPABJICHUS

Mertobl ynpaBieHus
XapakTepucTUKa METO1a OpraHHU3alOHHO- COLMAJIBHO-
HKOHOMUYECKHUE
pacnopsiAUTEIbHbIC IICUXOJIOTHYECKHE

OCHOBHBIE MOTHBBI
HOBEJICHUA

XapakTrep BO3ACHCTBUSA
(IpstMOi MJTM KOCBEHHBII)

OCHOBHBIE KaHAJIbI
BO3JEUCTBUSI

OCHOBHBIE OTrpaHUYCHUA
IIpH UCII0JIb30BAHUUN
MCTOJ0B

Kakum oOpazom, mo Bamemy MHEHHIO, pyKOBOAUTENb JAOJDKEH COYETATh 3TU
MeTos1b1? OOOCHYHTE CBOM OTBET.

INPAKTHYECKOE 3AHSTHE 4
Pa3pa0dorka u npuHsiTHE YIPABJACHYECKOI0 PeLIeHUs

Bonpocuwl ons 06cyscoenus

l. Conep:kaHue U TEXHOJIOTUU YIIPABIECHYECKOT0 PEHICHUSI.
2. MeTonbl M TEXHUKA MPUHSTHS YIIPABICHYECKOTO PEIeHNUS.
3. O} exTUBHOCTD YyIIPABICHUECKOTO PEIICHUS.

3ananue 1. XapakTepuCTUKA CUTYAIUH.

AHanm3 KadecTBa BBITyCKaeMOW (UPMON TPOAYKIMHA TI0Ka3ajd, dYTO B
MOCJIEIHUE TOJIbI CHU3WICS 00beM npojax ToBapa A. Toap ¢upMbI CTad yCcTynarth
AHAJIOTUYHBIM ~ TOBapaM  KOHKypeHTOoB. dupma wucciaegoBasia  HU3MECHEHHUE
KOHKYPEHTHBIX MPEUMYIIECTB, KOHKYPEHTOCTIOCOOHOCTh TEXHOJIOTUH,
OPraHU3allMOHHOTO YPOBHS MPOM3BOJCTBA, PEKJIAMALMM U MPEIJI0KEHUS - HO
BBITTYCKAEMOM MPOIYKIIMH, Ka4e€CTBO MOCTABJISIEMBIX Ha (PUPMY CBIPbSI, MAaTEPHAJIOB,
KOMIUICKTYIOIIUX W3JeNuid, nHpopMaIuu. AHaAIIU3 TOKa3ajl, YTO «y3KUM MECTOM» B
CHUCTEME MEHEIKMEHTa SBIIsSIETCa €€ BXxoj. [Iporecc, TEXHOJIOrWs, OpraHu3aius
POM3BOJICTBA M TPyJa OTBEYAIOT TPEOOBaHMSAM KOHKypeHTOocmocoOHocTh. boiee
oIpOOHBIN aHAIN3 CUCTEMBI MEHE/HKMEHTA BBISIBHII CAMOE «Y3KOE€ MECTO0» BO BXOJIE
CUCTEMbl. DTUM KOMIIOHEHTOM OKa3aJicid 3JEKTPOJBUraTellb KaK KOMIUIEKTYIOIIEE
U3JIeNIe K TOBapy.
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Ha BTOpOoM »Tane aHanm3a ObUI M3Y4YEH PBIHOK 3JIEKTPOABUIATENIEd JaHHOIO
Kjacca W OpUIM  ONpeneleHbl TpU  JYyYIIMX  BapHaHTa  KayeCTBEHHBIX
AJNIEKTPOJBUTATENEH, BBITYCKAaeMbIX ApYyrumMu (pupmamu. B koHeuHOM cueTe 3ameHa
ANEKTPOJBUTATENS]  JIOJDKHA  00ECHeuuTh BBICOKOE KayecTBO  BXOJa, UTO,
COOTBETCTBEHHO, MPU BBICOKOM Ka4yE€CTBE IMpOIECCa B CUCTEME 00ECHEUUT BBICOKOE
KayecTBO M KOHKYPEHTOCHOCOOHOCTh BbIyCcKaeMoro toBapa. lloTeHnuanom u
BPEMEHEM JUIsl CAMOCTOSITENIbHOTO IIPOM3BOICTBA 3JIEKTPOABUTaTENEH HEOOXOAMMOr0O
KJlacca U KauecTBa (pupMa He pacrosiaraer.

Baxnenmue napaMeTpbl aIbTEPHATUBHBIX BapUaHTOB YIPABICHYECKOIO
peIlieHns MO MOBBIIIEHUIO KayecTBa ToBapa NpuBeAeHbI B Tabuie 4.1.

Tabmuna 4.1 — VcxomgHeie paHHBIC AJII DKOHOMHYECKOTO OOOCHOBAHUS

MEPONPUSITUM M0 MOBBIIIEHUIO KAaYeCTBa BX0/1a PUPMBI
AnbTepHaTUBHBIE
[Tokaszarenu BAPUAHTHI
1 2 3

1. T'omoBas mporpamma BblilyckaeMoro Tosapa B 2015 r., wr. 1200 1200 1200
2. llpennonaraeMas HpoOAOKUTEIBHOCTH BBITYCKAa HOBOTO TOBapa 3 3 3
JAHHOM MOJIEINH, JIET
3. IllenaToBapa B 2015T. y.e. 5500 5500 5500
4. llensl anexTpoaBuraTess Ay HoBoro Torapa B 2015 . y.e. 1300 1500 1100

5. KoadduuueHT 0CBOEHHOCTH 3JEKTpOJBUTATENEed B CEpUITHOM

npomsBozcTee B 2015T. 1,00 1,07 1,05

6. EnuHOBpeMeHHbIE 3aTpaThl Ha MAapKETUHI, OpraHU3al[MOHHBIN
IIPOEKT, Y.€.

125000 | 150000 | 200000

7. Pacxonpl Ha TPaHCIIOPTUPOBKY U XPAaHEHHUE JIIEKTPOABUTATEIICH

u3 100 mt., 2015 1., y.€. 4000 | 6500 | 7000

8. TIporHo3 oO0bema pbIHKA MO HOBBIM ToBapam Ha 2016-2018 rr.,

1300 1500 1350
LIT./TO.

