Benapycb Heobxoanmo ycunuTb B3anMogencTsne cUcTeMm npodeccrMoHansHoro obpasoBaHns u
NnoaroTOBKM CReunanucToB C NpeanpusatusmMuM NErkKon MNPOMbILSEHHOCTU, T. €. MpuBrekaTb
MONOAbIX CMEeLManMCTOB BbICTYMAKLWMX B KayecTBe KpeaTMBHOrO noTeHumana COBPEMEHHON
opraHmsdaumm. Mornogéxe BCE 6onblue CcTaHOBUTCSH 6e3yCrnoBHOW LEHHOCTbH, MOCKOMbKY
SIBNAETCA ONULETBOPEHMEM BCEro CamMoro MporpecCUBHOrO M WHHOBALMOHHOrO. 3TO NO3BOMUT
coeguHWTb  MHTepecbl  obouMx  CcyObeKTOB  pblHKA  Tpyda, npeanpuatus  nonydar
KBannuuupoBaHHble Kagpbl, @ By3bl — MOJNOXUTENbHbLIA UMUOXK U BbICOKMA PENTWHI, 3a CYeT
BOCTPeBOBAHHOCTU BbIMYCKHMKOB.

"ocyaapcTBO MOXET NMPefoCTaBnATh creaylwme Mepbl Ans CTUMYNMPOBaHWS U NPUBIEYEHUS
MOJI0AbIX CMEeLNanmncToB B JIETKYI NPOMBILLNEHHOCTb!

1. TMoppepxka obpas3oBaHus u o0by4yeHUss MomodblIXx KagpoB B obnmactu  nérkon
NPOMBbILLIIEHHOCTU, BKIOYasa NporpamMmmMbl CTUNEHANA N TPaHTOB.

2. PaspaboTka nporpamMm MOAAEPXKKM U COAENCTBMS MOMOAbIM crneumannctam npu novcke
paboTbl B NMErKOW NPOMBILLMEHHOCTM, BKMOYasi CO3[aHWe chneuuanbHbIX areHTCTB U OHSalH-
nnatopm AN NOMCKa BakaHCUM U y4acTus B NPOUNbHbIX MEPONPUATUSIX.

3. [lNopaepxka MHHOBALMOHHBLIX MPOEKTOB U MPOM3BOACTBEHHbLIX Nnabopatopuii B obnactu
NErkon nNPOMBILLMEHHOCTN, KOTOpblE NPEeaoCTaBNAlT MOSOAbIM CheuManucTtam BO3MOXHOCTb
paboTaTb C HOBbIMW TEXHOMOMMAMU U Pa3BMBaTb CBOM NPOdEeCCUOHAarbHbIE HABbIKN.

YcnewHoe npoBedeHME Takmx Mep TOMOXET MpuBMeYb MOMOAbIX WM NEepPCrneKTUBHbIX
cneumnanncToB B NErKy0 MPOMbILUNEHHOCTb U 06ecneynTb UHHOBALMOHHBIN POCT 3TOW OTpacnu B
Pecnybnuke benapyco.
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MOTUBALLUSA TPYAOBOMN AEATEAbHOCTU PYKOBOAMUTEAEM,
CNEUNAANCTOB U CAYXALLUX OAO «BUCTAHN:
U3MEPEHUE U AHAAU3

Cmacenbko B.M., maz., 3atiyeea O.B., K.3.H., dou.

Bumebckuti eocydapcmeeHHbIl mexHono2u4yecKul yHugepcumem,
2. Bumebck, Pecnybnuka benapyco

Pedepatr. Hacmosiwass cmambsi nocesuweHa uccriefo8aHU0 MexaHu3Mo8 momusauyuu U
cmumyrnupogaHusi mpydosol desimesibHOCMU pykogodumersiel, crieyuanucmos U Cryauwux
OAO «BUCTAH». B cmamsbe npelnazaromcsi K paccMoOmpeHuto rpobnemb! yrnpasrneHusi
momueayueli U cmumynuposaHueM mpydosol OesmesibHOCMU [1epPCOoHasa, oceewarmcs
meopemuyeckue U rnpukinadHble 80MNpPOCkI, a makxe codepxamcs pe3yfibmamabl aHanu3a 0aHHbIX
onpoca.

