the whole society. For instance, how active is the company in the fight against corruption, how to
increase or decrease the growth in the particular region, or the influence on the development of
the infrastructure? It is important to understand the relationship between supplier and client as
reciprocal. Thus, marketing information about products and services must be accurate and not
deceptive and reflect the consumer and market expectations. In the social sphere, the corporates
pay special attention to the staff and working environment, since the human resources are the
most expensive and important assets of every company, where they spend most of their lives at
work depending on their salaries. The company becomes a part of the surrounding community,
thus a socially responsible company is making effort to establish good neighborly relations by
decreasing its negative impact on the society and solve local problems. In the environmental
sphere, the corporates try to minimize their negative impact on the environment and participate in
the tender of large corporations and public administration, or to gain new customers among
environmentally conscious customers. The green business brings financial savings, energy and
water economics, pollution prevention, waste minimization and recycling, fuel reduction, and the
purchase of ecologically frugal materials.

In companies that are trying to profile as socially responsible, they enhance brand image and
reputation, knowing that, CSR activities can be for free or inexpensive including the donation of old
computers, free rental space, transparency... The long-term implementation of CSR processes
leads to enhanced brand image and competitiveness. Customer does not only want good
products, but they are interested to know the information if the product that supported CSR, they
are willing to pay more and appreciate the products which are socially responsible even if it is
sometimes more expensive products. These customers are far more loyal because their
purchasing is not based on the price but on an ideological basis.
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POPMUPOBAHUE CTPATErMA OPTAHU3ALUU HA OCHOBE MATPULLBI
CTPATETMHECKOTO NOAOXEHUA U OLLEHKU AEUCTBUU

Kupeeea E.®., 0.3.H., npogb., BaHkeeu4 51.B., mae.

Benopycckuli 20cydapcmeeHHbIlU 3KOHOMUYECKUU yHU8epcumem,
2. MuHck, Pecnybnuka benapych

Pedepatr. B cmambe paccmompeH 00UH U3 Memodos ¢hopMupoBaHUs cmpameauu
opeaaHu3ayuu, OCHOBaHHbIU Ha [[OCMPOEeHUU Mampuubl cmpameaud4eckoeo [OfI0KeHUSs
opeaaHu3ayuu u oueHku OJdelcmeul. Pe3ynbmamebl aHanusa o3gosnswom coenamb 6bi800 0O
mekywel No3uyuu op2aHu3ayuu Ha pbiHKe, a makxe cghopmuposams cmpameauto eé pabomei.

KrntoyeBble croBa: martpuua crtpatermveckoro nonoxenus, SPACE-aHanms, matpuua OLEHKM
OENCTBUIA, cTpaTernyecknin aHanma b6aHka.

3A0 «MTBaHk» 6bino co3gaHo 14 mapta 1994 roga n ctano nepebiM B Pecnybnnke benapycb
GaHKOM C y4yacTMeM WHOCTPaHHOroO kanuTana. B umcne nepBbix ©enopycckux KOMMaHum
3A0 «MTbaHk» BcTynun B [MobanbHeii JoroBop OOH un ctan naptHepom EBponerickoro 6aHka
PEKOHCTPYKLMM U pasBuTMS MO MporpaMMe MNOAAEPXKUM Manoro u cpegHero 6GusHeca. baHk
BHeApWN Ha pblHKe GaHKOBCKUX ycnyr benapycu Takme HoBaToOpckue NPOAyKTbl, Kak ObICTpbIf
aBTONU3WMHI, a Takke cucremy WHTepHeT-6aHkMHra «Mon 6GaHk». B gaHBape 2017 ropa
3A0 «MTbBaHk» ©ObIn nNpu3HaH OpPaHA-NMMAEPOM B couManbHbIX CETAX MO UTOram KOHKypca
Pecnybnvnkn Benapycb «Bpang roga 2016». B mapte 3AO0 «MTbBaHk» nonyyun Harpagy 3a
BbICOKOE Ka4yecTBO MexayHapoaHbix nnatexen. B 2020 rogy 3A0 «MTbaHk» nogTeepaun 3gaHue
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nyJywero 6enopycckoro 6aHka, ctaB obnagatenem paH-npu u Tutyna «baHk roga — 2019». 310
Tpetun [paH-npu B Konunke Harpag MTbBaHka. B cooTBETCTBUM C yCTaBHbIMW OOKYMEHTaMu U
nmerowmmmucsa nuueHaunammn, 3A0 «MTBaHK» OCyLeCcTBNSET AOCTAaTOMHO LUMPOKUA CNEKTP BUOOB
aeatenbHocTn. OgHaKo ycunmBalwLWasica KOHKYPEHUWst Ha pbiHKE BGaHKOBCKUX YCMyr, MpoLecchl
rmobanu3aumm 1 uMdpoBusaumMm 0b6BEKTMBHO O00ycnoBnMBalT HEOOXOAMMOCTb pa3paboTku
cTpaTernyeckux nraHoB pasBUTUSA OpraHu3auni.

