TE3NCbI JOKNALOB
58-i1 MeXyHapoLHOW HayYHO-TEXHWYECKOW KOH(epeHL N npenojasaTeneil u CTyAeHTOB

No3BONSIET YyAepXUBaTb KOHKYpPEHTHble LUeHbl. CTpaternss ¢OKycMpoBaHUsA 3akio4vaeTcs
B KOHLEHTpauMM Ha Y3KOM CermMeHTe pblHKA U Haubonee 3 dekTUBHOM YyA0BNETBOPEHUN
noTpebHocTeli KOHKPETHON rpynmnbl KAMEHTOB.

Mpu BbIGOpe cTpaTerMn npeanpuaTMA BecbMa BaXHO Y4YMTbIBATb W KOPMOpPaTUBHYHO
KynbTypy, KOTOopas B 3HauMTeNbHOI CTeneHu onpeaensieT, kak 6yayT BOCNPUHMMATbLCA W
peanu3oBbIBaTbCA CcTpaTternyeckne wuHuumaTtuebl. KopnopaTuBHas KynbTypa BK/AlO4YaeT B
cebs LEeHHOCTU, HOPMbl WM MPUBbLIYKA COTPYAHUKOB, KOTOPble MOTYyT Kak COAelcTBOBaTb, Tak W”
npensiTcTBOBaTb BHEAPEHWUIO HOBOI cTpaTeruu.

Camblil BaXHblii 3Tan B Mpouecce cTpaTernyeckoro Bblbopa —3To ero peanusauyus. Yacto
HegocTaToYHass MOArOTOB/IEHHOCTb WM CONPOTMBJ/IEHWE MepcoHasna MOryT cTaTb [/1aBHbIMU
npuMyYnHamMmn Heyaad nNpu BHEAPEHUU HOBOW cTpaTternun. Mo3aToMy Heob6XxoAWMbl MapKeTUHIOBble
KOMMYHMKaLUKN, 0bydYyeHuMe COTPYLHWKOB W NPUBJIEYEHME WX K NPOLECCY MPUHATUS peLleHui,
Tak kKak WHpopMMpoBaHME Ha BCEX YPOBHAX opraHusauuMm O Heo6X0AMMOCTU WU3MEHEHWn wu
X Lensx cosfaeT olWylieHWe NpuYacTHOCTM K o6uiemMy fAeny M Cnoco6CTBYeT YMEHbLUEHUIO
NOTEHLMA/IbHOTO COMPOTUBEHUS.

He mMeHee BaXHbIM SIBNSIETCA MOHUTOPUWHI U OLEHKA BHeApsAeMoi cTpaTerunm. 1o no3BonsieT
He TONbKO YAOCTOBEPUTHLCA B €€ YCMNEWHOCTU WU BbiABUTb HE3((EKTUBHbIE PELUEHUS, HO
W CBOEBPEMEHHO KOppekTupoBaTb AEWCTBMA B 3aBUCUMOCTM OT WU3MEHSIOLUXCSH YCNOBUIA.
IMOCTOSAHHbI aHanNU3 pbiHKa M BHYTPEHHE cpeabl NMoMoraeT opraHusaunun 6bICTPO pearMpoBartb
Ha M3MEHEHMNS U OCTaBaTbCSl KOHKYPEHTOCMNOCO6GHOI.

WccnepoBaHne BHYTPEHHEW cpefbl opraHusauumn u Bblb6op cTpaterny npeacrTasnsioT coboi
MHOTOrpaHHbIA npouecc, Tpebywwunii KoMNaekcHoro nogxoga. OpraHu3auyun, Ccnoco6Hble
3P hEeKTMBHO aHaNn3nMpoBaTb CBOK BHYTPEHHIOW Cpeay, BbISIBNSATb CBOU CWU/bHble U cnabble
CTOPOHbI, a Takxe TM6KO MoAacTpamMBaTb CBOW cTpaTernu noj BHELWHWE BblI30Bbl, MMEWT BCe
WaHChl Ha ycrnewHoe (PYHKLMOHMPOBaHUE M pa3BUTWE B COBPEMEHHOM mupe [1, 2].
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China is Belarus's largest trading partner in Asia, while Belarus is one of China's key
economic and trade partners in Central and Eastern Europe. Cooperation in trade, investment,
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and technology has deepened, and the Belt and Road Initiative has provided vast opportunities
for bilateral trade. Trade relations between Belarus and China have continued to develop since
the establishment of diplomatic ties. In 2023, bilateral trade reached $5.56 billion, a year-on-year
increase of 9.5 %.

Belarus's main exports to China include potash fertilizers, timber, dairy products, and meat.
Potash fertilizers account for over 60 % of total exports to China, with exports exceeding
3.5 million tons in 2023, valued at approximately $1.8 billion. Dairy and meat products are
also gradually entering the Chinese market.

China's main exports to Belarus include machinery, electronics, textiles, and chemical
products. Chinese tech companies such as Huawei and ZTE play a significant role in the
Belarusian market, while engineering machinery companies like Sany and XCMG actively
participate in local infrastructure projects. BELGEE, ajoint venture between Geely and Belarus,
has become the largest automobile manufacturer in Belarus, with an annual production
capacity exceeding 25,000 vehicles.

The China-Belarus Industrial Park is a flagship project of investment cooperation between
the two countries. With a planned area of 112.5 square kilometers, it is one of China's
largest overseas industrial parks. By the end of 2023, the park had attracted 95 enterprises,
with a total agreed investment exceeding $1.5 billion. The park focuses on high-tech industries
such as electronics, biopharmaceuticals, and new materials.

Cooperation in transportation infrastructure has also yielded significant results. Projects
such as the expansion of Minsk International Airport and the Brest Logistics Center, with
Chinese participation, have enhanced Belarus's logistics capabilities. In 2023, over 6,000
China-Europe freight trains passed through Belarus, a 20% year-on-year increase.

Despite considerable geographical distance and difficulty in working due to sanctions,
China remains one of the most important strategic partners of Belarus and takes an active
interest in the development of joint trade and economic relations. This kind of well-established
economic relationship of two countries has an undoubtfully positive effect on further cooperation.

Thus, trade relations between Belarus and China have entered a phase of rapid development,
characterized by expanding scale, optimizing structure, and deepening cooperation. Significant
achievements in commodity trade, investment cooperation, and infrastructure development
have brought tangible benefits to both economies. Looking ahead, the Belt and Road Initiative
continues to offer immense potential for further growth in bilateral trade.
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