Paszgen 2
3KOHOMWYECKWE HAYKWN

Huawei, a leading Chinese high-tech company in the post-sanctions era, this paper provides new
ideas for Chinese companies’ development strategies to ensure their survival and sustainable
development. This paper analyzes the four dimensions (policy, economy, technology, and society
environment). It summarizes Huawei’s competitive performance in these four dimensions to get
some suggestions for the development strategy of modern enterprises, which are to pay attention
to technological development, keep up with the pace of policies, and manage and control risks.

By analyzing the current environment in China and the world in the four dimensions of politics,
economy, technology, and society, we can know that although the general theme of the world
today is still peace and development, there are also opportunities and challenges of varying
degrees. The expansion of the use of renminbi in the basket of currencies or the shake of
the status of the world’s factory. In these four dimensions, Huawei also has a corresponding
competitive performance. These competitiveness performances once again emphasize the
importance of technological innovation and development in the sustainable development of
enterprises, corporate culture and image shaping has a strong influence on user and customer
stickiness, awareness of urgency helps reduce operational risks and risk control of enterprises,
and policy responsiveness brings auxiliary effects on the optimization and expansion of
enterprise supply chains. These performances reflect the four factors affecting the survival and
development of enterprises and can give some suggestions and inspirations for modern
enterprises in survival and development strategies. It will help them to stand firm in this
turbulent tide of the times. The research object of this paper is the leading enterprise in the field
of high-tech in China, which has a large volume, standardized and mature management
system and has certain government support and public foundation. Therefore, the applicable
objects of the research results have certain limitations and cannot be widely used in all modern
enterprises. The research method of this paper is single, and the data are mostly second-hand
data, so the timeliness cannot be fully guaranteed, and the reliability of the data cannot be fully
verified.
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OLIEHKA KJ/TKOUYEBbLIX CMOCOBHOCTEWN ANA PABOThI
B3KOHOMWYECKOW C®EPE MPU MPOPOPUEHTALNN ABUTYPUEHTOB
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CoBpeMeHHasi 3KOHOMWKA nNpeabABAsieT K chneyuvanuctam Bce 60/iee  KOMMNIEKCHble
Tpe6GoBaHUSA. Ycnex B 3TOW cchepe onpefenseTca He TOMbKO YPOBHEM 3HaHWA, HO U HaGoOpoM
cnoco6HocTel, No3BONAWMX 3PPEKTUBHO AeliCTBOBATbL B YC/IOBUAX BbICOKOW KOHKYpEHLUH,
undppoBmszaumm u rnobanusayun. TpM 3TOM CNEKTP [AaHHbIX CNOCOBGHOCTEN, BAUAKOLLUX
Ha npodheccmoHanbHyl0 YCNEWHOCTb, 4Ype3BblYaiHO LWWPOK — OT TEXHUYECKUX HaBblKOB A0
3MOLMOHANBHOIO UHTEeN/eKTa.

B pamkax npodoprveHTauMm LWKOMBHUKOB, MAaHUPYOLWMX 06y4yeHne u© Kapbepy B
3KOHOMMUYECKOl cdepe, BaXHO BbIAENNTb WMEHHO Te CMNOCOBHOCTW, KOTOpble SABASAKTCA
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TE3NCbI JOKNALOB
58-i1 MeXyHapoLHOW HayYHO-TEXHWYECKOW KOH(epeHL N npenojasaTeneil u CTyAeHTOB

6a30BbIMU U YHUBEPCA/IbHLIMU 4151 GOMbLWNHCTBA IKOHOMUYECKUX CNeluanbHOCTeNd.

Ha ocHOBaHuUM aHa/uM3a HayuyHbIX WccfnefoBaHuii, Tpe6oBaHMil pabGoTopartenein u
o6pasoBaTesibHbIX CTAHAAPTOB Hamu O6bl10 ONpeAeneHo NATb  KAUYEBbIX CMOCOGHOCTEN,
noAfexalinx OLeHKe.

1. bBa3oBoe 3IKOHOMWYECKOE MbIWJIEHNE — 3TO YMEHWEe TMOoHMMaTb 3IKOHOMUYECKME
npoueccsl, B3aMOCBA3b PECYPCOB, CNpOCa, NPEANIOKEHUS U LUeH, a Takke BUAETb NOCNEACTBUS
NMPMHUMaeMbIX pelleHunii. Be3 3Toil OCHOBbI HEBO3MOXHO opMUpOBaTbL CTpaTernyeckoe
BUAEHVE U NpYHUMATbh 060CHOBAHHbIE pelleHuss B 6u3Hece, puHaHcax Uam ynpasieHUn.