9. TIlporHo3 moreph OT Opaka mpu cOOpKE HOBOrO TOBapa Ha
TOJIOBYIO TIIPOTPAMMY, Y.€.

3000 2500 4200

10. I'ox Hayasa BBIITYCKAa HOBOI'O TOBapa 2009 2009 2009

11. Kospounuent wusMeHeHus mose3HOro »>ddexra (kauecTna) 1 115 1.05
3JIEKTPOJIBUTATEIS IO OTHOIICHHUIO K CTAPOMY TOBapy ‘ ’ ’

12. ®aKTOp CEJIEKTUBHOI'O PUCKA 0,75 0,70 0,85

13. daktop uHPIAIIN 1,08 1,08 1,08

Tpe6yeTc>1 BBIYHMCIIUTD Hannqunﬁ N3 TPCX QAJbTCPHATHUBHBIX BAPHAHTOB
IMOBBIICHMA Ka4CCTBA TOBApa.

3aganme 2. BoiOop onTUManbHOrO yrpaBieHYECKOT0 PEIICHHUS.

Ilocmanoska 3a0auu.

JInst yaydieHusi KOHKYPEHTHBIX TTO3UIIMN Ha PHIHKE TOM-MEHEHKMEHT (hUPMBI
paccMaTpUBAaET TPU BO3MOKHBIX YIIPABICHUECKUX PEIICHUS:

1) cHu>KEeHuE LIeHBbI;

2) yBEJIIMYEHHUE PACXOJ0B HA PEKIIAMY;

3) pacluupeHre acCOPTUMEHTA.
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[Ipennonaraercss Tpu BO3MOKHBIX CIEHApPUS PA3BUTHUSI OKPYKAIOMIEH CpEIbl:
HOPMaJIbHOE Pa3BUTHE, YIYUIIECHUE KOHBIOHKTYPHl U YXYJIIEHHE KOHBIOHKTYPHI.
UccnenoBanusi pblHKAa TOKa3aldd, YTO BEPOSTHOCTh HACTYIUICHUSI Pa3IMYHBIX
CLICHapUEB, COOTBETCTBEHHO, cienytomas: 30 %, 45 % u 25 %. B 3aBucumoctu ot
COOTBETCTBHSI OINPEJEICHHOIO0 BaphaHTa pPEIICHUS OINPEeICICHHOMY CIEHAPHUIO
OKHJIaeTCs pa3uyHas MpuObLIhL (MIIH. y.€.).

Ta6muma 4.2 — OxugaeMast npuObLIb

Cuenapuu
Bapuant pemienus HopMasibHOE pasBHTHE VYay4dmienue Yxynumenue
KOHBIOHKTYPBI KOHBIOHKTYPBI

1. CHMKEHHE 1IEHBI 5 6 4

2. YBenu4eHue pacxo- 3 6 )

JIOB Ha peKJIaMy

3. Pacummpenue accop- 6 3 7
TUMEHTA

[TocTpouts nepeBO pelICHUN AJIsI PaCCMaTPUBAEMBIX BAPUAHTOB U CLICHAPUEB
pa3Butusa. OnpeneanTh ONTUMAIBHOE YIPABICHYECKOE PEIICHUE IO KPUTEPHIO
MaKCHUMaJIbHOMN JIEHEKHOU OTHAUH.

INPAKTHYECKOE 3AHATHE 5
KomMMyHuKauuu B MeHeKMEHTe

Bonpocwl ons 06cyscoenus
CyurHoCTh KOMMYHUKAIMHI, UX BUAbl. KOMMYHUKAIIMOHHBIN TTpoLiecC.
NudopmarmonHoe obecreueHne mporeccoB YIIpaBICHUS.

N —

3ananue 1. [IpuBenure npumepsl KOMMYHUKALAWA MEXK1y OpPraHU3aLHACH U €€
BHEILIHEHN Cpe/iof; KOMMYHUKALMI MEXy YPOBHSIMU U NOIPA3/ICICHUSIMHU.

Ha npumepe oaHOW W3 OpraHM3alMOHHBIX CTPYKTYp (mpuioxkenue A, b)
YKaKHUTE U3BECTHbIC BaM BUIbI KOMMYHUKAIUH.

3ananue 2. AHaNM3 CUTyaluu.

Ynpaenenue xkommynuxayuamu ¢ kopnopayuu «MaxkKeccon»

B 1984 r. xopnopamus «MakKeccon» mnpuobpena ¢upmy - «YUsMmmnmuon
WHTEepHAIIHIT), MPOU3BOJAILYI0O KOHTOPCKOE 00OpYyI0BaHHE W pacrosaratouryo 17
COBITOBBIMH IIEHTPaMH, «(OYHKIIMOHUPOBABIIUMHU TPAKTUIECKH 0€3 BMEIIATEIHCTBA
U3 TJABHOM KOHTOPB». OTO HEBMEUIATEIbCTBO O3HAYAJIO, 4YTO «CEMHA/LUATh
oTneneHu (GUPMBI UAYT MO CEMHAMNATH PA3HBIM HAMPABICHUSIMY, PE3YyIbTaTOM
Yero B 3HAYMTENbHON Mepe crana penyrtauus Gupmbl «Usmnuon MHTEpHIMHIDY —
«BEYHOI'0 ayTcaiiiepa B CBOei 00J1acTh.

