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llpedMemom uccnedosaHus se8asgemcs peanusa-
yus kadposoli-0esmenbHOCMU 8 op2aHu3ayusx. Llens
uccnedosaHus 3akn4yaemcs 8 060CHOBAHUU Heob-
X00UMOCMU COBEPLIEHCMBOBAHUS peanu3ayuu Kao-
posoli desmenbHOCMU-8 -0p2aHu3ayusx Pecnybauku
benapyce. [ing evinonHeHUs nocmasneHHol ueau
asmopom npogedeH aHAIU3 HOPMAMUBHO-NPABOBO-
20 obecneqeHusi 0esimenbHOCMU -Kaoposbix CiyHb
opaaHusayuli Pecnybnuku benapyce, oueHeHa posb
Kadposbix Cywb HA COBpEMEHHOM 3mane 8 0p2aHu-
3auusix Pecnybnuku benapyce (npeumyuiecmeeHHo
aOMUHUCMPAmueHas) u 3a pybemom (cepsucHas),
8blsis/ieHbl 0CHOBHbIE NPobEMbI KAOPOBOL dessmesnb-
Hocmu opeaHu3sayul Pecnybnuku benapycs, paspa-
6omarel Memo0dbl ynpasaeHus Ka0posbiMuU puckamu
8 3a8UCUMOCMU OM UX CMAduu 803HUKHOBEHUS, 00-
OCHOBAHO 803pacmaHue poau Kadposoli desimers-
HOCMU Ha 0CHOBe NOCMPOEHUS LenoYKu 83aUMoces-
3aHHbIX 06cmosimenscms. B pabome 0b6ocHosaH psod
pekomeHOauuli 01 cosepuwieHCmseo8aHus peanusa-
yuu Kadpoeol 0esmenbHOCMU 8 opeaHusayusix Pec-
nyénuku benapyce.

BBEOEHME

lepexon K NOCTUHAYCTPUANbHOMY O06LLECTBY,
rnobanbHas KOHKYPEHUMS M CBSA3AHHOE C 3TUM
NOBbIWEHNE MHHOBALMOHHOM aKTUBHOCTU OpraHu-
3aUMii SIBNSKOTCS YC/IOBMSIMM MOBbILIEHHOTO BHM-
MaHMsg K 4YenoBevyeckMM pecypcaM. Ha mupoBom
YpOBHE BefeTCs KOHKypeHTHas 6opbba 3a BbICOKO-
KBanMOUUMPOBAHHbIX paboTHMKOB. B Takux ycno-
BMSX MOBbIWAETCS POJSib KagpoBOM Cyxbbl (puc.
1), ocoboe 3HaueHue npuobpeTaeT peanusaLus
3O PEeKTUBHOMN KaApOBOW AeSATeNbHOCTU, MOCTPOEH-
HOM Ha MCMONb30BAaHUWM COBPEMEHHBIX KahpOBbIX
TEXHONOTMUIA W OCYLLECTBASIEMOW KOMMETEHTHbIMM
paboTHMKAMM KaapoBbIX CyXO.

[Mo3TOMYy BaXHOM TeOpeTMYecKoM WM MpUKNaL-
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ABSTRACT

HUMAN RESOURCES ACTIVITIES, PERSONNEL
DEPARTMENT, TECHNOLOGIES OF HUMAN RE-
SOURCES MANAGEMENT, PERSONNEL RISKS

In the article the need of improvement of imple-
mentation of human resources management activi-
ties in organizations of the Republic of Belarus is sci-
entifically substantiated. The evolution of the role of
personnel department of organizations and the place
of personnel department of the majority of Belaru-
sian organizations at the present stage is considered.
The research in the field of implementation of human
resources management activities is systematized, the
problems of modern activities of personnel depart-
ments of the Republic of Belarus which hinder the
competitiveness of Belarusian organizations on the
international market are identified. Existing regula-
tory framework governing the activities of personnel
departments of organizations in the Republic of Bela-
rus is estimated. In order to reduce transaction costs
methods for the management of personnel risks are
developed. The ways of improvement of human re-
sources management activities in domestic organiza-
tions are substantiated.

HOW 3aga4yen aBngeTcs 060CHOBaHME HANpPaABEHUN
COBEpLUEHCTBOBAHUA peanu3aummn KaapoBoi aes-
TENIbHOCTM B OpraHu3aumsax Pecny6nuku benapyce.
[na 310ro HeobxooMMO oOMpeaenuTb: OCHOBHblE
npobnemMbl KagpoBOM AeATENbHOCTM OpraHM3auuin
Pecnybnuku benapycb, NpoBecTM aHanus- Hopma-
TMBHO-NPaBoBOro obecneyeHns  fedTenbHOCTM
KappoBbIX cnyx6 opranusaumi Pecnybnuku bena-

pyCb.

AHATM3 COBPEMEHHbIX NMOAX0OO0B K
NMOHMMAHMIO KALPOBOW OEATE/IBHOCTHU
OPTAHM3ALMMA

3a Becb Mepuoji CBOEro CyLECTBOBAaHMS Kaj-
poBas cnyxkba Haxoamnacb U HAXoOAMTCS MoA 4AB-
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PucyHok 1 - 3gontoyus poau kadposol ciywbsl opeaHu3ayuli

McmoyHuk: cocmasnero asmopom no [1-15].