KniwyeBble croBa: MOTMBaLMs, CTUMYyNMpOBaHue, OueHKa MOTuBauuW MepcoHana, MeTon
3HHearpammbl, metoa ABC-ananusa.

Ons aHanunsa agpdektnHocTn peanusyemon B OAO «BVICTAH» cuctembl moTMBaumn cpeam
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CMeLmanncToB, PyKOBOAMTENEN W CriyxallMx Ha npeanpusaTMyM NpOBOAMIMOCH aHKeTMpoBaHue
paboTHMKOB. B aHkeTMpoBaHUM NpuHMManu yyactue 59 yenosek, paboTalolmx B opraHvM3aLuu.
U3 Hux 25 pykoBoautenen, 33 cneumanucta u 1 cnyxawmi.

Kaxgbin n3 ¢aktopoB MOTUBALMM OLiEHMBANCA OTAeNbHbIM pecnoHaeHTom no 10-6annsHom
LKarne, OUEHKM BbICTaBMANMCb B COOTBETCTBUM C YPOBHEM MOTMBAUUWU (BbICOKWMW, CpeaHUN,
HM3ku). [Ona OueHKM MOoTuBaLMM MepcoHana BBeAeH [OecATblin hakTop MOTMBaUMM  Kak
«anbTepHaTUBHbINY, TO €CTb KaXXabI OMpalLIMBaEeMbIi MOXET BKITHOYUTb AOMNOMHUTENbHbIM (hakTop
MOTMBaLMN, KOTOPbIA HE OTPaXKeH B NpeasioXkeHHOM crnncke dhakTopos [2, ¢. 210].

Ons  OueHKM Kaxgom w3 3TUX XapakTepuctuk paboTbl Oonblioe 3HayeHue umMeeT
naMmepuTenbHas wkana. Ona uamepeHusa ucnonb3dyetcsa 10-6annbHasd oueHoYHas LWkana, no
KoTOopor 1 O3HayaeT caMylo HU3KYI OLIEHKY KaKOOW XapakTepucTuku paboTtbl, a 10 — camyio
BbICOKYL0. Kaxapbii n3 aTnx hakTopoB paccmaTpmBaeT OTAENbHbIN YernoBek (3KCnepT), BbICTaBNSS
OLIEHKW TaK, KaKk OPUEHTUPOBOYHO AaHO B Tabnuue 1, No owyuiaemsiM YPOBHSIM MOTUBALIMM.

Tabnuua 1 — basoBas Likana aKCnepTHbIX OLLEHOK

YpOBEHb IKCNEPTHbLIX OLIEHOK
YpoBeHb MOTMBaUMN ~
Hwxe cpegHero CpegHun Bblwe cpegHero
Bbicokun 8 9 10
CpegHun 5 6 7
Hunsknin 2 3 4
OTtcyTcTBME MOTUBAUUK 1

Takum 06pasoM, Mbl UMEEM TPY YPOBHSI MOTMBALMMN (BLICOKUIN, CPEOHWUI N HU3KUI), KaXabln 13
KOTOpbIX, B CBOIO O4epedb, MMeeT CepeauHy UHTepBana, a Takke 3HA4YeHWs HWXe CpegHero u
BblLLEe cpeaHero. [Npu NOfTHOM OTCYTCTBUM MOTMBALMUN MO KAKOMY-TO (DaKTOPY CTaBUTCH OLEHKa 1.