K 1986 r. otaenenue «Oduc npogakTc AMBUKHY» (3aHUMABIIEECS KOHTOPCKUM
obopynoBanueM) kopnopanuu «MakKeccon» yBennuuno cBoro Belpyuky Ha 40 %, a
Jy4IIe TOPTOBbIE areHThl TOOUITN BCE MPEABIIYIINE PEKOPAHbBIE TTOKa3aTen 00beMa
npogax. Yrto ke cmocoOCTBOBAIO TakoMy ObIcTpoMy IpeoOpa3zoBanuio? B
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3HAUMUTEIBHON Mepe ycrex Obul OOyCJIOBJIEH HM3MEHEHHEM IoAXoAa K OOMEHY
uH(popMarmei.

Bckope nocne npuodperenus upmsl «HUamnuon» Jlunaa boc Obuia HazHaueHa
BULIE-TIPE3UIEHTOM 110 cObITY Kopnopauuu «MakKeccony». boii 6picTpo moHsIa, 4To
MEX/1y TOPrOBBIMHM areHTaMu HeT 3(pPexkTuBHOro oOMeHa uHpopmaleil — UHOrAa
OHA OTCYTCTBYET MOJIHOCTBIO — IOATOMY HEBO3MOXXHA COBMECTHasi paboTa Haj
ofpeeleHueM TeKylIMX M MEepCHeKTUBHBIX 1eneil. [lnoxoit oOMeH uHpopMaiuei
CTaJ TJIaBHOW MOMEXOMW /i MOBBIIeHUs 3(()EKTUBHOCTU paboThl opraHuzanuu. B
COBEPUICHCTBOBAHUHU HYKJIAINCh KOMMYHUKAIIMNA KaK MEXIY OTIAEIbHBIMU JHOJbMH,
TaK A B OPraHU3aliH B LEJIOM.

JIunna boc ycTaHOBWIA, YTO OTCYTCTBYET MEXaHU3M CHCTEMATHYECKOTO
oOMeHa UACSIMH MEX]ly TOPTOBBIMH areHTaMu. | J1aBHas moMmexa 3aKiitoyanach B TOM,
YTO OHM HUKOI/Ia HE BCTpeyaluch. [laMATHBIE 3alIMCKH KypCUpPOBAJIW B3aJ-BIIEpE],
HO B CHJIy HEMPEPBIBHBIX Pa3be3/I0B areéHTOB 3TH 3alMCKH YacTo JIeKaiau Oe3 jaeina
HeAelnsaMH. boc yCTaHOBMIIA Takke, YTO «TPYAHO MPOOYIUTh BOOAYLIEBIEHUE U
SHTY3Ma3M C TOMOLIbIO KiIO4Yka Oymarum». OHa pemwia co3faTb MEXaHU3M
OTOBEILIEHUS TOPTOBBIX ar€HTOB O pab0Te UX KOJUIET, MIPUTOJHBIN Takxke st OOMeHa
UIesIMU U TPEJIOKCHUSIMH UM TOJydeHuss HeoOxoaumon wuHdopmanuu. OnHa
nocurTaga HeOOXOUMBIM, YTOObI Ka)XIbl areHT B OJHO M TO K€ BpeMs MOJIydall
OJIHY U Ty %€ MH(OPMAIUIO MO HOBBIM U3CIUSIM, MEPOIIPUATHUSAM 1O MPOABUKEHUIO
IPOAYKIIMU HA PHIHOK U PA3JIUYHBIM IPOrpaMMaM.

Jlmana boc yupenuna exxeMecsSdHbIe, MPOAOJDKATEIBHOCTRIO B pab0OYHil ICHb,
COBEIIAHUS MO COBITY MPOIYKUUU (PUPMBI, YTOOBI HANAJAUTh ABYCTOPOHHHI OOMEH
uH(pOopMaIeil MeXKy TJIaBHOW KOHTOPOU M COBITOBBIMH IIEHTPAMH, CITIOCOOCTBOBATH
oOMeHy wuH(OpMAIMEe MEXIy TOProBbIMU -~ areHTaMH, T€HEpUPOBATh HOBYIO
uHpopMaluio 1 06ecreynBaTh, B ONPEICIICHHON Mepe, 00yUeHHe IepcoHaIa.

Tenepp coBemanus MNPOBOASTCS pa3 B MECALl B KaxAoM M3 17 cOBITOBBIX
LHEHTPOB, OOBIYHO B TMOCJIEIHION TMSATHULY MECSUA, M MPUCYTCTBUE HA HHX
oOs3aTenbHO. bazoBas ¢popma Takux coBenlaHUil CTaHAApPTU30BaHA, OJTHAKO, KaXAbIN
YOPABISIIONIMI 1O COBITY BIIpaBe KOPPEKTUPOBATh MOBECTKY [THSA C YYETOM
COOCTBEHHBIX (JJAaHHOTO COBITOBOTO IIEHTpa) MOTpeOHOCTEH. Ampo MOBECTKU NTHA U
KJIFOUeBble TeMbl omnpezaenser JluHna boc M ee COTPYAHUKH, a pPETHOHAIbHBIC
YIPABJISIONINE IO COBITY MOAUGDUIIUPYIOT UX B 3aBUCUMOCTH OT KOHKPETHBIX HYXI U
«HETIOBTOPUMOCTH UX COBITOBBIX IIEHTPOB U TOPTOBBIX ar€HTOB.