B ocHoBe pa3paboTku cTpaTermiyeckoro nnaHa uHaHCOBOW OpraHm3auny HaxoamuTCs OueHKa
ee oTgenbHbiXx OM3HEeC-NPoOLLEeCCOB WM WX KOHKYPEHTHbIX MpeumyllecTs, obecnevmBaoLmnx
CMOCOBHOCTb KOHKYpMpOBaTh Ha pbiHKaX. OCHOBHbIM MeTOAOM MNOAO0OHbIX OLEHOK ABNSeTcH
MaTpuua cTtpatermyeckoro nonoxeHus n oueHkn geuncteun (SPACE). Metog SPACE-aHanusa
3aKnYaeTcs B TOM, YTO AN CyObeKTa X035MCTBOBAHWSI 9KCNEPTHO OLEHUBAKOTCA YeTbipe rpynnbl
aKkTopoB — UHAHCOBLIN MOTEHUMan, KOHKYPEHTHble MpeuMMyLlecTBa TOBapoB W YCHyr,
NPOU3BOACTBEHHBIA NMOTEHUMAN M cTabunbHOCTb MonoxeHus (no wkane ot 0 go 6), npu aTom
Kaxdblh U3 HUX UMeeT CBOK [pynny nokasatenen pAns OueHKU C COOTBETCTBYHOLLMMU
KoadhpuLMEHTAMN BECOMOCTM.

Kak nokaszan aHanus (Ha npumepe gedatenbHocTn 3A0 «MTBaHk»), K OCHOBHbIM hbakTopam
(PUHAHCOBOro NoTeHUMana opraHusauun OTHOCATCA MHaAHCOBasi CTabWUNBHOCTb, JIMKBUAHOCTD,
XapakTepucTUKK NoToka cpeacTts n puckn. K paktopam KOHKYPEHTHbIX NpenmMyLLecTs (oMHaHCOBOW
opraHusaumm npaBOMEPHO OTHECTUM KOHKYPEHTHOCMOCOOHOCTb (PMHAHCOBBIX MNPOAYKTOB W
OKasblBaeMbIX YCINyr, NOSANbHOCTb MOKynaTeriel, MapKeTUHIOBbIE U PEKMaMHbIE BO3MOXHOCTH,
OO0 pbIHKA, WNPOTY NPOAYKTOBOW NUHEnKn. K oCHOBHbIM dhakTopam noTeHumana puHaHCOBON
OopraHusaumm OTHECEHbl: YpOBeHb uudpoBm3aumm OBaHka, ODeCneyeHHOCTb Kagpamu,
3(pPEeKTUBHOCTbL UCMONb30BaHUSA YErOBEYECKMX PECYPCOB OpraHusauunm, MoTuBaumsi nepcoHana,
noteHuman pocta. K daktopam crabunbHocTM 06CTAHOBKM OTHECEHbI CTabMITbHOCTb
3aKoHoAaTenbLCTBa B OTPACIK, CoLMarnbHO-NoNMTUYecKasi CTabunbHOCTb, KOHKYPEHLMS B OTpacnu,
Temnbl UHPNAUMM, OUHaMMKa nnartexecnocobHoro crnpoca. B pesynbTaTte oOuUeHKM 3HAYeHus
Kaxxgoro daktopa C MOMOLLbI FPYyMrnbl 3KCNEepPTOB M Ha OCHOBE MMEILLENCS CTaTUCTUYECKOM
WHpopMaumm, pacciyuTaHo cpedHee 3HadeHuve (aKkToOpOB BHYTPWU  Kaxaow u3  rpynm,
npeacTaBneHHble Ha O0cax koopauHart (puc. 1).
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PucyHok 1 — MaTpuua ctpaTern4eckoro nosioXXeHnsa 1 OLeHKN enCcTBUi
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Pe3ynbTaTbl OLEHKM CTpaTerniyeckoro nonoxeHunss 6aHka No3sBonsAwT caenatb BbIBOL4 O TOM,
yto GaHK B HacTodwee BpeMs NpoBOAUT OOOPOHUTENBHYK  CTpaTerno, KoTopas
npegycmaTtpuBaeT yaepXaHue 3aHMMaemblX MO3ULUA Ha pblHKE C COXPaHEHMEM UMeloLLencs
aonu. 3Ty NONMUTKKY BbIGMPAOT KOMMaHWW C yAOBIETBOPUTENBHON PbIHOYHOW NO3ULMEN, OJHAKO
HeJOCTATOYHOW  KOHKYPEHTOCMOCOOHOCTBbIO  MPOAYKUMM M HEeAOoCTaTKOM  (PMHAHCOBBIX
BO3MOXHOCTEN AN aKTUBHOIO HacTynneHns. JaHHbIn TUn pa3Butnst TpebyeT BHUMaHMS K Hay4HO-
TexHuyecknum Bonpocam. OH onaceH TeM, YTO He3aMeyeHHble HOBble pa3paboTkun u n3obpeteHus
KOHKYPEHTOB MOryT NoAopBaTh No3nuumn obopoHsoLwencs pupMmei.
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NMPOLLECCHO-OPUEHTUPOBAHHbIA MOAXOA B OLLEHKE
OPPEKTUBHOCTU AEATEABHOCTU NPEANPUATUA

Xoxonyw M.C., K.n.H., doy.