Hanpumep, yenoBek oueHMBaeT CBOK 3apnnaty. [MaBHOe, HA YTO OH obpallaeT BHMMaHWue,
HaCKONbKO ero 3apnrnaTa yAoBNeTBOpPsieT ero oxugaHuam. Ecnv oxuaaHmsa yaoBneTBopsitoTcs Ha
80 %, TO UMeeT MeCTO BbICOKUIA YPOBEHb MOTMBaLMK U oueHka — 8. Ecnu oXxugaHus, K npumepy,
yaoBrneTBopeHbl Bcero Ha 40 %, TO ypoBeHb MOTMBaUUM HU3KWIA, a oueHka — 4. U Tak no Bcem
ocTanbHbIM hbakTopam MoTUBaLUN.

Mo pesynbTatam NpoBEAEHHOro onpoca copMMpoBaHa CBoAHas MaTpuua OUEHKN (hakTOpOB
moTuBaumm pabotHmkoB OAO «BUCTAH» n paccuntaHo cpegHee apndmeTnyeckoe 3Ha4YeHue no
KaxgoMy MOTMBaUMOHHOMY dakTopy. KapTa Ans OueHkM CBOAHbIX MoKasaTenen rnaBHbIX
hakTopoB MOTMBauuwM pykoBogutenen, cneuywanuctoB un cnyxawmx OAO «BUCTAH»
npeacTtasneHa B Tabnuue 2.

Tabnuua 2 — KapTa Onst oueHKkM CBOAHbIX MoOKasaTenen rnaBHbIX (DakTOpOB MOTUBALMMK
pykoBoauTenen, cneymanuctos u cnyxawmx OAO «BUCTAH»

dakTop MoTUBaLUK Ouetika, banns| BanaHc
1(2|3|4|5]|6 7 81910

3apaboTHas nnarta X 6:4
KapbepHblIin pocT X 6:4
MNcuxonornyecknn knumar X 7:3
Bo3aMOXHOCTb cCamopeanuaaumm X 7:3
CogaepaHue BbINonHAeMOoMn X 7.3
paboThbl

[loCTOMHbIN counanbHbIN NakeT X 6:4
Ycnosusa Tpyaa X 6:4
C1unb BbICLLErO PYKOBOACTBA X 7:3
lMepcnekTnBbl NpeanpuaTUa X 6:4

MoTtusauusa AHTUMOTMBALUSA 58:32

MICTOYHUK: cocTaBreHo aBTOpPOM.

AHanusnpyss KapTy QANns OUEHKM [MaBHbiX (akTOpOB MOTMBAUMKW [Nis  pyKOBoguTeEnen,
CMeuManucToB U CNyXawux, Haxogum, YTO HaMBbICLIYI OUEHKY «7» MO CTenehHu
YOOBMNETBOPEHHOCTU MOMYYUNA:  MCUXOITOTMYECKMIA  KITMMAaT, BO3MOXHOCTb Camopeanusaumm,
cofepXaHue BbIMONHAEMON paboTbl, a HM3Wykw — 3apaboTHasi nnarta, KapbepHbI pocT,
OOCTOMHBIN coumnanbHbii NakeT, YCNoBUSA Tpyaa, NepcrnekTMBbl NpeanpusTus.

OOwwnii ypoBeHb MOTUBALUWN PYKOBOAMTENEN, CNELUManucToB U cnyxalimx paBeH 58. Bbiuta
3TOT MnokasaTeflb M3 MaKCMMarbHO BO3MOXHOMO 3HaveHust ypoBHA MoTumBauum (90), nonyyum
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ypoBeHb aHTumoTuBaumm — 32. CnegoBaTenbHO, MOTMBALMOHHBLIN 6HanaHC Kak OTHOLUeHue
MoTMBauMn K aHtumoTuBauum Mb = 58 / 32 = 1,81. Habniogaetca 3HauMTenbHOE MNpeBbILLEHNE
MOTUBaALMW HaZ aHTMMOTMBALMNEN, YTO FOBOPUT O BbICOKOM CTENEHN YOOBNETBOPEHHOCTU YPOBHEM
obLer MoTuBauun pykosogmTenen, cneunanmctos u cnyxawmnx OAO «BUCTAH».