OOpaTHast CBA3b C MeCTaMH — OJHO W3 TJaBHBIX JOCTOMHCTB MOJ0OHBIX
copemanuii. OOpaTHast CBsI3b BCTPOEHA B CUCTEMY C MTOMOIIBIO (hOpMyIIsipa, KOTOPBIN
yepe3  HEeNEeN  IOCJIE€  KaXKAOr0  OYEPEIHOr0  COBEIIAHMS  PETMOHAIBHBIC
ynpasistone  HanpasisitoT Jluagy boc. B atux  dopmynsapax  comepkutcs
uH(poOpMaIMs O TOM, «KAK MPOILIO COBEUIAHUE, YTO MAET XOPOIlOo, & YTO IJIOXO, B
4yeM TpeOyeTCsl TOMOJHUTENbHAS TOAIEPKKAY.

Jlunpa bBoc crapaerca ObICTpO OTBEYaTh Ha BOMNPOCHI M pearupoBaTh Ha
MPEIJIOKEHUSI, TIOCTYMAIOUIUE C MECT, YTOObI YCIETh K CIEIYIOUIEMY COBEIIAHUIO.
«O4eHb MPOCTO 3asBUTh — JANTE HAM HYXHYI0 MHPOpPMAIMIO, HO OOECIIEUYUTh €€
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IPUTOK — 3TO COBCEM JIpyroe Jejo, MO3TOMY MbI BCErjla OTBEYaeM CBOUM
COTPYJHUKAM», — TOBOPUT OHA.

PervonanbHple ynpapistoniue COBITOM IOHA4yaldy CJerkKa COMPOTUBIIUIMCH
unesm Jluuael boc, HO CerojHs HaAMpaBIAIOT B TVIABHYIO KOHTOPY Bce OOJblIe U
Oosbllie  Tipe/yiokeHU. TOproBele areHThl BCE AaKTUBHEE BOBJIEKAIOTCS B
eKEeMECSYHbIE COBEIIaHMS, TOCKOJIbKY TaM OOCYXJAI0TCs yJauyHble BapHaHThHI
CTpaTeruu JEWCTBUH M TPOUCXOAUT OOMeH mone3Hod wuHbopmarnuei. Ilo
COOOIICHUSIM, OHU Hayaldu OOCIyXHBaTh TMOTpeOUTENed M TOCTABIIMKOB C
OOJBIIMMHU SHTY3Wa3MOM U MpodeccuoHau3MoM. HoBas KOMMYyHHKallMOHHAs
atMocdepa CIocoOCTBOBAJIa «CMEIICHHIO AaKIICHTOB Tyjaa, KyJa HYXXKHO OBLIO
KoMMaHuu». CenuanarucThl U yIPABISIIONINE IO COBITY MPUBETCTBYIOT PACIIMPEHUE
uHpopMaMoOHHOTO OoOMeHa. OHM CYHTAIOT, YTO CEMHAJATh OTIEJICHUN Temepb
coOpaHbl B €IMHOE II€JI0€ U COCTABJISIIOT YacTh KOMITAHWH, JBUXKYIIYIOCS B UETKO
OMpeIeICHHOM HalpaBJICHUU.

HUmounux: Leslie Brennan, «McKesson Takes to Meeting Monthly», Sales and
Marketing Management, January 13, 1986, pp. 28-29.

Bonpocwi

1. Kakumu OblIIM HEKOTOPBIE U3 MPErpaj Ha MyTAxX HH(HOPMAIIMOHHOTO 0OMeHa,
kornaa kopnopanus «MakKeccony npuobpena pupmy «Usmnuon MHTEpHIITHIN?

2. Kakum o6pa3zom craHgapTu3oBaHHas ¢Gopma MPOBEACHHS COBEUIaHUMN
CIocOOCTBOBaja COBEPIICHCTBOBaHUID 0OMeHa wHpopmarmein? Uro caenmaHo nms
IIPEOJI0JICHUS U3BSTHOB TAKOM CTaHIAPTU30BAHHON (DOPMBI?

3. OOcynute pazauyHble MEXaHU3MbI, TOCPEICTBOM KOTOPBIX OOpaTHAas CBS3b
noBeIciIa 2 (HEKTUBHOCTH MHGOPMAIIMOHHOTO 0OMEHa.

4. KakoBbI HEKOTOPBIE JOCTOMHCTBA HOBOW CUCTEMBI KOMMYHMKALIAN?

INPAKTHYECKOE 3AHSTHE 6
OpranusanuoHHas cTpykrypa ynpasJjenust (OCY) cy0ObekTa X031CTBOBAHMS

Bonpocuwl 0ns 06cyscoenus

[Tonsarue u ocHoBHBIE XapakTepucTuku OCY.
Buas OCY.

Opranu3aimoHHOE MTPOECKTUPOBAHKE.
CosepiienctoBanne OCY.

=

3amanue 1. CpaBHuUTE OIOPOKPATUYECKUE U OPraHUYECKHE CTPYKTYPbI
ynpasieHus (Tadm. 6.1).