NeHneM HeobXOAMMOCTM [0Ka3aTeNbCTBa CMbICa
CBOEro CyLLeCTBOBaHMS, 4TO 0CODEHHO XapaKTepHO
nns 6enopycckux opraHusaumin. [IpoBokaumnoHHoe
3aaBneHne aBtopa «3K-momenu» (KaHanbl, Kpute-
pwu, ronosbl) N. Luhmann [16,S. 39-50] o pa3sutuu
nepcoHana Kak OTHOCUTENbHO CnaboMm pblyare Ans
M3MEHEHWs OpPraHU3aLMOHHbBIX CTPYKTYp, Heno-
BonbCTBO F.G. Hoepfner oTcyTcTBMEM 060CHOBAHUSA
OTLEeNOM KafpoB, YBENMUYMBAOWMX BrOLKET 3aTpaT
[17,S.14],ytBepxaeHue C.Eckartsberg o npuHaTum
pelueHns paboTHUKOM KaapoBOK Cnyxbbl 06 UHBe-
CTMPOBaHWM B YENOBEYECKMI KanuTan Ha OCHOBE
uHTYMummn [18, S. 235], pagukanbHas nosuumsa P.
BloHHEpa «...COTPYLHWMKM C/IMLLKOM BaKHbl, YTOObI
nepenatb Mx kagposukam» [19, c. 531] aBngioTcs
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nNpUMepaMm «AABNEHNUS» Ha KafpOBYH QYHKLMIO.

B 1O e Bpems cylwliecTByeT AOCTAaTOYHOE KO-
NNYECTBO MCCNeAO0BaHWUMA, NOATBEPXKAAOWMX 3Ha-
YMMOCTb KA pOBOM AeaTeNbHOCTU B COBPEMEHHOM
opraHusauun. B yactHocTu:

- M. Xycenung v b. bekkep yCTaHOBWAK MPSMYIO
CTaTUCTMYECKM 3HAUMMYHO CBSI3b MEX/Y BbICOKO3(-
(heKTUBHOW CUCTEMOM YNPABIEHUS YeN0BEYeCKMMU
pecypcaMu (Ha OCHOBE pacyeTa MHAEKCA CUCTEM
ynpaBieHns YenoBevyecknMMu pecypcamu) U ypoB-
HeM 3ddekTnBHOCTM bUpMbl [3, c. 118-119];

- Y. O'Pypk oTMeuvaeT, 4TO «rpamMOTHOE pYyKoO-
BOJCTBO MEepPCOHANOM MO3BONSET YBENNYUTL AOXOA,
npennpuatusa B cpegHeM Ha 5-10 %» [20, c. 13];

- uccneposaHue E. Jlonepa, x. [IXaMpoHra u



[x. byapo noaTBepounv MoBblWEHME POAM Kaa-
pOBOW CNyX6bl B YCNOBUSX KPU3MCA U NOBbILIEHUE
€e aBTOpUTETa B rMasax pykKoBOACTBA U MepcoHana
[21,c. 82];

- WUCCnenoBaHUs, MPOBEAEHHblE  KOMMAHMWEN
Watson Wyatt n oxsaTtmewmne 1600 MMpOBLIX Be-
[LyLIMX KOMMAHUKI, NOKa3anu, 4To LOXOAbl aKLMO-
HepoB MOryT BO3pactu Ha 31,5 % oT nosbiweHUs
abdekTMBHOCTM paboTbl oTaena kagpos [20,c.235].

OpHoM M3 BaXKHEMWMX 3334 KagpoBbIX Cyx0
CTAHOBMUTCA MpPUB/EYEHME U YAEPXKaHWE YBEIU-
4MBalLLEro MoOMIbHOCTb, BbICOKOKBANUGULMPO-
BAQHHOTO MEPCOHaNa, KOMMNETEHTHOrO, MO MHEHWI0
A. 3urepta, «B MEXKYNbTYPHOM OTHOLLUEHWUW C yXKe
UMEKLWMMCS OMbITOM B 3TOW cdepe, NS TOro YTo-
Obl BblAEpXaTb CXBATKYy B MM0OANbHOM KOHKYpPEH-
ummn» [22, c. 202]. 3TO-9BASETCH BAXKHOM XapaKTe-
puUCTUKON KBanudwukaumm -cneumanuctos [23, S.
41]. YnepxxaHue BeoyLMX pabOTHUKOB MOXET ObITb
OCHOBAHO, N0 MHeHUto beBaHa, Ha'aHanU3e pUCKOB,
MOKa3blBalOLWMX CEpbe3HOCTb TOro, YTO Beaylive
paboTHUKKM ByayT NOTEPSAHbI, @ K/HOYEBbIE AO/IKHO-
CTM CTaHYT BakaHTHbIMU [3, c. 337]. bnarococtosiHue
TPaHCHALMOHANbHbIX KOPMOpauuii OCHOBLIBAETCS
Ha TBOPYECKMX JIMYHOCTAX, @ ynpaBfieHue TanaH-
TaMW, COMACHO WCCNeA0BaHWUIO, NPOBEAEHHOMY
EBponerickoi accoumaumert no ynpasieHUO nep-
COHanoM CcoBMecTHO co CTpaTerMyeckMm COBETOM
BOCTOHCKOM KOHCANTUHIOBOM rpynnbl M OXBATUB-
weMmy 1355 cneumannctoB no ynpaBneHuo nepco-
HasIOM U MeHeaXepoB B 27 eBpONenCKMX CTpaHax
[24,S. 6], sBNS€TCS OLHUM M3 NITU TPEHA0B (MOMMU-
MO ynpaBfeHust TanaHTamu, Obln BblLeNeHbl 4eMO-
rpaduyeckme M3MeHeHus, pa3BuTme obydatoLencs
opraHusaumm, 6anaHc Mexay paboTol U XM3HbHO,
ynpaBneHne U3MEHEHUSIMU Ha OCHOBe TpaHcdop-
MaLMM OpraHn3aLMOHHOM KyNbTypbl) KaApOBOM Je-
arenbHocTu B EBpone po 2015 .

