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smart cooperation for digitalization should think about these practical actions:

Self-Assessment and Goal Clarity. Precisely define your specific digitalization aims (e.g.,
boost efficiency, access new markets, improve product quality) and frankly evaluate your internal
shortcomings (financial, technological, skills). This clarifies what you need from collaboration.

Explore Network & Ecosystem. Seek potential partners within your current networks -
industry associations, industrial park neighbors, suppliers, customers, local universities. Examine
government-backed SME service platforms or industry-specific platforms that might provide
collaborative chances or resources.

Select Appropriate Partners and Models. Pick partners whose abilities complement yours
and whose objectives align. Choose a cooperation model (or combination) that directly tackles
your main needs and fits your risk tolerance. Platform sharing could be a lower-risk starting point
for market entry, whereas technology co-development demands deeper trust and commitment.

Start Small, Build Trust Gradually. Initiate collaboration with pilot projects or less critical tasks.
Success in smaller efforts builds confidence and lays the groundwork for deeper, more strategic
cooperation. Avoid trying to digitalize everything collaboratively simultaneously.

Formalize Key Aspects. Even in apparently informal partnerships, document the core
agreements: objectives, roles, responsibilities, contributions (money, time, knowledge), how
benefits will be divided, how confidential information will be protected, and how disagreements
will be handled. This avoids later misunderstandings.

Invest in Communication and Relationship Management. Cooperation relies on relationships.
Allocate time and resources for regular communication, attentive listening, and proactively
managing the partnership. Designate a clear contact person for the collaboration.

Focus on Mutual Value Creation. Structure the collaboration to yield tangible, measurable
benefits for all participating partners. This shared value proposition is crucial for sustaining
motivation and long-term commitment.

Leverage External Support. Actively search for and use resources provided by government
agencies, industry associations, or specialized consultants offering matchmaking services,
funding aid, training, or facilitation for SME collaborative projects.

YAK 330.356

HAMPABJNEHNA AHANN3A PNHAHCOBOIO COCTOAHNA OPITrAHN3ALWN

Ueb6oTapésa O. I, cT. npen., TuTHukoBa A. C., CTYA.
BuTebckuii rocygapcTBEHHbIA TEXHONOMMYECKNA YHUBEPCUTET,
r. BurTebck, Pecnybnuka benapycb

®nHAHCOBOE COCTOSIHME oOpraHuM3auun paccmaTpuMBaeTCcss Kak 3KOHOMUYeckas KaTeropus,
oTpaxarwuiasa COCTOSiHME KanuTana WM pe3epBOB B Mpouecce ob6paueHMsa U cnocobHoOCTM
opraHu3sauum npourHaHcMpoBaTb CBOK AeATesIbHOCTb [1].

OueHka MHAHCOBOIO COCTOSHMA MO3BO/MISET OUEHWUTb WMYLLECTBEHHOE COCTOsiHWE
opraHmsauumn; cTeneHb npegnpuHUMaTesibCKoro pucka; A0CTaTOYHOCTb COOCTBEHHbLIX CPEACTB
ONA Tekywen [eATeNbHOCTM W AOJITOCPOYHbIX MHBECTULMI; NOTPEe6HOCTb B AOMOMHUTENbHbIX
NCTOYHMKaX PUHAHCUpOBaHUA u T. 4. [2].

OueHKy (PMHaHCOBOro COCTOSHMA MOXHO BbINOJIHATbL C Pas/INyHON CTENEeHb geTanusaunmu.
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Paszgen 2

OKOHOMWYECKUNE HAYKWN

3TO0 Hanpsamyw

3aBUCUT OT LI,eI'IeVI aHannsa,

TEXHMYECKOro obecneyeHus.

umeloleica nHgopmMalmu,

nporpaMmmMmHOro wu

B 3aBucmmoctu ot u,enel7| n MetToaoB OCywecTB/IEHNA aHaun3a pas3nnydaloT HEeCKO/1IbKO

