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Obvekmom uccnedosaHus 6/8/1acs 0essmesb-
HOCMb  KOMMEPYECKOU  upMsbl,  3aHUMAOWascs
paspabomkoli u cohposoxodeHuem calimos. Llensto
uccnedosaHus sensemcs papabomka modenu cu-
cmeMbl ynpasneHusi gupmoli. Asmopamu nposedeHo
uccnedosarue npedmemuoli -obnacmu. Mccnedosa-
HUe nposoduaocs C npuMeHeHueM memodosnozuu
CMpYKmMypH020 aHanu3a u npoekmuposarus SADT.
Ans cocmasneHus GopManu308aHHO20. ONUCAHUS
npedmemHoli obnacmu nposoousocs, usydeHue 00-
KyMeHmoobopoma u aHKemuposaHue compyoHUKos
Gupmbl ¢ nocnedyrwuM ycmpaHeHueM cybvekmus-
Hocmu 8327190a COMPYOHUKO8 HA 0esimesbHOCMb
pupmbl. B pesynsmame uccnedosaHus bbl1 cocmas-
JIeH  YHUGUUUPOBAHHBIL CNPasoYHUK MepMUHO8,
HaumeHosaHuli u ampubymos o0bvekmos. Paspabo-
maxa Mooenb cucmeMsbl ynpasseHus KoMmep4eckol
Qupmol, ek4aOWas: 0p2aHU3AUUOHHYK Oua-
2pammy, mpéxyposHesyr mModess bu3Hec-npoyeccos.
lonyyeHHas modens Moxem ucnoib308aMbCs 8 Ka-
yecmee 0CHOBbI NPU NPOEKMUPOBAHUU CMPYKMYpbl
0esmenbHOCMU 0peaHu3ayuu co CX00HbIM npodu-
JieM 0essmesibHoCMU, G make 07151 NpogedeHuUs uMu-
MayuoHHo20 MoOenUpPoBaHUs dessmensHocmu @up-
Mbl NpU Pa3UYHbIX BHEWHUX 8030elicmausx.

CeronHs uMeeTcs Bonblioe KOAMYECTBO GUpM,
3aHMMAIOLLMXCS Pa3NIMYHOro poaa paspaboTkamu B
chepe MHOOPMALMOHHBIX TEXHONOMUI. ITa OTPaC/b
ABNSETCA OAHOW M3 Hambonee BypHO pa3BuBato-
WMXCA HA CerofHsaWwHum MomeHT. CTpyKkTypa pes-
TENIbHOCTM TakuxX GUPM CKIAAbIBAOTCS 3a4acTyro
CTUXWUIHBIM 06pa3oMm. [1ng Hebonblon opraHM3a-
unm npobnemMbl He3IPDEKTUBHOCTU CTPYKTYpbI Ae-
ATeNbHOCTM CTOSAT HE TaK OCTPO, OAHAKO C yBenuye-
HMeM pa3mepoB hMpMbl OHM BCE Honblue 1 6onblie
BbIXOAAT Ha MNEepPeLHUI NNaH.

YOK 004.94: 658

ABSTRACT

COMPANY MANAGEMENT MODEL, BUSINESS
PROCESS, ORGANIZATION CHART, IDEFO NOTATION,
SADT METHODOLOGY

The aim of the research is the model building of
the company management system that deals with
the development and maintenance of websites. For
the research of subject domain the methodology of
structural analysis and design (SADT) was used. As a
result of research of subject domain the unified glos-
sary of terms, names and attributes of objects and the
formalized description of firm activity were compiled.
During the subject domain research special atten-
tion was paid to the elimination of the information
subjectivity obtained from questioning employees. As
the result of research a model of the company man-
agement system was built which includes the follow-
ing: organization chart, three-level business process
model. The developed model can be used to build the
business structure of the similar sphere, and also to
simulate its operation under various external effects.

COCTOSAHME MPOBJIEMBI

Ha [aHHbIF MOMEHT MOMbITKM MOCTPOUTb Of-
TUMaNbHYIO CTPYKTYpY LEeATeNbHOCTM TakuX opra-
HM3aUMIA MPOM3BOAATCS MNPU YXKE CIOXMBLIENCS
nnoxo GOpPManU30BaHHOM CXeMe [eaTeNbHOCTH.
lpoBefeHVMe MOMHOLEHHOrO WMCCNEA0BaHUS MU
pa3paboTkM Mopenu [esTeNnbHOCTM C Lenblo eé
ONTUMM3ALMKU COBCTBEHHBIMU CMAAMK UAU C NpU-
B/IeYEHMEM COOTBETCTBYKOLIMX KOHCANTUHIOBbIX
KOMMNaHWM O/1g HeBONbLUMX OpraHM3aumMin SBNSeTCs
3aTpyaHuTenbHbIM. LLlabnoHHble Mopenu pestenb-
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HOCTM Takoro poaa GUpM Ha LAHHbIA MOMEHT TaK-
K€ HEU3BECTHbI.