COCTOAHWME KALPOBOWM OEATE/NIbHOCTM B
OPTAHU3ALMAX PECMYB/IMKW BENNAPYCb

B koHue XX Beka, Kak OTMe4yalT crneumanu-
CTbl, OCHOBHbIMM XapakKTepucTMKaMu Benopyc-
CKOTO pblHKa TpyZa SIBUIUCb «3HAUYUTENbHO MEHb-
lee CHWXEHWe YPOBHSI 3aHATOCTM B CPaBHEHUU
C TNPOU3OLEALINM CHUXKEHUEM YPOBHS MpPOU3-
BO/JCTBA; HU3KWUI YypoBeHb oduuManbHoOW Gespa-
60TULbI MPM OOCTAaTOYHO BbICOKOM (AKTUYECKOW;
AKTMBHbIA, HO XONOCTOM 060pOT pabouyeir cunbl;
CnabocTb MHCTUTYTa COLMANbHOro MapTHEPCTBa;

3KCTEHCMBHOE YBENMYEHWE pecypcoB paboyero
BpPEMEHMU; CHMXKEHME 3PPEKTUBHOCTU UCMONb30Ba-
HMS NepcoHana Ha MMKpoypoBHe» [25, c. 3]. Mepe-
YMCNeHHble 0COOEHHOCTM MOBUANN HA COBPEMEH-
HYI0 OesTeNbHOCTb KaapoBbiX cyxb Pecnybnnku
benapycb, 0603HauUMB Npo6EMbI, CYLLECTBYHOLLME B
3TOM HanpaBfiEHUM U BAUAIOLLME HA KOHKYPEHTO-
CNOCOBHOCTb BENOPYCCKMX OpraHu3aLmii Ha Mex-
LYHAapOLHOM pbIHKE:

- OTCYTCTBME MOHUMAHMS BaXXHOCTU POAU Yeno-
BEKa B OpraHM3aumu;

- HEecoOTBETCTBME YPOBHS MNpodeccuMoHasb-
HO-KBaNMPUKALMOHHOIO COCTaBa pabOTHWKOB Kaa-
pOBbIX CNYX6 COBpeMEHHbIM TpeboBaHMSM B 0bna-
CTW yNpaBNeHUs NePCOHANOM, HeLOCTAaTOK BbICLLMX
y4ebHbIX 3aBefleHWIA, KOTOpble NpeanaraT Noaro-
TOBKY, NEpPEnoAroToBKY M MOBbILEHUE KBANUPU-
Kauum Mo crneumanbHoCTU «YnpasieHue nepcoHa-
noM» u 00yCNOBNEHHast 3TMMKM 06CTOATENbCTBAMU
HexXBaTKa BbICOKOKBAIMPULIMPOBAHHBIX Creuuanu-
cTOB B 06/1aCTM yrpaBieHWs NepcoHanom;

- M30bITOYHAS YMCNEHHOCTb NEPCOHaNa, CBsA3aH-
Has C UCMONIb30BaHUEM YCTApeBLUMX HOPM MNaHK-
POBaHMS YMUCNIEHHOCTH, MO OLEeHKaM 6enopycckux
uccnegosarenein, coctaBnset «oT 5 go 30 % cpegn-
HecnucoyHom uncneHHoctu MMM, B oTaenbHbIX cny-
yaax faxe bonbue» [26, c. 3];

- HECOOTBETCTBYIOLLAS MUPOBbLIM TEHAEHLUMAM B
obnacty ynpasneHus MNepcoHaNoM HOPMATUBHO-
npaBoBas 6a3a, perynnpytoLlas AesTenbHOCTb Kaa-
pOBbIX CYXO;

- faBneHune TpaguumMi KagpoBOW MOAUTUKM CO-
BETCKOro MepuoAa, YyTo npeponpenenser oTcraBa-
Hue 6enopycckmx KagpoBbiX CNYXO M BAMSET Ha
CKOpOCTb TpaHCHOPMALMK, OPraHU3aLmnm U peanu-
3aUMM KaApOBOM [eATeNbHOCTM B OpraHmM3aumsx
Pecnybnuku benapych;

- peleHne KapoBbiX NpobaeM NponCxoamT no
OCTaTOYHOMY NMPUHLMMY, B pe3yabTate yero opra-
HM3aLMM MOTYT OKa3aTbCs B «KaLpPOBOM JIOBYLUKEY
[25,c. 242-243], noBblwatoLel ypoBEHb KaapPOBbIX
PUCKOB OpraHu3aumu, CyTb KOTOPOM 3aKJIOYaeTcs
B CNlepytoleM: noTpebHOCTb OpraHM3aLmii B BbICO-
KOKBanM®ULMPOBAHHbIX CreuManncTax He MoxeT
6bITb yOOBNETBOPEHA M3-33 HEBbLICOKOM OMAaThl
TPYAa, YTO AeNaeT HEBO3MOXHbIM BbIXOL U3 Kpu-
3unca;