Tabmuua 6.1 — ConocraBienrne OIOPOKPATHUECKUX U OPraHUYECKUX CTPYKTYP
yIpaBJICHHSI

Tun cTpyKTypbl OCHOBHBIE XapaKTEPUCTUKU Cdepa npumeHeHus

bropokpatnueckue

Oprannueckue
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Bo3MoxHO 1M (YHKIMOHUPOBAHHME OPraHUYECKHX CTPYKTYp B paMKax
oropokpatnueckux? Ecnu na, To B kKakux ciydasx? [Ipusennre mpumepsl.

3ananue 2. Buasl CTpyKTyp ynpaBieHUs.

| reHepansHLIA QHMPeEToD |

I I ]

[ DUHaHCLI | | Kanpbi 11 Mnanx | | HWMOKP |
| Zaeon asTomobGunend | | Sasoq ®XonogMnbHMKoE |
[ CHabxeHme M Mpowseoactsc | | MApowmssoactece [ 17|  CHaGweHme |
[ Byxrantepua [Oex 1 F—0ex a] [Lex 1 1| Llex 4] —| Byxrantepma |
[ MAanmposarme H [hexz2]4JLex5] [Uex 2| Llex5| —|Mnanvposanmme]
[ Ceom ' [dex3]d{Uex&] [Lex 3 |- ex6] — CEhLIT |
OupekTop
Jagona
DurHaHCEI Kappel MnaHupoBaHKe CHabxeHue
Pa3spaboTka MpownseogqcTeEO CoHbIT
NpoAYKLIAM npoayKuMmn NPoAYKLIMA

Pucynok 6.1 — CTpykTyphsl yIHpaBieHUs
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Onpenenuts BUABI CTPYKTYp YyIpaBieHus (JIMHEHHO-(QYHKIMOHAIbHAS,
IUBU3UOHANIbHASA, MaTpU4Has), MpeJcTaBieHHble Ha pucyHke 6.1. IlpuBeaure
IIPUMEPBI U3BECTHBIX BaM OPTraHU3alUld U UX TUIIOB CTPYKTYP.

3ananue 3. CriibHBIC U CJIa0bIe CTOPOHBI CTPYKTYP YIIPABIICHHS.
OrnpenenuTs CUIIbHBIC U CIa0ble CTOPOHBI, KAKUX BUJIOB CTPYKTYP YIIpaBICHUS
npeAcTaBiaeHbl B Tabnuiax 6.2 — 6.5

Tabnuna 6.2 — CunbHbIC U c1a0ble CTOPOHBI CTPYKTYPHI YITPaBICHUS
CuJIbHBIE CTOPOHBI:
1. IlpucnocoOiena K ObICTPhIM U3MEHEHUSIM B HECTA0OUIIbHOM OKPYKEHUU
2. CnocobHa . yIOBJIETBOPATh 3alpoChl MOTPEOUTENCH, MOCKOJIBbKY OCHOBHOE
BHUMAaHUE YJICISETCS W3JEIUI0; CIOCO0 B3aMMOJACHCTBUS TOTpeOUTENe ¢
OpraHU3aIMel OHSITEH
3. Boicokast KOOpAMHHUPOBAHHOCTH QYHKIIUN
4. Tlo3BonsieT mMoApaseiACHUsIM MPUCIOCAOINBATHECA K Pa3IUUMsIM B M3ICIUSAX,
pETHoHaX, MOTPEOUTEIAX
5. OcoOeHHO y1o0Ha B O0IBIIMX OpPraHU3ALMIX, BEITYCKAIOIIKX Pa3HbIe U3eus
6. [IpuHsTHE pElIEHNI NEHEHTPAIU30BAHO
Cnabble CTOPOHBI:
1. MeHee hKOHOMHUYHA, YeM (YHKIIMOHAJIbHASL CTPYKTYpa
2. YXynmaeT KOOpJAUHAIMIO0 pab0Thl MPOU3BOIUTENCH pa3HBIX U3IEITHM
3. He tpebyeT BBICOKOI KOMIIETEHTHOCTH U TEXHUYECKOU CHEIHAIN3ALNUN
4.3aTpyHA€T MHTETpalMi0 MW  CTaHJApPTU3aLMI0  Pa3HbIX  HAIpPaBJICHHM
IIPOU3BOACTBA

Tabauua 6.3 — CunbHble U cabble CTOPOHBI CTPYKTYPHI YIIpaBICHUS
CunpHbIE CTOPOHBI
1. JlokanpHble QYHKLIMOHAJIBHBIE TOAPA3EIECHUs SKOHOMUYHBL
2. BpiCOKOE MacTEpCTBO
3. JlocTikeHne opranu3anueil QyHKIIMOHATBHBIX IeJIeh
4. Y100CTBO NMpHU NMPOU3BOJCTBE OrPAHMYECHHONM HOMEHKJIATYPbI M3ACHHN (WiH
OJIHOTO U3JICTIHS)

Cnabble CTOPOHBI:
1. MenyieHHO pearupyer Ha U3MEHEHUS CPEIbl
2. BO3MOXXHO HaKOIUIGHHE HEPEIICHHBIX BOIPOCOB Ha BEPXHUX YPOBHIX
HepapXuu, BHI3BIBAIOIIEE €€ MEPETPY3Ky
3. Cnabo KoopAMHUPOBaHA paboTa MoApa3AeACHHI 10 TOPU3OHTAIIN
4. He3naunTebHbIC MHHOBAITUU
5. OrpaHWYCHHBIE TPEJICTABIICHUS O ICJISIX OpraHU3aAINH
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Tabauua 6.4 — CuibHble U c1a0ble CTOPOHBI CTPYKTYPBI YIIPaBICHUS