LLESTb U METOL0N0IUA MCCNELOBAHUA

Llenbto aaHHOM paboTbl SBNSETCA MOCTPOEHME
MOLENU [esTeNbHOCTM KOMMep4yeckon GupMbl,
npenocTaBnawowen ycnyru B obnactn Beb-paspa-
60TKM.

YKe CNOXMBLIAACS CTPYKTypa [OesaTeNbHOCTU
dUpMblI MOAENMPYETCS «KaK ecTb» («as is»). [ng
onucaHus npegMeTHOM 06nacT MCNonb30Banach
meTogonorust SADT — MeTopnonorus CTpykTypHOro
aHanM3a u NpoeKTUPOBAHUSA, UHTErpUpYHOLLAS NPo-
LLecCbl MOLENMPOBaHMs M yrnpaBieHus KoHbuUrypa-
uven momenu. lng onucaHus Mopenu Ha OCHOBe
KpUTEPUEB, U3/TOXKEHHBIX B UCTOYHMKAX [3,4], Obian
BblbpaHbl HoTaummn IDEFO n EPC 1 uHcTpymeHTanb-
Haa cpena BUSINESS STUDIO.

Hotaumsa IDEFO Hanbonee nonHo cooTBeTCTBYET
TpeboBaHUAM, NPeabABASEMbBIM K S3bIKY OMUCAHUS
dyHKuMoHanbHOW Momenu [4], a cpena BUSINESS
STUDIO, ncnonb3ys B KayectBe OCHOBbI AuarpaM-
Mbl B HoTaumsax IDEFO u EPC, pononHsgeT nx Bo3-
MOXHOCTSIMM, HeoOXO0AMMbIMU AN peanu3auuu
npoueccHoi Mogenu [4].

[lns onucaHns Mopenu fesaTenbHOCTY OpraHn3a-
LMK MCNONb3yeTcs NPOLLECCHbIW NOAXOA — NOAXO0M,
OCHOBA@HHbIM Ha BbILENEHUN COCTaBAAOWMX Aes-
TeNbHOCTb MpoLeccoB. [lpouecc B 4aHHOM KOHTeK-
CTe — 3TO NOCNeA0BaTeNbHOCTb AEWCTBUIA (MOAMNpPO-
LLeccoB), HaMpaBNeHHas Ha MoslyYeHne 3a[4aHHOro
pe3ynbTaTta, LEHHOrO Ans opraHusaumn [2].

MNpoueccHas Mogenb CO343eTCS Ha OCHOBE
MpUHLMNA AEKOMMO3ULMK, KOTOPbIN 3aK/IHYaeTCs
B pa3bueHnu npouecca Ha onpenenéHHoe Konu-
4eCcTBO B3aMMOCBS3aHHbIX NOANPOLLECCOB, KaXAbIV
“3 KOTOPbIX, B CBOK O4Yepefb, MOXET ObiTb Takxe
noABEPrHYT AeKoMno3numun. Takum obpasom, dop-
MUPYETCS nepapxmnyeckas CTpykTypa, CoCTosLwas 13
HECKO/IbKMX YPOBHEN.

Ha BepxHeM, HyneBOM, ypoBHe MoJenu paccMart-
puBaemas cucTeMa npeacTaBAseTcs B BULE OLHOMO
npouecca, obveauHsowero B cebe BCHO AesdTenb-
HOCTb oOpraHu3aumun. [lanee oH pekomnosupyeT-
€S Ha COBOKYMHOCTb NPOLLECCOB NEPBOr0 YPOBHS.
Kaxapl M3 npoueccoB NepBOro ypoBHSA MOXeET
6bITb LEKOMNO3MPOBAH Ha psiA NOANPOLLECCOB BTO-
poro ypoBHsi. [nybuHa feTanunsaumm Mogenu onpe-
LenseTcs MCXoas U3 3a4a4 MOAENMPOBAHMS.
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[na onucaHus NpoLeccHOM MoAenu UCnonb3o-
Ba/UCb ABE HOTALMM [2]. Ha CaMbIX HU3KMX YPOBHSX
Monenu, B ciydae e yHKUMM, COCTABASIOWMNE
YPOBEHb, MOXHO BbICTPOUTb B YETKYH anropuTMu-
Yeckyl nociefoBaTeNbHOCTb, MPUMEHSNACh HOTA-
umsa EPC.