2.  KpeaTMBHOCTb U OpUEHTAUUS Ha KAMEHTA —3KOHOMUYeckas AesiTe/IbHOCTb BCe ualle
CTPOUTCS BOKPYI NOWCKA HECTaHAapTHbIX PELleHUid U co3faHus LEHHOCTW ANs NoTpebuTens.
KpeaTMBHOCTb MO3BO/ISIET HAXOAWUTh HOBblE MOAXOAbl K MPOAYKTAM W yC/yraMm, a opueHTauus Ha
KTMeHTa — afjanTupoBaTb UX Noj peasibHble NOTPEGHOCTU pbIHKA.

3.  BHMMaTENbHOCTb W aHaNUTWYeckne CnocoBGHOCTM — 3KOHOMUYeckas cihepa TpebyeT
pa6oTbl Cc 60MbWIMMM 06beMaMU AaHHbIX, (UHAHCOBLIMK MOKa3aTensAMu, [0OroOBOPaMU U
oTyeTaMu. BHUMATE/IbHOCTb CHMXAaeT PUCK OWK6OK, a aHa/IMTMYeckme Cnoco6HOCTM MO3BONSAOT
BbISIBNISTb 3aKOHOMEPHOCTH, NMPOrHO3MPOBaTh M NPUHMMATL PELUEHUS Ha OCHOBE (DaKTOB.

4. YMeHue nnaHupoBaTb W ONTUMWU3MPOBATL Mpouecchl —3PEKTUBHOE NaaHWpoBaHUe
M ONTUMM3ALUNS —OCHOBA paLMOHaNIbHOTO MCNO/MIb30BaHUS PECYPCOB. OTU HaBblkM MO3BOMSAIOT
BbiCTpamMBaTb paboune npouecchl Tak, 4Tobbl AOCTUraTb Lefieil ¢ MUHMMasbHbIMUW 3aTpaTamu
BPEMEHU, CPEACTB U YCUSWIA.

5. HaBblkM KOMMYHMKaLMU U  MEXKY/IbTYPHOTO B3aWMOAENCTBASA — B  YCJ/IOBUSIX
rno6anbLHO 3KOHOMWKM cheuuanucTbl Bce 4alle paboTalT B MeXAyHapoAHbIX KOMaHAax u
B3aUMOAENCTBYT C MapTHepamy U3 pasHbiX Ky/ibTyp. YMEHWe sICHO u3naraTb MbIC/W, BECTU
MeperoBopbl ¥ yYUTbIBATb Ky/IbTYpHbIE Pas3/inunsa HanpsMy B/USIOT HA yCnex NpPoeKTOoB.

CywecTByeT MHOXECTBO HABbIKOB, KOTOpble MOryT 6biTb MOJ/I€3HbI B 3KOHOMMWYECKON
LesaTeNbHOCTU: LM poBasi rpamMoTHOCTb, JIMAEPCTBO, CTPeEccoycToiumMBocTb W Ap. OpHako
BblOpaHHble NsATb CMOCOGHOCTElW SIBASKTCA (PYHAAMEHTa/IbHbIMU, TaK Kak OHW (hOpMUpYHOT
OCHOBY [/ OCBOEHMWS BCEX OCTafibHbIX KOMMETeHUMIA 1 BocTpeGoBaHbl BO BCEX CErMeHTax
3KOHOMUYECKOW chepbl: OT (PUHAHCOB M MapKeTUHra 40 SIOTUCTUKA U NpeArnpuHUMaTeNbLCTBa.

MMeHHO oueHKa WX Haluuusi Ha 3Tane NpoopUeHTaLUU LWKOMbHUKOB MO3BOIUT BbISIBUTb
MPUPOAHbIE CKAOHHOCTU W NOTeHuuan AnAs paboThl B 3KOHOMUKE; AaTb pPeKoMeHjauuu no
pasBUTUIO HEeLOCTalLWNX HABLIKOB; MOMOYb y4allMMCS OCO3HAHHO BbiGpaTb 06pa3o0BaTENbLHYIO
M KapbepHyl TpaekTopuio. Takum 06pa3om, TecTUpOBaHUE 3TUX CNOCOGHOCTell — 3TO He
MpOCTO AMAarHocTWKa, a CTpaTermyeckuii MHCTPYMeHT opMupoBaHus GyAyllero KaapoBOro
noTeHuMana 3KOHOMUKH.
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