OCHOBHbIX €ro HanpaBJ/IEHUA: 3KCNpecc-AMarHocTuka W (yHAaMeHTanbHblli  aHanms. Ux
cpaBHUTE/IbHAA XapakKTepucTuka npeacrasneHa B Tabnuue 1.
Tabnuua 1 — CpaBHUTeNIbHAA XapakTepucTuka HanpasneHuid aHanmsa (UHaHCOBOTO
COCTOSAHNA opraHusaummn
Mpun3Hak JKcnpecc-gmMarHocTuka dyHAaMeHTaNbHbIM aHann3
Lienb un MrHoBeHHas oueHKa COCTOSIHUA © YrnybnexnHasa v getanusmposaHHas
3ajauu OANHAMUKN pas3BUTUA opraHm3sauunu. OLEeHKa NoJIyYeHHbIX pe3ynbLTaToB B Xofje
aHanusa MpepHasHavyeHa A1 Noucka pelleHuns BbINOJIHEHUA 3KCNpecCc-ANarHoCTUKN.
Hanbonee CNOXHbIX Npob6iem B [aHHbI aHanu3 gaeT KOHKPETHY OLEeHKy
hnHaHCOBOM aHanuse XapaKkTepucTnK NMyLLeCTBEHHOIO 1
(MHAHCOBOTO NOJIOXEHUSA opraHm3aunm
STansl 1. O6ocHOBaHMe pelleHns o 1. C60p 1 noarotToBka Heo6XxoAMMOl
aHanusa LenecoobpasHocTn nposefeHus MHgopMauun.
aHanusa. 2. AHanuTuyeckan ob6paboTka 6yxrantepckux
2. N3yyeHune 6yxrantepckoi hOopM OTYETHOCTU B CBOAHbIE TabNMLbI,
OTYETHOCTM. KOTOpble Heo6X0ANMbI ANA Lenei
3. O606LLeHME MONYYEHHbIX nccnefoBaHus.
pe3ynbTaToB X03AMCTBEHHO 3. AHann3 PMHaHCOBOro COCTOAHUA
feATenibHOCTHU opraHusauun.
opraHusaumy u nposefeHne aHanmsa 4. PaspaboTka MeponpusaThii No ynyyleHuo
(MHAHCOBOIO COCTOSAHUA OpraHu3auunnu.
Mokasatenu KoathhuuymeHT obecneyeHHOCTH Moka3aTenun coctaBa W CTPYKTypbl akTUBOB U
aHanusa 069A3aTeNIbCTB NMYLLECTBOM®. naccmeoB 6yxrantepckoro 6anaHca.

[lona npocpoyeHHbIX 06A3aTeNbCTB*.
KoadhpuuymeHT Tekywen NMKBUAHOCTK.
KoadhdpuumeHT o6ecnevyeHHOCTH.
CO6CTBEHHLIMU O060OPOTHLIMU
cpeacTBamu

*CornacHo lMoctaHoBneHuto ot 7 aBrycta 2023 r. N 16/46

Pe3ynbtatom

JKcnpecc-anarHo0CTuUKn

aAetann3npoBaHHOro n yrny6neHHoro aHannsa.
CoBpeMeHHble MeToAnYeckne noaxonbl K aHanusy (*)VIHaHCOBOFO COCTOAHNA oOpraHunsaynn

OCHOBbIBaKTCA

Ha (*)yH,D,aMeHTa}'IbHOM aHanuse.

MOXeT

MokasaTenn NNKBUAHOCTU.

Moka3aTenu nnaTtéxecnoco6HOCTU.
Moka3aTenn PUHaAHCOBOI YCTOWYNBOCTML.
MokasaTenun fesnoBO akTUBHOCTH.
MokasaTenu peHtabenbHOCTU

BbICTYyMNaTb peweHne [0} nposeneHnn

VX uenb 3ak/iyaeTca B MOJIyYEHUN

MoApPOGHBIX XapakTepucTuk (UHAHCOBOTO MOJIOXEHWUS OpraHn3auu¥ B OTYETHOM Mepuoge u
BO3MOXHOCTEWN pa3BuTUS B ByAyLLEM.

Cnncok ncnosb3oBaHHbIX UCTOYHUKOB

1. TwTwknHa, E. B. ®nHaHcbl opraHusaunin (npegnpuatuin): yuebHuk / E. B. TOTIOKMHA. -

Mocksa:

Jawkos u K°, 2019. —239 c.

2. LlWepewmet, A. . MeToguka cduHaHcoBoro aHanusa / A. [. Wepemet, P. C. CaidynuH,
E. B. HeraweB. —MockBa: NH®PA-M, 2001. —207 c.
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