[wnarpamma npouecca B Hotauumn EPC (Event-
Driven Process Chain - cobGbITuiiHaa Lenoyka
npoLeccoB), NpeacTaBnseT coboi ynopsaaoUeHHyo
KOMOMHaUMIO COOBbITUI U PYHKUMA. [N Kaxnon
dYHKUMM MOTyT ObiTb OnpeneneHbl HavanbHble U
KOHEeYHble COObITMS, Y4AaCTHUKM, UCMONHUTENU, Ma-
TepuanbHble U UHPOPMALIMOHHbIE MOTOKM, COMpPO-
BOXJawlLme eé.

[na onncaHmna 6onee BbICOKMX YPOBHEN MoAeNU
ncnonb3oBanacb Hotaumsa IDEFO — HoTauuu rpadu-
Yeckoro MoAenupoBaHKUS, UCMOb3yeMas Afsg Co-
30aHMs QYHKLMOHANbHOW MOAeNn, oTobpaxatoLen
CTPYKTYPY M OYHKLMM CUCTEMDI, A TAKXKE MOTOKM UH-
dhopMaunm U MaTepuanbHbiXx 06bEKTOB, CBA3bIBAIO-
LWMX 3TN QYHKLMN.

PA3PABOTKA MOLENN

NccnepoBaHne npeaMeTHOM 061aCcTM NPOBOAM-
N10Cb C MOMOLLBI aHaNM3a MHPOPMALLMOHHbBIX MO-
TOKOB, @ TaKXe C MPUMEHEHMEM WMHTEPBbIOMPOBA-
HUS pabOTHMKOB DUPMbI: AUPEKTOPA; 3aMECTUTENS
MO NepcoHany; Ha4yanbHUKOB OTAEN0B: pa3paboTku,
CHabXeHWs, COMPOBOXAEHUS; [NaBHOro 6yxran-
Tepa, Beb-pa3paboTymka, MHXKeHepa-NpoeKTUPOB-
WwmKa, Beb-gu3anHepa.

Ha 3Tane  MHTepblOMpOBaHUS BHUMaHWe yae-
NSNOCb BbISIBIEHUIO AOCTOBEPHOCTU M3Naraemblx
q3aKTOB, MUHUMMN3AUNUN BANUAHNA NTNYHOITO MHEHMUA.
Ona 31oro HeobxoAMMO. 6bIN0 YTOUHSATL (DaKTbl
y pasHbiX pabOTHMKOB M (UKCMPOBaTb UX C MO-
NpaBKoW Ha KOMMETEHWUMHK  COTPYLHMUKOB. Takxe
dUKCMpOBaNUCh CBEAEHWUS O Pas3fIMYHbIX YMC/IO-
BbIX XapaKTepUCTUKax [esTenbHOCTU (CPOKM MC-
NoNHeHUsl, 06bEMbI BPEMEHHbBIX W MaTepuasnbHbIX
3aTpaTU T.4.).

CornacHo pasnnyHbIM MeToAMKaM MOLENNPOBa-
HWS ONMCaHWe CNeayeT COCTaBNATb C NPUMEHEHUEM
onpenenéHHoN CEMaHTUUYECKOM CXEMbI: COTPYLHUK
dupMbl  BbINOMHAET onepauuio nepepabatbiBas
MH(OPMALMIO UM MaTepUasbHble LLEHHOCTH (BXO-
[bl), IpY 3TOM NPOM3BOAUTCS NPOAYKT (BbIXOL), pU
OCYLLECTBIEHUMU ONepaLUM COTPYAHMK NOMb3yeTcs
[LOKYMEHTaMW, perpaMeHTUPYLLMMU eé BbINOJHe-
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HWe, UM YKA3aHUAMU ApYrUX COTPYAHMKOB (ynpas-
NleHue),a Takke Mcnonb3yeT obopynoBaHue (pecyp-
Chl).

Takoe onpeneneHve [AET B3MOXKHOCTb MO-
CTPOUTL KNlacCMYeckoe MNpencTaBieHMe npouecca
B HoTauwmm IDF [2], onucbiBatowee onepauumio (pu-
CyHOK 1), a Takxe Mo3BONSET 4O OnpeneNéHHOM
CTeneHn aBTOMATM3MPOBATb MPOLECC CO34aHus
[AMarpamMMbl  Ha OCHOBE MPUMEHEHUS anropuTMOB
NeKCUYEecKoro aHanusa.