CuibHBIE CTOPOHBI

1. CnocoOcTByeT TMOKOCTH M OBICTPOTE pEaKIMM Ha M3MEHEHUs MOTpeOHOCTEN
3aKa34MKOB

2. Hampapisier BHUMaHHE KaXJoro paOOTHHKA Ha IPOU3BOJICTBO W JIOCTABKY
U3JACHs MOTPEOUTENIO

3. Kaxxniprit paboTHHUK ToJTy4aeT 0oJiee NUPOKHUI B3I HA 1IeTTH OpraHu3aluu

4. CmeniaeT akUEHT B CTOPOHY KOMaHIHOW paOOThl U COTPYAHUYECTBA

5. /YaydiaeT KauyecTBO >KU3HU PaOOTHUKOB, J1aBas UM BO3MOKHOCTb Pa3ACiiUTh
OTBETCTBEHHOCTh, Y4aCTBOBATh B MPUHATUU PEIICHUN U TOHUMATh, B YEM COCTOUT
pE3yNbTAT €ro Tpyaa

Cnabbie CTOPOHBI

1. Tpebyet u3aMeHEHU KyJIbTYPbl, CTPYKTYPhI paboThI, prsiocopuu MEHETKMEHTA
U cUCTeM MHGOPMHUPOBAHUS Y TTOOIIPEHUS

3. Menemkepsl TPaJALIMOHHOW WIKOJIBI MOTYT CONPOTHBIIATHCA NEPENAYE YACTH
CBOMX IIOJIHOMOYMH U BJIACTH MOTYMHECHHBIM

4. IloBbiienue 3pPeKTUBHOCTH PaObOTHI B YCIOBUSX TOPU3OHTAILHON CTPYKTYpPHI
TpeOyeT 3HA4YUTENbHON MOATOTOBKA pPaOOTHUKOB. MOXKET OBbITh OrpaHHyeHa
BO3MOYXHOCTh COBEpIICHCTBOBAaHNS HABBIKOB

Tabnuna 6.5 — CunbHbIe U c1a0ble CTOPOHBI CTPYKTYPHI YITPaBICHUS

CuiibHBIE CTOPOHBI

1. ObecnieunBaeT KOOPAUHALIMIO, HEOOXOAUMYIO JUISI BHITOJTHEHUS IBOMCTBEHHBIX
TpeOOBaHUIi MOTpeOUuTenei

2. OnepaTuBHO NepepacnpeeisieT NePCOHAT MEK Y- OCHOBHBIMU HAIPABICHUSIMHA
paboThI

3. Ilo3BosisieT MPUHUMATH KOMIUJIEKCHBIE PEIICHUS U afallTUPOBATHCS K YaCThIM
M3MEHEHHSIM HECTAOMIIBHOTO OKPYKEHHUSI

4. JlaeT BO3BMOXHOCTh pa3BUTHUsI QYHKIIMOHAIHLHOTO U CHEIMATIbHOTO MACTEPCTBA

5. Hanbonee nosie3Ha B opraHu3alusix CpeAHUX pa3MepoB

Cnabble CTOPOHBI

1. /IBOWHOE MOJYMHEHHUE COTPYAHUKOB BBI3bIBACT HANPSKEHUE U HEAOPA3YMEHUS

2. TpeOyer XOpomWX HABBIKOB MEKIMYHOCTHOTO OOIIEHUS M CICIHAIHHOTO
00yueHus

3. 3abupaer MHOTO BpPEMEHH; BKIIOYAaeT 4YacThle 3acefaHusi u paboTy
KOH(MDIIMKTHBIX KOMUCCUH

4. Cucrema He Oyzaer paboTaTh, IMOKa COTPYAHUKHA HE IOHMYT €€ H He
IPUCTIOCOOSTCS K KOJJIETHATIbHBIM, @ HE K BEPTUKAJIbHBIM OTHOIICHUSIM

5. Jlng noaiepaHusi paBHOBECHUS BJIACTU TPeOYIOTCS 3HAUUTEIbHbIE YCUITUS
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HN D=

INPAKTUHYECKOE 3AHSATHE 7

CounuaJbHO-NICHX0J0THYeCKHE ACTIEKThI MEHeKMEeHTA
Bonpocul ons 06cyscoenus
Yenosek B cUCTEME yIIPaBICHUS.
Cornmonorusi MEHEPKMEHTA.
JIuepcTBO U BIMSHUE.
Bracte 1 HE0OXOAMMOCTD BIIACTH.
VYrpasieHue KOHGIUKTaAMU U CTPECCaMHU.
Cruiib pyKOBO/JICTBA.

3aganme 1. Jlaiite XapaKTepuCTUKY OCHOBHBIM CTUJISIM PYKOBOJCTBA,

npeACTaBIeHHBIM B Tabuie 7.1.

Ta6mmma 7.1 — Ctuim pyKoBOJICTBA

Ctunp pyKoBOJICTBA XapakTepucTukKa [IpenmymiecTa Henocrarku

CTHUJIA

JIuGepanbHbIi

JeMokpaTnyeckuii

ABTOpUTapHBIN

3ananue 2. OnpenenuTh CUIbHBIE CTOPOHBI M OIPAHUYEHUS MO pe3ysibTaTaM

caMoOaHaJIn3a.

[E—

o0

Hcxonnbie yTBepkaeHUS (BOIPOCHI);

. 51 Xopo110 cpaBiIsAOCh C TPYIHOCTIMH.