- OTCYTCTBME Y4YeTa W OLLeHKM 3aTpaT Ha nepco-
Han, SBASKOLLMXCS COCTaBHOM 4acTbio TPaHCAKLM-
OHHbIX U3JEPXEK; MPU 3TOM 3aTpaThbl HA NepCoHan
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HeobxoaAMMO paccMaTpuBaTb «Kak MHBECTULMM B KappoBbIMM PUCKAaMM B OpraHu3aumm (pumc. 2).

4yenoBeyecKuit KanuTan B COOTBETCTBUM C TEOPMU- Ponb kappoBoi peaTenbHOCTM BO3pacTaeT B
e/l YenoBeyvyeckoro KanuTana», Ybe COKpalleHue CUNY CnenytoLLen Lenoyku B3anMOCBSI3aHHbIX 00-
«He 0043aTeNbHO NPUBELET K MOBbILEHWUID 3KOHO- CTOATENbCTB:
MUYECKMX pe3ynbraToB aestenbHocTu» [5, ¢. 150], - 3KOHOMMKA 3HaHWM BblABMIaeT HOBble Tpebo-
ONTUMANbHOCTM UCMOJIb30BaHUS 3aTPaT MOXHO A0- BaHUS K HalMy paboTHUKOB;
CTUIHYTb NPWU YMEHbLUEHWM BTOPOM YaCTU TPaHCaK- - BO3pacTaeT CTOMMOCTb MU MOBUNBHOCTb BbICO-
LIMOHHBIX M3LEepXeK — MoTepb, MyTeM YrNpaBNeHUS KOKBanu®ULMPOBaHHbIX pabOTHUKOB;
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McmoyHuk: cobcmeeHHas paspabomka.
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- ocnabeBaeT CBS3b MEXAY BbICOKOKBANUDULM-
pOBaHHbIM paboTHMKOM M paboTopaTenewm;

- BaXHOCTb aTMOC(depbl OTKPLITOCTU U LOBEpUS
B OpraHu3aumm ang obMeHa 3HaHUSMU, C OLHOM
CTOPOHBI, U OTCYTCTBME COOTBETCTBYIOLLETO KAMMA-
Ta B OpraHu3sauuu, C Apyroi CTOPOHbI (MO AaHHbIM
uccnefoBaHus, nposegeHHoro Arthur Andersen &
Co. coBmecTHo ¢ American Productivity and Quality
Center [27,p. 8];

- KOHKYPEHLUMS OpraHun3aLmi 3a «BbICOKMIA MO-
TEHUMaN» CTAaHOBWUTCS KPUTUYECKOW 30HOM KOH-
®NMKTa KappoBOW AeATeNbHOCTM B 3KOHOMMUKE
3HaHWI;

- HECMOCOBHOCTb rOCYAAPCTBEHHbIX C/TYXKO 3aHS-
TOCTM HaceneHus, B HacTosLee Bpems, obecneuntb
OpraHM3aLuu BbICOKOKBANTMPULMPOBAHHBIMKU pa-
OOTHUKaMWU;

- pacTyWwmMin ypoOBeHb TPYAOM3ObITOYHOCTM [5,
c. 169] B COBOKYMHOCTM CO. CHWXEHWEM YPOBHS
3arpy3kuM MpOM3BOACTBEHHbBIX *MOLLHOCTEM Npo-
MbILMEHHbIX MPeanpuaThii (Mo AaHHbIM 0MNpoCa,
nposepeHHoro B dgespane 2014 r. HayuHo-uccne-
[LOBATENIbCKMM  3KOHOMMYECKMM UHCTUTYTOM . Mu-
HWCTEPCTBA 3KOHOMMKM Pecnybnuku benapycb)
NPUBOAAT K CHMXKEHMIO KOHKYPEHTOCMOCOOHOCTH
npeanpuaTMn 1 npeponpenenstoT HeobxoaMMoCTb
NpoBefeHUs PeCTPYKTYpU3aLmMu NpeanpusTuil.

CopepxxaHue KafpOBOW [eATeNbHOCTU MpOsiB-
NeTCa B peannsaummn QyHKLMIA KagpoBon CyxoObl.
Ha ceropgHs peatenbHOCTb KagpoBbix cnyx6 Pec-
nybnuku benapycb perynupyeTtcs psaoM Hopma-
TUBHO-NPAaBOBbIX AOKYMEHTOB (Tabn. 1).

