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Virtual integration of participants in logistics activities, that have using information and
telecommunication technologies, allows to achieve coordination of planning, decision-
making and controlling processes; coordination of actions throughout the supply chain
(based on corporate responsibility and close interaction of chain links in the performance
of basic logistics operations).United on the principles of cooperation within the framework
of a single information (virtual) space, the participants of the logistics chain (autonomous
economic entities) on the basis of cooperation and joint using of parts of their resources
achieve their goals as a result of the implementation of a common task.

Innovative logistics system should be based on the practical application of new tech-
nologies as a mechanism of self-development and evolution, which implies a system of
flexible relations and forms associated with the real time of sale and consumption of goods.
The time, accuracy and speed of logistics operations directly affect the “chain of the full
cost”, the quality and, as a consequence, the “the total (aggregate) utility”.

Conclusion. Thus, the development of the concept of virtual supply chain management
requires:

1. Development and implementation of new organizational and economic systems of
interaction of business entities. This could improve the efficiency of business processes and
the competitiveness of producers of goods and services

2. Development of new information technologies: first, it has to be cheaper (because
medium and small businesses operate in certain niches); second, it has to be freely
integrated with a wide range of related information and communication technology
systems.This would enable to activate penetration into international supply chains.
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BO3MOXHOCTW PASPABOTKW N BHEAPEHWA CNCTEMbI KPI

OCHOBHble TpygHoOCTM peanu3aumm KPI BO3HMKAKT Ha 3aTane HenocpeacTBEHHON paspa-
60TKM camux rnokasateneii KPIl. Bo-nepsbiX, KO/IMYECTBO M1AHOBbLIX NOKasaTesieil [O/KHO
6bITb paunoHasibHbIM, T.e. PaboTHUKY TPYAHO MpPaBW/IbHO KOOPAUHWMPOBAaTbL CBOK paboTy,
€CIN KOSINYeCTBO KJ/1H0YEBbIX MoKasaTenel npesblllaeT ceMb. Bo-BTOpbIX, 3HA4YeHUS MaaHo-
BbIX NoKasaTenel [O/MKHbI 6bITb paccumTaHbl Ha OCHOBE OTYETHON aHa/IMTUYECKON AOKYMEH-
Taumn 3a npowlesiine nepuoibl, 4Tobbl UX AOCTVXKEHME BblS10 peasibHO AN1s paboTHMKA 6o
4YT06bl YCTAHOB/IEHHbIE MOKa3aTesiM He 6bl/IN 3aHVXKEeHHbIMWU. B Lenom HenpasuibHaa paspa-
60TKa nokasartesieil NoB/eyeT 3a co60i AeMOTMBaLMIO COTPYAHMKA, YTO MPOTUBOPEUUT LieNsAM
BHE/JPEHNsI CUCTEMbI K/TIOUEeBbIX MoKasaTte el esaTeNlbHOCTU. B-TpeTbux, nokasartenu f0/HKHbI
6bITb cHbannaHCMpoBaHbl MexXay coboli. B NnpoTMBHOM Criyvae BO3MOXHbI HEKME MaxuHaLnm co-
TPYAHVKOB AN151 JOCTUXEHUA 60/1ee BbICOKOr0 YPOBHSA rnokasatesis. OfHaKo, Kak 6bl TECHO HU
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6bln yBAA3aHbl MeXAay coboi nokasaTenn 3PHeKTUBHOCTU, PabOTHUK BCerga MoXeT HalTu
BO3MOXXHOCTb HEJ0BbIMOMHUTbL U 3aHU3UTb O4MH MoKasaTesib, a MOBbICUTbL APYroi C Liefblo
yBennyeHus 6oHyca. Ho npu rpamoTHol paspaboTke KPI gaHHble He6obLIne MaHUNYNALNUN
COBEPLUEHHO He3HaUYNTeNIbHO MOBJ/NAIOT Ha LOCTUXKeHMe 06LWmnX Lesell opraHusanmmn.

