economic benefit from banking chatbots worldwide was $7.3 billion.

The well-known online service “SberBusinessBot” allows you to organize the exchange of text
messages between chat users and a chatbot using Partner software. Using the Jivo platform,
operators process customer requests from the website, instant messengers and social networks in
a single workspace.

The use of digital technologies enables a more flexible and dynamic financial management
process and allows you to quickly and timely provide useful information to decision makers.

The main directions for the development of the digital infrastructure of the financial sector for
the coming period (2024—-2025) include:

— updating the operating model to promote the use of new digital technologies and increased
efficiency of business processes;

— new methods and technologies of interaction with clients in order to increase the efficiency of
interaction with clients to obtain more reliable information about their needs;

— updating cybersecurity technologies, because Over the past few decades, information
security risks have changed significantly and this requires the improvement of relevant
technologies.

Considering the directions of modernization of financial technologies for 2024-2025, the
following can be noted:

— Blockchain will become an integral part of the technology and operational infrastructure of
financial institutions;

— FinTech will develop new business models;

— digital technology is becoming mainstream in payments, retail banking, insurance and wealth
management, as well as in institutional areas such as capital markets and commercial banking;

— advances in robotics and artificial intelligence necessary to address key issues of cost
reduction and risk reduction;

— the public cloud will become the dominant infrastructure model, because cloud applications
(SaaS) are used for business processes such as CRM, HR and financial accounting, core service
infrastructures in areas such as consumer payments, credit ratings, etc. also use cloud
technologies;

— cybersecurity will become one of the main areas of financial institutions in the fight against
risks;

— Regulators will turn to technology — Using sophisticated analytical tools on large volumes of
data, regulators can compare scenarios and address potential problems before they become full-
blown market problems.
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OCOBEHHOCTU YNPABAEHUSA TOPTOBAEN B Y3BEKUCTAHE
Conuesa I'.A., PhD, dou.

HamaHzaHcKul UHXeHepHO-mexHOono0au4ecKul uHcmumym,
2. HamaHeaH, Pecnybnuka Y3bekucmaH

Pedepar. B cmambe paccmampusaemcsi CywHoCcmb U 3Ha4eHUe mopa0esu, HopMamueHo-
npasosasi 6asa, peaynupyrowasi dessmenibHOCMb 8 cghepe mopeossiu 8 Y3bekucmaHe, coernaHbi
8b1800bI U rpelrioxXeHbl pekomeHOauuu o 3¢hheKkmueHOMy yrpassieHu 0essmesibHOCMbIO
mopa0oeo2o npednpusmus.

KntouyeBble crioBa: TOproBnA, TOoproBasa opraHum3auuAa, Sd)(beKTVIBHOCTb TOpProBo-
9KOHOMMYECKUX npoueccos, yrnpaslieH4YeCKne pelieHus.
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ToproBna  gaBRNseTCA  WCTOYHUKOM  XXM3HEHHOW  CUNbl  NPOLECCOB  MPOM3BOACTBA,
pacnpegeneHus, obmeHa u noTpebneHus B cTpaHe. TOProerns CBsA3blBAeT NPOU3BOACTBO C
notpebneHvem, OaeT HOBble 3aka3bl MNPOM3BOACTBY C YY4EeTOM M3MEHeHUs noTpebHocTen
HaceneHusa n nobyxaaeT ero NpUHATH HOBbIN aCCOPTMMEHT TOBApOB — OOHOBUTbL TEXHOMOIMIO U
MoZepHu3npoBaTb npeanpuatne. B pesynbTate addekTuBHOM paboTbl TOProBbIX ceTewn
mMaTepuanbHble M OYXOBHble MOTPEOHOCTM HaceneHus CTpaHbl MOMHOCTBIO YAOBNETBOPSHOTCS,
HeobxoA4MMOo, YTODObl OTpPacnN 3KOHOMWKN adanTUPOBaNMCb K KOHKYPEHTHON cpede Ha MECTHOM U
MUPOBOM pbiHKax. [1o3ToMy TOproBns SBNAETCHA 3anorom pasBUTUS 3KOHOMUKU  CTpaHbl,
aganTauum npou3BOACTBAa WM cdepbl YCNyr K W3MEHEHUMAM MMUPOBOrO pblHKa (crpoca,
NpeanoXeHns W UeH), NpefoTBpalleHns (UHAHCOBBLIX KPW3MCOB, MOMHOMO YOOBMNETBOPEHUSI
noTpebHOCTEN HaceneHnsi B TOBapbl M YCNYIM Kak BaXHbIN COLMANbHO-3KOHOMMUYECKUIA MpoLecc.