AHanus HOpMaTUMBHO-MeToauuyeckoro obecne-
YeHMs KafpoBOM CNyxbbl mokasan, yTo:

- 33 MociefHue rodpl NOBLICMNOCH BHMMaHUWE
K peanusaumu KaapoBOW LesTenbHOCTH, YTO MNOA-
TBepxaeTcs npuHatuem KoHuenuuu rocyaap-
CTBEHHOM KagpoBoi nonutuku Pecnybnuku bena-
pyCb 1 psAa HOPMATUBHbIX AOKYMEHTOB, B KOTOPbIX
yTBepXAaeHbl: [onoxeHne o6 opraHu3aumu pa-
60Tbl C pyKOBOASLWMMU KafpaMu B CUCTEME TOCY-
[lapCTBEHHbIX OPraHOB M WHbIX FOCYAAPCTBEHHbIX
opraHu3auui, MeToanyeckme pekoMeHAALMKU Mo
NpoBefeHUI0 KaApOBOM [AMArHOCTMKM OpraHu3a-
UMW C LeNblo BbISIBNEHUS NOTEHLMANbHO U36bITOY-
HOM UYMCNEHHOCTM MepcoHana, MexoTpacneBble
HOPMaTMBbl YUCNEHHOCTU PABOTHWMKOB KaApOBbIX
cnyxb KOMMep4yecknx opraHusaumui, lMonoxexue o
KOMMIEKTOBAaHUMN pe3epBa PyKOBOASLIMX KaApoB,
€ro MoAroToBKe, MOpsiAKe WMCMoNib30BaHUS U 006-

HoBneHus, NMpumepHoe MonoxeHne 0 KOHKYPCHOM
KoMuccmm no GOpMMPOBAHUIO pe3epBa PYKOBOAS-
WMX KagpoB;

- OTCYTCTBYET eAMHbIi HOPMATUBHbIN LOKYMEHT,
pernaMeHTUpYyIoLWmiA KaapoBYl0 AesTeNnbHOCTb B
OpraHM3auuaX, OpraHU3auMOHHbIW CTaTyC Kagpo-
BOWM CNyObl B CTPYKType yrnpaBAeHUs, CXeMy B3a-
MMOLEWNCTBMS KaLpOBOM CNYyXObl M CTPYKTYPHbIX
NoApasfeneHuin; opraHM3auMoHHO-MeToaMYEeCKoe,
KappoBoe M nHbopMaumoHHoe obecrneyeHune pea-
NN3aLMK KaapOBOW AeSTeNbHOCTH;

- cofiep>KaHune YacTu HOPMAaTUBHbIX LOKYMEHTOB
He OTBEYaeT COBPEMEHHbIM TpeboBaHMSM COLM-
aNbHO-3KOHOMMWYECKOrO Pa3BUTUS MMPOBOrO CO06-
wecta (TMnoBoe MonoXeHWe 0 KagpoBoW cnyxbe
npeanpuaT1a (opraHnsaumm)) u 0CHOBaHO Ha HOp-
MaTuBHbIX AokymeHTax CCCP (MexoTpacneBbie
HOpPMaTMBbl YMUCNEHHOCTU PabOTHWMKOB KaApOBbIX
CNnyx6 KOMMepyYecKnx opraHu3aumi);

- CyLLeCTBYET HEKOE MPOTMBOPEYNE MeXAY Kaj-
pOBOM MONWUTUKOM Ha MakpoyposHe (KoHuenuus
rocynapCTBEHHOM KaapoBOW nonutuku Pecnybnu-
ku benapycb) n Ha MukpoyposHe (TunoBsoe nono-
YXeHWe 0 KaapoBoK cnyxbe npeanpuaTnsa (opraHu-
3alMu)): 3aN0XKEHHAs OCHOBa A/ HOPMATUBHOrO,
MeToAMYECKOro M KagpoBoro obecrneyeHns akTmB-
HOW KaApOBOW AeaTenbHOCTM B KoHuenuuu rocy-
[apCTBEHHOM KafpoBOW nonutukm Pecnybnuku
benapycb He Hawna peanusaumm B TMNOBOM Noso-
YXEeHWW 0 KaapoBOM cnyxbe npeanpuaTna (opraHu-
3aumm).

BbisiBNeHHble - Npobnembl peanusauumn Kagpo-
BOW [eaTeNbHOCTU B opraHusaumax Pecnybnuku
Benapycb Hapsay € BO3pacTaHWeM ponu KanpoBoH
[LeaTenbHOCTH, KaK B 3apybexHbix, TaKk U B OTeye-
CTBEHHbIX OpraHu3auusx, MpPOBEAEHHbIN aHanu3
HOPMaTMBHO-METOAMYECKOr0o- obecneyeHus nes-
TENIbHOCTM KafpoBbIx CNyx6 Pecnybnukm benapycb
NO3BONSOT CAENaTb BbIBOA O HEODOXOAMMOCTU CO-
BEpLUEHCTBOBAHMS peanusaummM KaapoBoM [nes-
TeNbHOCTM B OpraHu3aumsax Pecnybnuku benapyce.
OCHOBHbIMM HaNpaBAEHUSAMW COBEPLUEHCTBOBAHMS
peanu3aumun KaapoBoOW LesTeNbHOCTM B OpraHu3a-
umnax Pecnybnukum benapych aBnsatoTcs:

1. CoBeplUeHCTBOBAHME OpraHM3aLMOHHO-Me-
ToamMyeckoro obecrneyeHus KaapoBOW AesTeNbHO-
CTV OpraHW3aLMii, 4To Npeanonaraert:

- COBEepLeHCTBOBaHWE OpraHM3aLuoHHO-Me-
TOAMYECKOro 0becneyeHunss OLEeHKU U ynpaBneHus
KagpoBbIMM pUCKaMM B OpraHM3aLMuM Ha OCHOBE
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Tabnuua 1 - lNepeyeHb 0CHOBHbIX HOPMAMUBHbLIX QOKYMEHIMO08, pe2IaMEHMUPYOWUX 0essmenbHOCMb KA0po8bix
cnywb 8 opeaHusayusix Pecnybnuku benapyce