MHe sicHa TO3ULMS IO NPUHIUITHAIBHO BAKHBIM BOIIPOCAM.

Koraga HeoOXoaumo HpUHUMATh BaKHbIE PEHICHUS B KU3HU, s JEHCTBYIO
PELIUTENBHO.

S npunararo 3HAYUTENbHBIE YCUIINS 111 CBOETO PA3BUTHSL.

. S cnocob6en 3 dekTUBHO peraTh NpoOIeMBbl.
. Sl mpuUHMMAal TNPUHIMMBI, KOTOPHIE JIe)KaT B OCHOBE MOEro MOoJAXoJa K

YIIPABJICHUIO.
S cuuraro ce0s XOpOIIMM HACTABHUKOM JISI TIOJYMHEHHBIX.

. 51 3a004ych 0 CBOEM 3/10pOBbE.
. Sl mHOT A TIpOoITY APYTrUX BBICKAa3aTh O MOMX OCHOBHBIX MOJXO/aX K KU3HU H

pabore.

10. Eciiu Ob1 MeHsI cripocuiiy, si, 0€3yCI0BHO, CMOT Obl YETKO CKa3aTh, YTO 5. XOUy

CJIIEJIaThb B CBOCH KU3HMU.

11. 1 oOnagaro 3HAYUTENBHBIM NOTEHUHMAIOM [UIsl JaibHeiIer yudeObl u

pa3BUTHSL.

12. Moiil noaxo/1 K peiieHuo mpodieM cucTeMaTH3alluu.

13. O60 MHE MOXHO CKa3aTh, YTO S HAXOXKY YJIOBOJILCTBUE B IIEpEeMeEHaX.
14. S 0OBIYHO XOPOIIIO BO3JACHCTBYIO HA IPYTHX JIFOJICH.

15. 5 yGexen, 4To MPUMEHSIO TOIXO AN CTHIb YITPaBICHUS.
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16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

37.
38.
39.

40.

Mou noJYMHEHHBIE TOJTHOCTBIO MEHS TIOIJIEP>KUBALOT.

Mos npodeccroHanbHas )KU3Hb YaCTO COMTPOBOKIAETCS BOJIHEHHUSIMMU.

[lepBoe BneyatiieHrne, KOTOPOE 51 IPOU3BOKY, OOBIUHO XOPOIIEE.

A >pdekTuBHO pacnpeaesio CBOe BpeMsl.

51 00bIYHO TBEPA B MPUHLUIHUAIBHBIX BOIIPOCAX.

S MOCTOSTHHO CTPEMITIOCH UCTIOIb30BaTh HOBBIH OIIBIT.

51 cipaBiIOCh CO CI0KHOM MH(pOpMaIei KBanmuGUIIMPOBaHHO U YETKO.

51 661 onucan ceds Kak yeloBeKa, YBEpEHHOro B cele.

51 Bepro B BOBMOXKHOCTh M3MEHEHHs OTHOILICHHUS JII0JIel K padoTe.

S pabotaro Haj co3maHreM atMoc(epbl OTKPHITOCTH U JOBEpHsI B pabOumMx
rpyImax.

PaGota He BiMseT HEraTUBHO HA MOIO YaCTHYIO JKU3Hb.

Most paboTa BHOCHT Ba)KHBIM BKJIJ] B ITOJIyYEHHE YOBOJbCTBHS OT KU3HH.

S He TepAIOCh U HE CIal0Ch, €CJIM HE MOTY HAlTH pelIeHue Cpasy.

S He mo3BOJIAIO ceOe mepeHanpsaratbes Ha padoTe.

BpeMms oT BpemMeHHU 5 TIIATEIbHO NePEeCMAaTPUBAI0 CBOU LICHHOCTH.

JI1s MEeHS BaXKHO YyBCTBO ycCIexa.

S npuHMMarO BBI30B. C yJI0BOJIbCTBUEM.

S yBepeH B cebe.

51 B o0111eM BAMSIO HA TOBEJCHUE OKPYKAIOIIUX.

PykoBos noabMu, sl MOJBEPTrar0 COMHEHHUIO YCTOSBIIHMECS MOIXOIbI.

S cuuTaro, YTO PyKOBOAMUTEISAM HE 0053aTeIbHO MOCTOSHHO OBITH JINJIEpaMU B
CBOMX KOJIJIEKTUBAX.

Y MEHSI UMEETCS YETKUM IIJIaH JIMYHOU Kapbephl.

A He cnarock, KOorja aena uayT IJ10Xo.

OTKpBITHIN U JIETKO NPUCTIOCAOIUBAIOLIIUNCS — 3TO XOPOUIEe OMUCAHUE MOETO
XapakTepa.

51 yMero ciymarh Ipyrux.

Ecmu Bel oTBeuaeTe Ha BOIIPOC TIOJIOKHUTCIIBHO HJIX COINIACHBI C

YTBEPKJIEHUEM, TIEPEUEPKHUTE COOTBETCTBYIOUIYIO KIETKY B Tabmuie 7.2.