-

l Vopaenesne D

Bxogm A DYHEIHOHANTEHEI
S0k B Brmonnrr C
I = e
T Pecvpeu E

PucyHok 1 - [luazpamma @yHKUUOHAIbHO20 610K

Ha ocHoBe mony4YeHHbIX AaHHbIX 6blN0 COCTaB-
JIEHO onucaHume paesTenbHocTU GupMbl. Paccmotpum
(dparMeHT [aHHOTO OMUCaHUS, NPEeLCTaBNSIOWMIA
CNOXMBLUYKOCS B GUPMe NpoLenypy ynpasfieHus
KBanudukaumen Kappos:

1.TnaH npoekTa NepenaéTcs MHXeHepy-npoek-
TUPOBLLMKY AN GOPMUPOBAHUS MOTPEOHOCTU B
nepcoHane. OH, yuuTbiBas TpebOBaHUS, CTpATErMIO
pa3BuUTUS GUPMBbI 1 BHOOXKET pa3BUTUS, COCTABNSET
BHYTPEHHMI OOKYMEHT «NOTPeBHOCTb B NMEpCoHa-
New, KOTOPbIV YTBEPXKAAETCS ANPEKTOPOM GUPMBI.

2. Ha ocHoBe noTpebHOCTM B nepcoHane 3ame-
CTUTENb AMPEKTOPA MO MepcoHany npoBOAMT Mop-
60p KaHAMOATOB C PbIHKA TPyAa Y4uTbiBas npw
3TOoM TpeboBaHUS K MepcoHany, pa3paboTaHHble
[MPEKTOPOM PUPMbl.

3. MNocne 310ro Npu HEOBXOAMMOCTU OPraHU3y-
eTcs 0byyeHme NpUHATOro Ha paboTy nepcoHana, a
TaKe COOCTBEHHbIX COTPYLHUKOB, HYXXAAHLLMXCS B
noBbIlWeHnn kBanndukaumu. Mo pesynbratam oby-
YeHus BHOCATCS KOPPEKTUBbI B CBEAEHMS O KBAU-
duKaummn pa3paboTymkoB GUPMBI.

Cnepytowmii 3Tan paspabotku monenn - co-
CTaBNEHME CMNUCKA [aHHbIX. TepMWUH «OAHHbIEY
ynotpebnseTcs B AAHHOM CNyvyae KaK CUMHOHUM
TEPMUHA «0ObEKTbI», TO €CTb HEKOTOPbIE CYLLHOCTH,
obnapatowue onpeaenéHHbiMu atpubytamu [1]. B
KayecTBe KOMMOHEHTOB MOAENW CUCTEMbI YNpaB-

NeHUs BbICTYMAOT: AOKYMEHTbI, TOBApHO-MaTepu-
anbHble LEHHOCTH, CyObekTbl, MHHOPMALMOHHbIE
NOTOKMU U T. M.

Ha paHHOM 3Tane yHMPUUMPOBANMCb Ha3BaAHUS
BCeX 00beKTOB, aTpMOYTOB, @ Takxke Obll YCTAHOB-
neH Habop aTpmbyToB Kaxaoro m3 obwvekTos. [pu
peLeHnn 3ToW 3aaavm HeobXoaMMOo ObIIO0 YUMTbI-
BaTb ONPeAenEHHbIN CyObeKTUBU3M, KOTOPbIM MpU-
CyTCTBOBas B onucaHum [5]:

* pasfinyHble COTPYAHUKM MOTYT Ha3blBaTb OOMH
M TOT XKe 06beKT unm aTpnbyT 06beKTa NO-pasHOMY;

e O[IMH M TOT e 0ObEKT, MpU ONUCAHWUM Pa3NUY-
HbIMW COTPYAHMKAMM, MOXKET MMETb Pa3/IMYHbIE Ha-
6opbl aTpnbyTOB;

e CTpeMmyieHue COTPYAHWKOB YMEHbLUUTb KO-
4yecTBO (YHKLMM, KOTOpble OHW 06s3aHbl BbINON-
HATb.

B npvBenéHHoOM Bbilwe @parmMeHTe OnNMCaHMUS
6blM BblOeNeHbl cnefyolue 06beKTbl, SBASIOWM-
ecs MHGOpMaLMOHHbIMU NoToKamu: «[naH npoek-
Taw, «[loTpebHOCTb B nepcoHaney, «Crpaterns pas-
BUTUS DUPMbI», «BroaxXeT pa3BuTus», « TpeboBaHus
K nepcoHany», «CeefeHus 0 kBanudukaLmm paspa-
60TYMKOB PUPMbI».