HopmaTtuBHbIi AOKYMeEHT Llenb co3paHus KommeHTapmii
1 2 3

TunoBoe nonoxeHne o KaApoBoK cnyxbe npeanpuaTus MoBbilweHne ponu KaapoBbix cNyx6 B | MpeobnagaHue yyeTHbIX GYHKUMNA, He
(opraHu3saumu), yTBepxxaeHHoe NocTaHoBAeHneM Mu- ynpaBneHUn NepcoHanom paccMOTpEHbI BOMPOChl B3auMOoAei-
HucTepcTea TpyAa Pecnybnuku benapycb ot 18 nekabps npeanpuUsTUiA (OpraHM3aLLmnii) CTBUS KAAPOBOW CNYXKObI U CTPYKTYP-
11997 . N2 118 c u3MEHEHUEM, BHECEHHbBIM MOCTAaHOBNEHN- HbIX NOApa3aeNeHnin, opueHTaLms Ha
:EM MuHWCTEpCTBA TPYAA M COLMANbHOM 3aLmTbl Pecnybnum- BTOPOCTENEHHOCTb KaAPOBOM CNyXKObl
fn Benapycb ot 19 anpens 2005 r. N2 44 B OpPraHM3aLMOHHOW CTPYKType

ynpasneHua, He BK1l0YEeHbl COBpe-

MeHHble QYHKLMM

B cBsi3u ¢ yrpatmBwum cuny 17.07. 2013 TunoBbiM nono- MpenHa3HaueHo Ans pyKoBOACTBA B | [1pMOpUTET A€10NPOU3BOACTBEHHbIX
YKEHUEM 0 KafpOoBOW CNyxbe rocyaapCTBEHHOrO opraHa NpaKTUUYEeCKOW AesTeNbHOCTH 3afay, npeobnasaHue Tekylen Kaa-
(yTB. noctaHoBneHveM MuHuctepcTBa Tpyaa Pecnybamku pOBOVi LeATENbHOCTU Haf CTpaTeru-
benapycb o1 26 ceHT6pa 1994 r. N2 101) gestensHoCTb 4yeckon

KanapoBOM Cny6bl rocyAapCTBEHHOTO OpraHa perynmpy-
eTcs cT. 16 3akoHa Pecnybnuku benapycb ot 14.06.2003
r.N2 204-3 «O rocynapctBeHHoW cnyx6e B Pecnybnuke

Benapycb» (B nocnen. pea. ot 30.05.2013 N2.28-3)

KoHuenuwus rocyaapcTBeHHOW KaapoBoi nonuTuku Pec- Peanusaums ctpaternyeckoro kypca | YkazaHue Ha He0bx04MMOCTb UCMONb-
ny6nuku benapychb (yTB. Ykasom lMpesungeHTta Pecnybamku Ha GopMUpOBaHUE COLMANBHO OpU- | 30BaHMSI COBPEMEHHbIX Ka[pOBbIX
Benapycbh 18.07.2001 N2 399 ¢ u3amMeHeHUsIMU 1 LonoN- €HTUPOBAHHOW PbIHOYHOM 3KOHO- TEXHONIOMMM, aKLLEHTUPOBaHME Ha
HeHUsMU, BHeceHHbIMM Yka3om lMpesunaerta Pecnybnmku . | Muku, 6onee rnybokoin nHTerpaLmm NpOrHO3npoBaHuM NoTpebHoCTH B
Benapych 12.11.2003 N2 509) :CTpaHbI B MMPOBYH 3KOHOMMYECKYI | Kafpax, OTMeYeHa HeobXoaMMOCTb

CUCTEMY, COBEPLUEHCTBOBAHUSA MeXa- | paclUMpeHmns NMOATOTOBKM HAYUYHbIX
HM3Ma yrnpaBneHus o6LecTBOM Ha KafpoB BbICLIEN KBaNM(UKaLMK B
OCHOBE COYETaHWs METOAOB rocyaap- | 061acTu ynpaBieHns nepcoHanom
CTBEHHOTO M PbIHOYHOTO perynnpo-

BaHMS, UCMONb30BAHUSA COBPEMEHHbIX

OpraHu3aLMOHHbIX, UHHOPMALMOH-

HbIX, COLMaNbHbIX 1 NOIUTUYECKNX

TEXHONOrMM
MonoxeHune 06 opraHn3sauum paboTbl C pyKOBOAALLMMM ®MopMHpoBaHUE BbICOKOKBaNUGULM- | HaueneHHOCTb Ha BHeLpeHWe coBpe-
KaApaMu B CUCTEME roCYLapPCTBEHHbIX OPraHOB U UHbIX POBAHHbIX YNpaBAeHYeCcKMX KaapoB, F MEHHbIX KafpOBbIX TEXHONOMMI 1
\

rocyiapCTBeHHbIX opraHusaumii (yTB. Ykasom lpesupeHTa | adppekTMBHOE MCMONb30BaHKUE KaApo- | HENpepbiBHOE 0by4yeHue, OCHOBAHHbIX
Pecnybnunkun benapycb 26.07.2004 N2 354 ¢ n3MeHeHUsMM | BOTO NMOTeHLMana rocyaapCcTBeHHbIX Ha NPUHLMNAX NIAHOMEPHOCTU U