OcCHOBHble NpobsieMbl Npu BHegpeHun KPI:

1) ogHOBpPeMeHHOe Hanume ApYyrux cMcTem OLeHKMN nepcoHana (ec/iv coxpaHseTcs aBTo-
mMaTuyeckas BbinsaTta rofosoro 6oHyca, Ans nepcoHana KPI byaeT HexxenartesieH, OHU npu-
BbIK/IX MO/lydaTb CBOK (QUKCMPOBaAHHY NMpemMuto 3a 06blUHbIV NOBCEAHEBHbIV Tpya);

2) KP1 MoXXeT npeBpaTuUTbCs B AeMOTUBUPYIOLW NI (haKTop (MoKasaTtesb, CI0XKHO n3meps-
eMblii KO/IMYECTBEHHO, HanpuMep, NnokasaTe/lb KayecTBa (PUHAHCOBOM OTYETHOCTU 3aBUCUT
0T Cy6beKTUBHOW OLlEeHKM pyKOBOACTBa. B 3ToM cnyyae HM3Kas oueHKa byAeT curHanom Ans
PYKOBO/CTBA, YTO KBa/IM(PUKaLMA paboTHUKaA He COOTBETCTBYET [OSIXKHOCTH, a /1A COTPYAHU-
Ka — 4TO ero TpyA He LLeHAT M rnopa nojbICKMBaTb HOBYI paboTy);

3) cnuwkom 6onbLioe Konndectso KPI (yC/ioKHSeTCs NpoLecc KOHTPONA 3a pesynbrara-
MU paboTbl, Tak Kak rno otgensHoctn KPI obnagatoT HebonbWLMM BeCOM B 60HYCe, MO3TOMY
NI0AM MOTYT UTHOPMPOBAaTbL HEKOTOPbIe MoKasartesin);

4) uenesble 3HaAYEHUA HEJOCTUXKUMbBI UIN, HA060POT, C/INLLIKOM J1erku;

5) KPI cnuwkom getann3npoBaHbl 1160 HaleneHbl Ha Y3KYy0 0611acTb feATeNIbHOCTM 6e3
yueTa obLueli cTpaTernn featenbHOCTY (BbiNosiHeHWe Ha 100 % nokasaTtens no cbopy aebu-
TOPCKOM 3a0/DKEHHOCTU MOXET MPUBECTU K B/IOKMPOBKE 60/bLLOIO YMCNa K/INEHTOB);

6) KP1 ycTtaHOB/ieH N0 PYHKLMAM, HE KOHTPO/IMPYeMbIM pPaboTHUKOM;

7) upe3mepHbIli akUeHT Ha ncnonHeHve KPI nam cavwkoM 60/bLLU0i Bec nokasaTens.

B uenom genosas oueHka ¢ ncnonb3osaHnem KPI aBnsetca ahpeKTUBHLIM UHCTPYMEH-
TOM MOTMBaLUM U YNpaB/ieHUs NepcoHasioM COBPEMEHHONM opraHusauunmu.
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MOAE/IMPOBAHWE MOBEAEHWA MHTEPHET-MOTPEBUTEJIEN

YCKOpeHHOe pa3BUTUE UHTEPHETA U MHTEPHET-TEXHOMOMNIA, POCT Ko/MYyecTBa NoJsib30Ba-
Tenei rnobanbHOW ceT NPU CPpaBHUTESIbHO HU3KOM CTOMMOCTY YCAYT fenaloT UX He3aMeHu-
MbIM MHCTPYMEHTOM MOJTy4EHWS U pacnpocTpaHeHUsI MapKeTUHI0BOM MH(opMaLum, a Takxe
Crnoco6CTBYIOT BCe 60/1ee aKTUBHOMY UCMO/Ib30BaHUIO €0 B Ka4eCTBe KaHas10B pacrnpesesieHuns
M NPOABVKEHUSA NMPOAYKLMN, CTUMYIMPOBAHUSA Mpojaxk ToBapos u ycnyr. Mo oueHkam crie-
LnanncToB 06bEM MMPOBOr0 PbIHKA 3/IEKTPOHHOW KOoMMepumn K 2022 r. yBennuutca 6onee
yem Ha 65 % no cpaBHeHMto ¢ 2017 r. n coctaBuT 2,5 TpAH gon. CLUA. 370 BefieT K U3SMEHEHUAM
B MOBEAEHUN TPaAULMOHHBLIX NOTpebuTene 1 NOSIBNEHNI0 HOBOro TUMa MnoBefeHns UHTep-
HeT-noTpebuTeneii.

M3yyeHne nosefeHNs NoTpebuTesiein No3BoISET BbIABUTL CyLLecTBYloLMe NoTpe6HOCTN
1 onpeaenuTb NEPCNeKTUBHbBIE, YTO JaeT BO3MOXKHOCTb 60/1ee NMOJIHOrO UX Y0BNETBOPEHUS.
B ocHOBe MeTO[0/10T N MapKeTUHTOBbIX MCCef0BaHWNA NOTPebuTeNeid NeXNT MofennpoBaHue.
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