Tabnuna 7.2 — AHanu3 pe3yJbTaTOB TECTUPOBAHMSI

A B C D E F G H I J K
1 2 3 4 5 6 7 8 9 10 11
12 13 14 15 16 17 18 19 20 21 22
23 24 25 26 27 28 29 30 31 32 33
34 35 36 37 38 39 40 41 42 43 44

[ToacuunTaiitTe, YMCIIO MEPEUECPKHYTHIX KJIETOK B CTOJOIAX U 3aMUIIUTE YUCIIO B

COOTBETCTBYIOIIEH KJIETKE HWTOra; 3aTeM IIEPeXOJWTe K TaOiWie JUisl TojcYera
pe3ynbTatoB (Tadsm. 7.3).
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Tabmauua 7.3 — Iloacyer pe3ynbTaToB

Pesy- CuiibHBIE Panr | OGpaTHbIii OrpannueHus
JIBTAT CTOPOHBI paHr
A CnocoOGHOCTH YIIPaBIIsATh Heymenue ynpaBmsite co0oit
B Yerkue HEHHOCTH Pe3ynprar nuuHBIX LIEHHOCTEN
C YeTKkHe TUYHEIC IIAHbI CMyTHBIE JIMYHBIE TUTAHBI
D [Iponomxkaromeecs OcTraHOBKa caMmOpa3BUTHS
CaMOpPa3BHUTHE
E Xopollre HaBbIKM B pEUICHUS HepgocTtarouHocTh  HABBIKOB B
po0bsieM pelIeHnr npobiieM
F TBOpUYECKUI TOAXO Henocrarok TBOpYECKUX MOJAXOHA0B
G YMeHue BIUATEH HA JOAEHU Heymenue BiusTh Ha mronei
H Ilonumanue 0CO0EHHOCTEH Henocratouno IIOHUMAaHHE
YIIPaBICHYECKOTO TpyAa OCOOEHHOCTEH  yIPaBIECHYECKOTO
Tpyna
I CnocoOGHOCTh PYKOBOIHTH HenocraTok CHOCOOHOCTH
PYKOBOJHTD
J Ymenue o0yyathb Heymenue obyuathb
K YMeHne nokasarh I'pyIIOBYIO Huzkas cnocobHoCcTh opMUpOBaTH

paboty

KOJIJICKTHUB

3anmonHUTh cronbern «PaHry, mpuaaBas HaUBBICIIEMY PE3yJIbTaTy W3 MEPBOTO
cToJiOlia padr 1, BTopoMy - paHr 2 U T.A.
3anonHuTe cronder; «OOpaTHBIA paHT», MPUAaBas HAUMEHBIIEMY Pe3yJbTaTy
panr 1 u Tak ganee. HauBpicimuii pe3ynbrar mosryqwt padr 11.

3amogHuTe TAONUIy WTOTOB, CJelaiiTe BBIBOABI U CPOPMUPYHTE CBOH
IPETIOKECHHUS.

Taomuna 7.4 — Tabnuna UTOroB

Mowu cuIbHBIE CTOPOHBI

Mowu orpaHnydeHus

1

2

[E—

p—
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.
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OPI'AHU3ALMOHHASA CTPYKTYPA VIIPABJIEHUA ITPEAIIPUATHA A

| nveektop |
I
3am.gmpekTopa MaBHbIN KOpMCTKOHCY bI 3am.anpekropa 3am.gmpekTopa
MO 3KOHOMUYECKUM MHXXEHEP | no no nHgopmMupo-
Bornpocam KOMMeEpPYECKUM BaHMIO, BOCNUTa-
Bornpocam TenbHon paboTte
I
MnaHoBo- [ ] OTK
AKOHOMUYECKNIN 3am.rnaBHoro LLeHTpaanaﬂ OT,EI,eJ'I Eropo
otoen MHXXeHepa no Byxrantepus B marepuanbHo- KannTarnbHoro
Npon3BOACTBY TEXHUYECKoro cTpouTenbCcTBa
cHabxeHuns
Bropo CTtopoxeBas
LeH oxpaHa TOprOBbIVI PeMOHTHO-
MpownssoacT- PacueTtHas ] || oTaen CTpOUTENbHbLIN
|| BEHHO AncneT- || rpynna uex
4Yepckn
OTaen oTaen
opraHnsauumn OTaen BHelUHe- X035 CTBEHHbIV
Tpyaa un MoarotoBUTENbHbIV pynna no SKOHOMUYECKUX || otaen
3apaboTHoM nnaTbl || uex L npousBoACTBY U cBasen 7]
maTtepuanbHoMy X034acTb
Bropo no yqety
paspaboTke KomnnekToBoYHO- O6beKTbl COLKYNb-
oTpacnesbIx PackpoiiHbiit COPTUPOBOYHbII 6biTa (0BLLEeXN-
HOpPMaTMBOB | Lex uex Tue, AgeT.cagbl,

durHaHcoBbIN
otaen

ACYTI

[MTPMJIOXKEHUME A

OKcnepMeHTanbHbIn
uex

Llex no
MN3roTOBIIEHUIO
n3genun
wmnpnoTtpeba
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[TPUJIOXEHUE b

OPI'AHU3ALIMOHHASA CTPYKTYPA VIIPABJIEHUA ITPEAIIPUATHUA b

| JupexTop o0beIuHEHUs

Hauaneauk otnena

['maBHBIN UHXEHED

3aMeCTUTENb JUPEKTOPA I10

['naBHbIl Oyxranrep

|

HauvanpHuk otnesna
Tpyaa

KaJIpOB HSKOHOMHUYECKUM BOIIPOCAM
3aBenyronui HauanpHuk HauanpHuk Hauanbnuk
aTelbe AKCIIEPUMEHTAJIbHOM oTaena HKOHOMHUYECKOTO
(14 atenbe) JabopaTopuu MEXaHU3aluN oTzelna
3aB. CKJIaJIOM bpuraaup bpuraaupsl DKOHOMHCT byxranrep
(2) 3aKpOUIIUKOB MOIIUBOYHBIX (1) (1)
(1) Opuran
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