1 [LONONHEHNAMMU, BHECEHHbIMU Yka3amu lNpesnaeHTa Pec- | yupexxaeHuii u opraHusaumi npeeMCTBEHHOCTH

ny6nvku benapyck o1 14 mapta 2005 r. N2 122, ot 10 utoHs

2005 r.N2 271, ot 12 aHBapsa 2007 r. N2 23, ot 26 aHBaps

2007 r. N2 46, ot 28 mas 2008 r. N2 286, oT 26 aBrycra 2008

r.N2 445, ot 6 despans 2009 r. N2 78, ot 2 uioHs 2009 r. N2

275,01 17 aBrycta 2010 r. N2 427, ot 30 ceHT6psa 2011 1.

N2 439, o1 29 Hos6ps 2013 . N2 529)

’

[onoxeHne 0 KOMMIEKTOBAHUM pe3epBa PyKOBOASLLMX MpemycMoTpeHo co3naHme, BeneHue U |
KafpoB, ero NoAroToBKe, MOPSAKE UCMONb30BAHUS U noaAepXKaHue B akTyanbHOM COCTOS- |
obHoBneHus (yTB. MNoctaHoBneHnem CoBeta MUHUCTPOB HWM aBTOMaTU3UPOBAHHOM MHOP-
Pecny6nunkn benapycb 20.10.2004 N2 1304, B pea. B nocta- MaLUMOHHOM CUCTEMBI 3N1EKTPOHHOIO
HoBneHuit CoBMmHa ot 5.07.2005 N2 745, o1 07.02.2007 N2 yyeTa pyKOBOAALMX KaLpOB, UX

159, ot 28.03.2007 N2 387) pesepBa
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lpodomwerHue mabnuyel 1

1

MpuMepHoe MNonoxeHne 0 KOHKYPCHOM KOMUCCUMM NO
hopMMpoBaHMIO pe3epBa pyKoBOAALLMX KaapoB (yTB. lo-
ctaHoBneHnem Coseta Munuctpos Pecnybnuku benapycb
20.10.2004 N2 1304, B pep. B noctaHoBNeHMi COBMUHA OT
5.07.2005 N2 745, o1 07.02.2007 N2 159, ot 28.03.2007 N2

1387)

!MeToamueckne pekoMeHaaLMM N0 NPOBEAEHMIO Kaji-
POBOI4 AUArHOCTUKM OpraHU3aLMid C LIebio BbISBIEHUS
NOTeHLMaNbHO M36bITOYHOM YUCNEHHOCTM NepcoHana (yTB.
MocTaHoBNEHWEM MUHKUCTEPCTBA TPyAa
1 coumanbHom 3awuTbl Pecnybnuku benapycs 29.12.2010
Ne 181)

TunoBoe nonoxexue 06 aTTectayuu pyKOBO,EIMTeHeI?'I n

-—

CrewunanucToB opraHusaumii (yte. MocraHoenennem Coseta
MwunucTpoB Pecnybnuku benapych ot 25.05.2010 r. N2 784

OnpepneneHve NoTeHLMaNbHO U3-
6bITOYHOM YNCNEHHOCTH NepcoHana,
ONTUMM3aLMa 3aTpaT Ha nepcoHan,

coBepLlIeHCTBOBAaHME OpraHn3aloH-

HOM CTPYKTYpbI

CoBeplueHCTBOBaHWE TPYAOBbIX
OTHOLUEHWN, AaNbHeNLee pa3BuTne
KaApOoBOro NoTeHumana oTpacnew

3KOHOMUKU U cq)ep AeATenbHOCTH

3

OnpeneneH NopafoK CO34aHUS U
paboTbl KOHKYPCHbBIX KOMUCCUIA NO
¢$hopMMpOBaHUIO pe3epBa pyKOBOLS-
LWMX KappoB, obecneyeHne paboTbl
KOHKYPCHOW KOMUCCHMM BO3/TOXEHO Ha
KaApoByto Clyxby

MpakTuyeckas HanpaBieHHOCTb,
NOATBEPXKAAEMAst UCMOSb30BAHWEM
6en10pycCKMMU OpraHM3aLmsaMu B
paMKax NpoBeAeHUs NMpoLLeccoB Mo-

AepHU3aLUMU N PECTPYKTYPU3aLU

[lenonpown3BoACTBEHHbIM XapakKTep
y4acTus KaapoBoit cnyk6bl B npoLiec-
ce aTTectauuu. B onucanum npouecca

aTTecTaumm 3anoxeH GopmManbHbIi U

Me)KOTpaCJ'IEBbIe HOPMaTUBbl YNCNEHHOCTH pa6OTHVIKOB

o |
Ka/pOoBbIX CNIY6 KOMMepUeCKMx opraHusauuii (yTe. Mocta- | KaapoBbix Cy6, TabeNbLMKOB No

HoB/leHWMeM MUHUCTePCTBA TPYAa U COLMAbHOM 3aLUmThI
Pecnybnuku benapycs 27.12.2005 N2 187)

[MArHOCTUKM Ka[[pOBbIX PUCKOB;

- ONTMMM3ALMS OOMKHOCTHOrO COCTaBa paboT-
HWMKOB KafpoBOM CNyX6bl opraHu3aumu;

