TE3UCHI JOKJIALOB
54-if Mex1yHapoIHOH HayIHO-TeXHHUYECKOH KOH(EPEHIMHU peroiaBaresieii U CTyICHTOB

ero nosioXkeHne Ha pbiHke. IMeHHO M03TOMY BaXXHOM GYHKLMEN NpoOU3BOAUTENS SBASETCS
obecneyeHne KOHKYPEHTOCNOCOOHOCTM BblMyCKaeMoro ToBapa.

Llenb KOHKYpPEHTHOW CTpaTerMm — HamTU 1 3aHATb MO3ULMIO B OTPACaU, rae KoMnaHus oy-
AeT yyLlero BCero 3awwmileHa ot BAUSHUS CUIT KOHKYPEHLMU, UM CMOXET CO CBOEM CTOPOHDI
OKa3bIBaTb BAMSHUE HA HUX. [laBNeHne COBOKYMHOW CMbl MOXET ObITb OLLYTUMbIM A5 BCEX,
COMEepHMYALLMX CTOPOH, HO ANSt TOTO, YTO Obl CMPABUTLCS C HUM, CTpATerms AOMKHA ObiTb
OCHOBaHa Ha TWATE/IbHOM aHaNM3e NPOUCXOXKAEHMUS KaKA0M COCTABNSAIOLLEN.

B xopne pa3paboTkM KOHKYPEHTHOW CTpaTerMm ciegyet MOMHWUTL 00 mepapxuu nna-
HUPOBaHUS — CTpaTerns LO/KHA PacKpbiBaTb 3asiBNEHHblE LM M 33a4auu Npeanpusatus.
Ilng 3Toro nocTpoeHune cTpaTermn HeOH6XOAMMO HAUYMHATL C aHANM3a TEKYLLEN CUTYaumMKn Ha
pblHKE M COBCTBEHHOrO MOJIOXKEHMS HA HeM. [ocne cbopa n aHanu3a MHOOpPMaLMK O PblH-
Ke M KOHKypeHTax pa3pabaTbiBaloTCsl OTBETHblE AENCTBUS — CTpaTerMn. Ho CToUT OTMEeTUuTb,
4TO CaMa roToBas CTpaTerus He SIBASETCS UTOrOM U KOHEYHOW LeNblo pa3paboTKM KOH-
KYPEHTHOM CTpaTerMu, O4Ye€Hb BaAXHO MPOBECTM AHANM3 €ee BHeAPEHUS U MONYYEHHbIN
onbIT. BnocneactsmMm AaHHbIA aHAnM3 CTaHET OTMPABHOM TOYKOM B Oyaylien paspaboTke
cTpaTeruu.

KOHKypeHTHasa cTpaTerns M ee COCTABHblE YACTW ABASKOTCA XOPOLUMM UHCTPYMEHTOM B
pyKax MeHeayepoB, MOCKONIbKY MO3BONSET pelnTb Lenbli pag 3agay M npobnem, ¢ KOTopbl-
MW CTaNKMBAETCS KOMMaHus. Bo-nepBbix, UMELWUINCS aHAaNUTUYECKUIA MaTepuan, Noay4YeH-
HbIM U CTPYKTYPUPOBAHHbBIN B XxoLe GOpMUpPOBaHME CTpaTermm, no3BONSET Kak PyKOBOLCTBY,
TaK M UCMOSNHUTENSIM YETKO YBMUAETb CMTYaUMIO HA PbIHKE, MONOXEHME KOMMAHUM HA HEM,
peanbHOCTb Lenei U nyTen nx LOCTuXeHus. Bo-BTopbix, yTBepXXAeHHas pyKOBOLCTBOM KOM-
NaHuKM (reHepanbHbIM AMPEKTOPOM), KOHKYPEHTHas CTpaTterns npuobpeTaeT Cuy OpraHu-
3aLMOHHO-PaCNOPAAUTENIbBHOTO LOKYMEHTA. M, HaKoHeL, B-TPETbUX, aHAIM3UPYS CBOK Les-
TeNbHOCTb B NMPOLWAbIX NEPUOAAX, KOMMAHUS MOXET NOCTOSIHHO YNYYLaTb U pacnpsTb CBOO
chepy [esTenbHOCTH, aleKBAaTHO pearMpoBaTtbh Ha PbIHOYHbIE U3MEHEHMUS, YKPENsSTb CBOU
PbIHOYHbIE MO3ULMM M 3aBOEBbLIBATb HOBbLIE PbIHKM.

MNocnenoBaTenbHOCTb CUCTEMATUHYECKUX AEMCTBMI CNOCOBHA MOMOYL NpU ONpeaeneHnu
CTpaTernn, Koraa CTaBKM BbICOKM M 3aTpaTbl pecypcoB Ans GUPMbl 3HAYUTENbHbI. ITO CHU-
YXaeT PUCK YMYCTUTb BaXKHble BOMPOCHI M BbISBSET NPEANOIOXEHMS, HA KOTOPbIX OCHOBaHa
cTpaTerus U pacnpepenstTca pecypcsbl.
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The purpose of this article is to summarize the findings of the December 2020
International Labor Organization's «Global Wage Report 2020 - 2021: Wages and minimum
wages in the time of COVID-19».

The general trend in the pre-crisis period was that in low-and middle-income countries,
average real wages grew at a fast pace, while in high-income countries, it grew much more

95
Bureocek 2021



Paznen 2
DKOHOMMUYECKUE HAYKU

slowly. In high-income countries, wage growth lagged behind labor productivity growth,
and this mismatch has led to a worldwide decline in the share of labor income (the share
of GDP spent on wages).

Since March-April 2020, when the pandemic and the related lockdown regime have
left many businesses on the verge of bankruptcy and millions of workers at risk of losing
their jobs, at least 40 countries have adopted "temporary wage subsidies” as part of a set
of measures to counter the crisis. The purpose of this temporary subsidy was to avoid mass
layoffs, help enterprises retain skilled workers,and support the recovery of production after
the isolation regime was lifted. They were also aimed at ensuring that workers at least
partially retain their regular wages, even if some workers had to agree to a cut.

The economic and labor market crisis associated with the COVID-19 pandemic has
adversely affected vulnerable populations,threatening to further exacerbate inequality and
impoverishment for many families. In these conditions,an important role can be played by
the establishment - by decision of state bodies or as a result of collective bargaining - of an
appropriate minimum wage. This measure can prevent the reduction of workers' wages to
unacceptably low levels, further increases in poverty and inequality, and contribute to the
stabilization and recovery of the economy.

There are an estimated 327 million workers globally who are paid at the minimum or
less established in their countries. This is about 19 percent of all employees in the world,
and this number includes 152 million women.

Workers earning the minimum or lower wage tend to be from low-income households.
This category is disproportionately represented by women, youth (under 25), workers with
low educational attainment and agricultural workers. At the same time, almost 80 percent
of workers who receive the minimum or lower wage are over 25 years old, and almost half
have children.

But any system can effectively protect workers' interests and help reduce inequality
only if the law extends its effect to those categories of workers who most often face
unjustifiably low wages.

Unfortunately, this is not always the case. For example, agricultural and domestic
workers face unreasonably low wages. At the same time, in at least 29 countries these two
categories of workers are not subject to the current minimum wage provisions.

In the near future, the economic and employment impacts of the COVID-19 pandemic
are expected to be a potent driver of lower wages. In this context, social dialogue can help
ensure that the fruits of progress are equitably shared by everyone and that everyone who
works for wages and needs protection is provided with a minimum subsistence level.
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