YnpaBneHve TOProeren, OCHOBaHHOE Ha Teopuu obLero ynpasneHus npeanpuaTuem,
coyetaeT B cebe npmMembl U MeToAbl MHOrMX (PYHKUMOHANbHbLIX BUOOB YNpaBfieHUs B CBA3M CO
crneumdukon OeAaTenbHOCTU TOProBoro npeanpustus. B yacTtHOCTW, B ynpaBneHuu TOproeren
NCNOMNb3ylTCH yrnpaBrneHne nNpouM3BOACTBOM, MHHOBAUMAMWU, NEPCOHANoM, uHaHcamu n apyrue
BAbl QYHKLMOHAMNBHOIO YMNpaBfeHusl, KOTopble MOryT OblTb WUCMNOMb30BaHbl Ha MNpPeanpuaTUAX
cbbiTa.

BakHOM OCODEHHOCTbIO  ynpaBfeHUst TOProBnen SBMSAETCA  KOMMMEKCHbIA  Xapakrep
hOpMUPOBAHMSA BCEX YNpPaBNEHYECKUX PELLEHUN, KacaloLNXCH pasnnyHbIX CTOPOH OeATEeNbHOCTH
TOproBoro npeanpusatus. Bce atm ynpaBneH4yeckne pelleHns TeCHO CBSA3aHbl Apyr C ApYroM u
NPSAMO UMW KOCBEHHO BMWSAIOT Ha KOHEYHYI0 3(EKTUBHOCTb XO3SMCTBEHHOW [OeATEeNbHOCTU
TOProBoro npeanpusaTus.

YnpaBneHve TOproernen paccMaTpuBaeTCs Kak CIoXHas cucTema AeNCTBMKM, cocToswas w3
BbIpabOTKM B3aMMOCBSA3aHHbIX YMNPaBNEHYECKMX PELUEHUN, Kaxkgoe U3 KOTopbiX crnocobceteyeT
KOHEYHOW 3(PHEKTUBHOCTUN XO3ANCTBEHHOW AEATENBLHOCTM TOProBOro NpeanpuaTus.

XoTa BCe TOProBble NPeAnpuUSaTUS Kak 3KOHOMUYECKME CYOBbEKTbl CETU UMEHT MHOro 0o0Lux
YyepT TOProBO-TEXHONOMMYECKNX W  TOPrOBO-3KOHOMUYECKMX MPOLLECCOB, WX KOHKPETHblEe
opraHusaumoHHble OPMbI, NMPUMEHAEMbIE TEXHOMOTMN U YCINOBUS BeAeHMs1 Bu3Heca pasnunyHbl,
KaKk XapakTepucTukm OmsHeca, Mnpouecc YyrnpaBleHusl ero OesiTeNIbHOCTbIO, TaK W KOHEYHble
pe3ynbTaThl 3TON OeATENbHOCTU.