- COBEpLUEHCTBOBAHME METOAMKM OLEHKM 3d-
(EeKTMBHOCTM KagpOBOM LeSTeNIbHOCTM B OpraHu-
3aumax;

- COBEpLUEHCTBOBAHME HOPMAaTMBHO-MPaBO-
BOM 0asbl, perynvpyrowen OesTeNbHOCTb Kaapo-
BbIX CNYX0, NyTemM paclumpeHuns dyHKUMIA Kagpo-
BOM Cnyx6bl B TUNOBOM MOMOXEHUU O KaLpOBOM
cnyxbe npeanpuaTna (opraHusauunm); nepecmMoTpa
MexoTpacneBbIX HOPMATUBOB YMCIEHHOCTHN paboT-
HWKOB KaApOBbIX CY>XO KOMMepyecKnx opraHusa-
LMIA; CO30aHUeE eAMHOr0 HOPMATUBHOTO JOKYMEHTA,
pernamMeHTUpYHOLLEro KagpoByH AeSTeNbHOCTb.

2. CoBeplUeHCTBOBaHME KaApOBOro U MHMOp-
MaLUMOHHOro obecneyeHns KagpoBOM AesTenbHO-
CTU, NpefycMaTpuBaloLLee:

- ycuneHuve npodeccMoHanbHOM MOArOTOBKM,
nepenoarotoBkM M MOBbIWEHUS KBanUbUKaLUKM B
06nacT1 ynpaBneHus NnepcoHanom;

- UICMOb30BaHME He TONbKO CMPaBOYHO-MPaBO-
BbIX CUCTEM MO 3aKoHozaTenbcTey Pecnybnuku be-

Pacuet uncneHHocTM paboTHUKOB

TabenbHOMY yueTy U LeXypHbIX 6t0po

MponycKkos

6rOpOKPaTUYECKUIA XapaKTep, YETKO
He nponucaHa CBA3b MeXAy pesynbTa-
TaMu aTTecTauum 1 CTUMYIUPOBaHK-
eM paboTHUKOB

He oueHMBalOT BbINONHEHME COBpe-
MEeHHbIX QYHKLMIA KaapoBoW Ciyxbbl,
B pacyeT HOPMATMBOB HE 3aN0XeHa

aBTOMaTU3aLMs KagpoBoin QyHKLMK

a

Jlapycb, HO W CMELMANM3UPOBAHHBIX NPOrPaMMHbIX
MPOLYKTOB B 06/71aCTV YrpaBneHUs NepcoHanoMm c
LEeNbo yNYYLIEHUsS KAyecTBa peanusaumu oTaeNb-
HbIX KaApPOBbIX MPOLLECCOB M COKPALLEHMS Pa3/Iny-
HOro poAa MoTepb NP peLleHnn KaapoBbIX Leno-
MPOU3BOLCTBEHHbIX 3a4au.

3AKJTIOYEHUE

MNpoBeaeHHOE MCCNeLOBaHME OTEYECTBEHHO-
ro 1 3apybexHoro onbiTa peanu3auumn KafpoBoWn
LesTeNnbHOCTM NOoKasano, YTo HeobxoanMo coBep-
LIEeHCTBOBATb OPraHM3aLMOHHbIE U MeToAMUYecKue
acnekTbl peanu3aumy KaLpoBOW LeSTeNbHOCTU B
opraHusaumsix Pecnybnuku benapyck. PaspaboTka
W NpenocTaBieHne KagpoBbiM Cnyxbam npakiuye-
CKMX MHCTPYMEHTOB M METOAOB AS peanusauuu
KaopoBOM peaTenbHOCTM OyayT cnocobCcTBOBATh
pEeLIeHUI0 CeayoLLmMX 3aaau:

- CHMXKEHWE YPOBHS KaApOBbIX PUCKOB U MOBbI-
LeHMe KaapoBoi 6e30MacHOCTU B OpraHM3aumu;

- yayyleHre NAaHMpoBaHUa Byoywmx notped-
HOCTei opraHM3auMu B NepcoHane u peanusauus
060CHOBaHHOIo Noabopa NepcoHana, NosbHOro K
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opraHu3aumu;
- COXpaHeHWe B lUTaTe TaNaHTIMBbIX U BbICO-
KOKBanM®uLMPOBaHHbIX paboTHMKOB 6naropaps
onddepeHUMpoBaHHOMY MOAXOAY K onnaTe Tpyaa
W K NpeaocTaBneHnto Habopa couManbHbIX YCYT;
- 060CHOBaHME CTPYKTYpbI 3aTpaT Ha NMepcoHan
M X OLLEHKA KaK MHBECTULMIA;
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- B KOHEYHOM MTOre, NOBbILEHNE KOHKYPEHTO-
CMocobHOCTM BenopycckMx OpraHusauuii nytem
peanu3aunun 3dEeKTUBHON KafpoBOW AesTenbHO-
CTW, OCYLLECTBNSEMOW KOMMNETEHTHbIMU, MOSMb3YI0-
LMMMCS AOBEPUEM BbICLIErO PYKOBOACTBA Cneuu-
annCTaMmn KaapoBOM CTYXObl, U HampaBeHHOW Ha
COXpaHeHue «KaApoBOro a4pa» B OpraHU3aumm.
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