Ypanbckul eocyGapcmeeHHbIU 9KOHOMUYECKUl yHUsepcumem,
2. EkamepuHbype, Pocculickas ®edepayusi

Pedepat. B cmambe npedcmasneHbl MemoOuyeckue acnekmsl aHanusa 3ghgekmueHocmu
dessmesibHOCMU NPEONPUSMUSI 8 paMKax MpPoUEeCCHO-0pUeHMUPOo8aHHo20 Nodxooda.

KnoyeBble cnoBa: NpoLecCHO-OpUEHTUPOBAHHOM Noaxod, rpady, oueHka adpekTMBHOCTI.

Ons cosgaHus cucTembl  OUEHKM  (DYHKUMOHWPOBAHUSA  MpeanpuaTus  npegnaraercd
MCNonb3oBaTb  MPOLECCHO-OPUEHTUPOBAHHBLIM  MOAXOA, NpW  KOTOPOM  Mpeanpusitue
paccmMaTpyMBaeTCs Kak COBOKYMHOCTb OCYLLECTBMASEMbIX BMAOB AEATENbHOCTW, a nokasartenu
(PYHKUMOHNPOBAHMS ONpPeaensiTcs ANs Kaxagoro Buaa geatenbHoctu. OgHum M3 OOBOAOB B
nonb3dy [AaHHOrO MoAaxoda SBMASETCA MNpPUMEHEHWe MpOoLEecCHOro nogxoga B CcTaHgapTax
meHempxkmeHTa TOCT P NCO 9001:2001. Ytobbl co3gaTh NpOLLECCHO-OPUEHTUPOBAHHYIO CUCTEMY
OLEeHKN YHKUMOHUPOBaHUA npeanpuatmsa n obecneyntb CBA3b MOKa3aTenem cCo cTpaTeruemn
KOMMNaHuM, HeobxoaMmo onucaTb CeTb MPOLLeCCoB, nNpeaonpeaensollyto  3IKOHOMUYECcKne
pe3ynbTaThl, 3a4aBaemMble BbICLUIMM PYKOBOACTBOM NPeanpusTUS Kak cTpaTternyeckne yCTaHOBKM
[1].

B coBpeMeHHbIX ycnoBusiX nepen PyKOBOACTBOM MpednpusaTUii CTOMT 3ajadva CHWKEHMUS
3aTpaT Ha NPOM3BOACTBO MPOAYKUUW, KOTOPYH) MOXHO CUYMTaTb OCHOBHOW CTpaTernyeckon
yCcTaHoBKOW. Ba3oBbiMM cocTaBmnsowmMmMm cebecToMMoCcT NpoayKUMK SIBASAOTCA MaTtepuanbHble
3aTpaTbl, amopTu3auus u onnata Tpyga. CneposatenbHO, 3(PEKTMBHOCTb WCMOMb30BaHMWS
OCHOBHbIX, ODOpPOTHBIX U TPyAOBbIX (POHAOB OMNpPEAEnseT ypoBeHb 3aTpaT Ha MPOWM3BOACTBO
npogykuun. CnocobHOCTb MPeanpusATMS pauuoHarnbHO WCMOMb30BaTbh (PAKTOPHbIE PEecypchbl B
npowuecce OCYLWECTBNEHUSI MPOU3BOACTBEHHOW [OEATENbHOCTM Ha3blBAeTCS MPOU3BOACTBEHHOM
appekTnBHOCTLIO. Takum 06pa3om, ANs 3HEpPreTMdeckoro npeanpuatvs LOCTaTOYHO onucaTtb
npouecc npous3BoAacTBa. B kauecTBe MHCTpyMEHTa ONMCaHUA CeTU MPOLECcCOoB npeanaraeTcs
ncnonb3oBaTb METoAoNorMio yHKUMoHanbHoro mogenuposanus IDEFO. B nonb3y npumeHeHus
meTtogonorun IDEFO roBoput TOT (hakT, YTO AaHHasi METOAONONMS SBNSETCA CTaHOApPTOM Ans
YHKUMOHANBbHOro MoAennpoBaHua B psae ctpaH, sknovas CLUA n Poccuto [2]. MogenuvpoBaHue
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