B mMupe B Lensx MNOBbIWEHWS KOHKYPEHTOCMOCOOHOCTU M 3KOHOMMYECKOW 3(hdEKTUBHOCTU
TOProBblX MPeanpuUATUA, pa3BUTUS ONTOBO-pacnpefernuTenbHbiX LEHTPOB U 3EKTUBHBLIX
NOrUCTUYECKMX CUCTEM Ha MWUPOBOM MPOCTPaHCTBE, (POPMUPOBAHUA €OUHOr0 HauMOHarbHOro
LEeHTpa Mo opraHu3aumn OoMnonHMTENbHOW 06paboTkn, yNakoBKW, XpaHEHWs!, TPaHCMOPTUPOBKA 1
peanu3aumMmM WCCNeaylTCa MPOLECChl  MEXPErnoHanbHOro nepepacrnpeaeneHns TOBapoB.
VMcnonb3oBaHne MHHOBAUMOHHbLIX MNOAXOO4OB B OpraHuM3auuMuM  TOProBbIX  NpeanpusiTum,
MogenupoBaHMe MopanbHO-AYXOBHOMO COCTOSIHUSA COBPEMEHHOrO NoKynaTens, BHeApeHne HOBbIX
¢dopmM B3aMMOAEWNCTBMS YYaCTHWKOB TOProBbIX OTHOLWIEHWA U Ou3Hec-mopenu, conwkeHune
KaHanoB Npogax ANs YKpenneHUsl OTHOLLIEHUIM C NOKynaTensmu, ykpenneHne coTpygHuMYecTBa C
nocTaBLUMKaMK,  >XypHanamMm U UHTEpPHeT-cahTaMu,  OEeMOHCTPUPYHLLMMM  MPOLEecChl
KOHBepreHummu, SBNAeTca 0AHUM U3 NPUOPUTETHBLIX HanpaBneHun uccnegoBaHum.

B pesynbrate yBenunyeHuss ob6beMOB M KayecTBa TOProBbIX YCMyr HacerneHutwo B HoBom
Y3bekuctaHe, pasBUTUS TOProBOW WHAPACTPYKTYpbl, BHEOPEHUS 3NEKTPOHHON KOMMEPLUX U
unpoBbLIX NIIAT(OPM MOBLILLAETCA KOHKYPEHTOCMOCOBHOCTE U 3KOHOMUYecKkast 3pdEKTUBHOCTb
TOproBblX MpeanpuaTnn. B cBA3M € 3TUM  COBEPLUEHCTBOBaAHWE METOOONOMMU  OLEHKU
KOHKYPEHTOCMOCOBHOCTN TOProBbIX NPeanpusaTuin, adMEKTMBHON OpraHu3aumMm 3KOHOMUYECKMX
OTHOLLIEHMIN B paMKax KraCTepHOW CUCTEMbI, COBEPLLUEHCTBOBAHUSA B3aMMOBbLIFOAHbLIX COLMarnbHO-
9KOHOMMYECKMX OTHOLLEHMI NO NpUHLMNY «BusHec-noTpedbuTensy», NPOrHO3MPOBaHNS NapaMeTpoB
TOProBnn, ycrnyr B paspese BanoOBOro BHYTPEHHEro npoAykra, ycnyr v TOproBnm Heobxogumo
NpoBeCcTM uCCneaoBaHWss B HamnpaBneHMnm OBOCHOBaHWS C Y4eTOM Moka3aTenenm CKOpOoCTU
N3MEHEHWNST YCIyT.

B Ykase [pesumpgeHta Pecnybnuku Ys3bekuctaH ot 28 saHBapss 2022 rogpa Ne YI1-60
«O cTpaTterum passutus Hooro YsbekucrtaHa Ha 2022-2026 rogbi» [1] B Ykase [Npe3ungeHTa
Pecnybnukn YsbekuctaH NeYI1-5813 ot 6 ceHtabps 2019 roga «O mepax no BHeAPEHUIO
COBpPEMEHHbIX MH(POPMALIMOHHBIX TEXHONOMIN B CUCTEMY pacyeToB B cchepe TOProBnu U OKasaHus
YCNyr, a TakKe YCUNEHU0 OOLLECTBEHHOIO KOHTPONs B AaHHOM cdepe» [2], B MNMocTaHOBNEHMM
MpeangeHTta Pecnybnuku Ysbekuctan MMM-104 ot 27 aneBapsa 2022 roga «O [ONOMHMTENBHbLIX
Mepax no pas3suTuio cepbl ycnyr» [3] n OpyrMx HOPMATWMBHbLIX aKTOB, CBSA3aHHbIX C 3TOM
OeATenbHOCTbIO onpeaeneHbl BaXkHble 3a4auv AanbHeNLero passnts TOprosu.
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B npouecce ynpaBneHusi CBoen OeATENbHOCTLIO TOProBoe npeanpustTue AOIMKHO npuaaBaTth
BonbLUoe 3HavYeHne cneayoLemy:

1. OBbecneunTb BbICOKUI YPOBEHb 0BCnyXMBaHUA npodax. [laHHas 3agava peanusyeTtcs nytem
YOOBMNETBOPEHNST BCEX OCHOBHbIX TPeOOBaHUN KMMEHTOB K YPOBHIO TOPrOBOro OBCMYyXMBaHUA,
CYTb KOTOpPbIX 3aKro4yaeTca B TOM, YTOObl C HAMMEHbLUMMMK 3aTpaTaMn BpEMEHU U HambonbLIMM
yAoOCTBOM KynuTb HEOOXOoA4uMble TOBapbl B TOPrOBOM MpeanpusaTvi C y4eToM crneumdunyeckmx
OCODOEHHOCTEN OMpedeneHHOro cerMeHTa noTpebuTenbckoro pbiHKA. 3T TpeboBaHusA
obecneuynBaloTCA LENbIM KOMMMEKCOM OpPraHuM3auuoOHHbIX M TEXHONOTMYECKUX MepOonpuUaTUn,
KOTOpbl€ B COBOKYNMHOCTM (hOPMUPYHOT HEOOXOOUMBIV YPOBEHB TOPrOBOr0 06CINY>KMBaHUS.

2. ObecneyeHme OOCTaTOYHOW 3KOHOMUYECKOW 3D(PEKTUBHOCTM TOProBO-TEXHOMOMMYECKUX U
TOProBO-3KOHOMWYECKMX MPOLECCOB Ha npeanpustun. [aHHas 3ajaya pelsaetca nyTem
MUHUMM3aUUKW 3aTpaT TPyOOBbIX, MaTepuanbHbiX U (PUHAHCOBLIX PECYPCOB Ha OpraHuM3auuio
OTAENbHbIX TEXHOMOrMYecknx MnpoLeccoB M onepauui, CBA3aHHbIX C ABMXEHMEM TOBapoB U
obcnyXMBaHMEM KITMEHTOB; OCYLLECTBMATb OTAEeNbHbIE KOMMEpPYECKMe CAENKA U KOMMEPYECKYHO
0EeaTenbHOCTb B LIeNOM; BbINOMHATL (PYHKLMW YpaBneHns TOproebiM NpeanpuaTMeM.

3. MnHMMM3auma ypoBHSI SKOHOMMUYECKUX PUCKOB, CBSI3AHHbIX C AESATENbHOCTbIO TOProBOro
npeanpuatna. 3OTa 3ajada  pewaetcs nyteMm  3(pEeKTUBHOIO  ynpaBneHust  pasnmnyHbIMU
KOMMepYeCcKMMK, (PUHAHCOBBLIMW, WHBECTULMWOHHBIMW W APYIMMWA  pUCKaMW, CBA3AHHBIMU C
XO3ANCTBEHHON AeATENbHOCTbIO TOProBbIX NPeanpuaTui. MUHMMM3aunst ypoBHS 9KOHOMUYECKUX
puckoB obecneymBaeT npeackasyemMocTb  (OMHAHCOBbLIX pe3ynbTaToB  NPeanpuatus  u
CTabUNbHOCTb €ro pa3BuTUS.

4. ObecnevyeHne MOCTOSHHOIO POCTa PbIHOYHOW CTOMMOCTM TOPrOBOro npeanpusaTusa. OTta
3afjaya peanuayeTtcs, npexae BCero, 3a cdeT 3ahdeKkTnBHOM cnocobHoCcTn cbopa COBCTBEHHbLIX
(hbMHaAHCOBLIX PECYpPCOB ANS BbICOKOW WMHBECTULMOHHOMN aKTMBHOCTU W MOBLILWEHUS (PMHAHCOBOW
CcTabunbHOCTU NPeanpuATUA.
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Abstract. The article discusses the relevance and significance of developing an organization's
marketing strategy, its goals and objectives. An algorithm of actions for the development of
strategic marketing planning is proposed.

Keywords: marketing strategy of the organization, algorithm, market analysis, demand,
competitive advantages.

Special attention is being paid to the rapid development of service industries in the context of
thedeepening process of globalization in the world and the increasing digitization of the
economy."While the weight of this sector in the world gross domestic product is on average 65
percent, thisfigure is 80 percent in the USA and 70-75 percent in the European Union countries."

According to the practice of the developed countries of the world, such as the USA, Germany,
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