Kpome Toro, ons HarnsagHom OLEHKM MOTMBALMOHHOW YAOBMNETBOPEHHOCTUM PYKOBOAMTEMEW,
CMeumanmcToB M Cryawux BO3MOXHO MOCTPOEHME 3HHearpaMmbl B BUAE OEBATUYrONbHMKA,
Kakgbl Ny4 KOTOpoWr OyaeT oToOpaxaTb OTAENbHbIN hakTop MOTUBaLMK (PUCYHOK 1).

3ap31600’1'HaH 1ara
TlepcneKTHBEI NPEeaIPHATHS . g $ p Kapsepnsiit poct
CTIIE BEICIIETO 4 ..
- 2 oy 7 ITenxomorde CKHI KITHMAT
PYKOBOOCTBa 0l
6 — 7/ BO3MOXHOCTE
VYenosua tpyna _
L b camMopeaTH3aun .
JocToiiHe1il cormanpHeri® /ConepskaHlie BBIIOIHIEMO
TMaKeT paGoThl

PucyHok 1 — OHHearpaMmma MOTMBaLMW PYKOBOAUTENEN, CneunanncToB
n cnyxawmx OAO «BUCTAH»
MCTOYHMK: COCTaBNEHO aBTOPOM.

M3 pucyHka 1 BugHo, 4To nnowiaab obLien MoTMBaLmm Bbille CPpeaHEro 3Ha4YeHns.
Bce 9 ucnonb3oBaHHbIX B onpoce (hakTopoB MOTUBALMKU YCMOBHO pPa3genum Ha Tpu rpynnbi:
mMaTepuanbHble, NCUXoorMyeckne n oaktopbl camopeanusauum (Tabnuua 3).

Tabnuua 3 — Metog ABC-aHanusa ¢ BbisIBIleHUEM rTaBHbIX (0akTOPOB CHMXXEHUS MOTUMBALUN
pykoBoautenen, cneunanmctoB n cnyxawmx OAO «BUCTAH»

OueHka OueHka
Mpynnbl
(haKTOPOB $akTop MoTMBaLMM MoTMBaLuu aHTMMOTUBALMK
en. cymma eq. cyMmma
MaTepwuanbHble 3apaboTtHag nnaTa 6 4
dakTopbl [ocTOMHbIN coumanbHbIN NakeT 6 18 4 12
Ycnosus Tpyaa 6 4
Mcuxonornyeckme | NMcnxonorm4eckmn KnumaTt 7 3
dakTopsl C1u1nb BbICLLErO PYKOBOACTBA 7 20 3 10
IMepcnekTuBbl NPeanpUsaTUA 6 4
dakTopbl CopaepxaHue BbINonHAeMown 7 3
camopeanusauun | paboThbl
- 20 10
KapbepHbIn pocT 6 4
Bo3MOXHOCTb camopeanusaunm 7 3

MCTOYHNMK: cocTaBneHo aBTOpPOM.

CornacHo paHHbIM Tabnuubl 3, HavBbiCWMI Gann yAOBNEeTBOPEHWs cpeau pykoBoauTenewn,
cneumanMcToB MW ChAyXawux nony4nnuM ncuxonornyeckne daktopbl («20») u  dakTopsl
camopeanu3auun («20») npu makcumarnbHo Bo3MoxHoM 30. HammeHblunn 6ann «18» nonyunnm
mMaTtepuanbHble pakTopbl, @ UMeHHO 3apaboTHas nnarta, JOCTOMHbIV COLUManbHbI NakeT, YyCnoBus
Tpyaa. B pesynbTate MOTMBALMOHHBIN GanaHC NoO McuMxororMdyecknuMm daktopam cocTasun 2
(MB=20/10=2), no caktopam camopeanusauum — 2 (Mb=20/10=2), maTtepuanbHbiM dakTtopam 1,5
(MB=18/12=1,5). 3HayeHWs Bbllle CpegHero CBUOETENbCTBYOT O BbICOKOW CTEneHu
YAOBIETBOPEHHOCTN YPOBHEM MOTMBALMKU B OpraHn3auMm cpegu pykoBoguTenen, cneunanncros
N cnyxatimx.

AHanu3 KapTbl OLEHOK W 3HHearpamMbl nMpoBoAuNcA ¢ nomolibio mMeToga ABC-aHanmsa, ¢
BbISIBIIEHNEM [MaBHbIX (PAKTOPOB CHIDKEHUST MOTMBaLMN paboTHUKOB. Beibepem HECKONBKO NeBbIX
KpamHMX TOYeK, OaloWwux HauMeHblUMe OLEHKM YPOBHA MOTUBALMKW, WTOrOBble 3HAYEeHUs —
3apaboTHas nnaTa, AOCTOVHbIA coumnarnbHbI NakeT, YCNoBuUs Tpyaa, NepcrnekTMBbl NpeanpuaThs,
KapbepHbIN pOCT.

Bblweyka3aHHble aKTopbl «TAHYT» YpPOBEHb MOTMBAUuM BHW3. [loBbiEHME YPOBHSA
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MOTUBaLMM NO 3TUM (pakTopam MOMOXUTENBHO OTPA3UTCS HA KOHEYHOM pesynbTaTe, T. €. 3To Te
akTopbl, C KOTOPbIMM Heobxoanmo pabotatb Ans 3(PEKTUBHOIO ynpaBreHuss MOTMBaLUMEN n
NoBbILLIEHNS ee ypoBHS [1, c. 49].
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REMOTE WORK IN MODERN BUSINESS: EMBRACING
THE FUTURE OF WORK
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Abstract. The rise of remote work has transformed the way businesses operate in the modern
world. With advancements in technology and changing work dynamics, organizations are
increasingly embracing remote work as a viable and efficient option for their workforce. This article
explores the concept of remote work, its benefits, challenges, and the impact it has on modern
businesses. We'll cover more with the idea that remote work is playing a vital role in shaping the
future of universities.

Keywords: remote work, employment, labor market.

Remote work offers numerous advantages for both businesses and employees. Firstly, it
provides flexibility and work-life balance, allowing employees to work from the comfort of their
homes or any location of their choice. This flexibility leads to increased job satisfaction, higher
productivity, and reduced employee turnover. Additionally, remote work allows businesses to tap
into a global talent pool, enabling access to skilled professionals regardless of geographical
boundaries.

Contrary to traditional notions, remote work does not hinder collaboration and communication;
rather, it drives organizations to adopt modern digital tools and platforms for seamless
connectivity. With the availability of video conferencing, project management software, and instant
messaging applications, remote teams can collaborate effectively, share ideas, and achieve
shared goals. This virtual collaboration fosters creativity, diversity of thought, and a global
perspective within the organization.

Implementing remote work policies can significantly reduce costs for businesses. Companies
can save on expenses related to office space, utilities, and infrastructure. Moreover, remote work
promotes environmental sustainability by reducing commuting and carbon emissions. Embracing
remote work aligns businesses with the growing focus on corporate social responsibility and
sustainable practices.

While remote work presents several benefits, it is not without its challenges. One of the primary
concerns is maintaining employee engagement and preventing feelings of isolation. To address
this, businesses can organize virtual team-building activities, establish regular communication
channels, and foster a supportive work culture. Additionally, providing employees with the
necessary technological tools and resources is crucial to ensure smooth workflow and effective
collaboration.

Remote work necessitates robust security measures to safeguard sensitive business
information. Organizations must implement strong cybersecurity protocols, such as encrypted
communication channels, secure data storage, and regular training on data protection practices
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