BonblMHCTBO M3 3TMX 06BLEKTOB MpeacTaBAAIM
coboi cnabodopManmn3oBaHHble, He 3340KYMEHTU-
poBaHHble MHHOPMALMOHHbIE NOTOKK. 1N Kaxao-
ro U3 HUMX NPOBOAMNOCH JOMOMHUTENBHOE YTOUHE-
HWe cocTaBa MHPOPMALIMOHHBIX nonen, hopmaTtos,
CPOKOB COXPAHEHUS, MPOLEeAyp U3MEHEHUS, U T. 4.

OnucaHne Takxke COOEPXMT CBEAEHMS O CybOb-
€KTax, COCTaBNSLMX OPrcTpyKTYpy dupmbl («3a-
MecTuTeNb AMPEKTOPA MO NepcoHany», «MHxeHep-
NPOEKTUPOBLLMKY) U CBEAEHUS O ponsx CybbekToB
duvpmbl («[TepcoHan, HYXAAKOLWMIACA B NOBbILEHUN
KBanudukauumu»). Ponb — rpynna gomkHOCTEN UK
noApasfeneHui, BbINONHAWUX UOEHTUYHbIE AeW-
CTBMS B paMKax npouecca (byHkumnm)[1].

Cnepyrowmii 3Tan NOCTPOEHUS MOAENU. — Co-
CTaBNEHUE CIMCKA PYHKLMNA.

MNpu nocTpoeHun Mopenu «as is» onucaHue cu-
CTeMbI YNPaBAEHUS HAYMHAETCS C HUXKHErO YPOBHS,
KOTOPbIA COCTABASKOT 3/1leMeHTapHble dyHKUMKM. Ha
[aHHOM 3Tane QyHKUMs onpenensercs Kak npo-
LlecC HUXKHEro YpoBHS NPOLLeCCHOM MoAenu, onepa-
Mg npeobpasoBaHus oAHOro Habopa 0bbeKTOB B
[OpYron, pasfioxeHne KOTOPOM Ha COCTaBHbIE YaCTH
(nopdyHKUMM) He sBNSETCS HEOOXOAUMBIM.
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M3 npenctaBneHHOro Bbllle OMNWCaHMS Oblin
BblaeneHbl cnepyowme dyHkummn: «OnpeneneHue
noTpebHoCTM B nepcoHaney, «[logbop nepcoHana
C pblHKa Tpyaa», «06yyeHne nepcoHana», «Coctas-
neHve oT4éTa 0 KBanuduKaumMmM pa3paboTuMKoB
dupMbI».

Kaxayto w3 BblaeneHHbIX GYHKLUMIA  MOXHO
npencTaBuTb B Buae 6noka auarpammel IDFO (pu-
cyHok 1). Kaxxpas m3 cBsa3ei 610ka [oMKHA ObiTh
CBA3aHa C KOHKPETHbIM TEPMUHOM U3 CMUCKa OaH-
HbIX, COCTaBIEHHOIO Ha OLHOM W3 MNpenbigyLmnX
atanoB. Takke ons QyHKUMKU onpenensoTcs Ccyob-
€KTbl, ‘y4acTBylOLLME B €€ OCYLLECTBIEHUU, U UX
ponv B 3TOM RpoLiecce.

Tak, Ha OCHOBE MpeACTABMEHHOrO Bbiwe ¢par-
MeHTa OnucaHus OesTenbHoCT GupMbl 6binf co-
CTaBNEHA AMarpaMMa, NpencTaBnsowas GyHKLM0
«[Mopbop nepcoHana ¢ pbiHka TpyAa» (PUCYHOK 2).

Bcé MHOXeCTBO npencTaBneHHbIX TakuM 06-
pa3oM (YHKUMIA MOXHO OOBEAWHWUTb B €eAMHYHO
ZAvarpaMmy, kotopas byneTt HeHaraagHA M 3anyTa-
Ha. 1S KOMNOHOBKM MOAENU COrACHO MeToAMKE
SADT B Hel Heob6XOAMMO BbIAENWUTb HECKObKO
ypoBHe¥i [1].

HeobxoguMmMo OTMETUTb, YTO UMEHHO Ha 3TOM
3Tane BbIIBASIOTCS MHOMME HECOCTbIKOBKM UH=
(OpPMaLMOHHBIX M MaTepuanbHbIX MOTOKOB, BO3-
HUKLWKe NMbo B pe3ynbTaTe HETOYHOrO OMUCaHUA
npeaMeTHOM 06nacTu, IMbo OTpakatoLLMe peanbHO
cylLecTByolmMe B opraHmsaumm npobnemol. ObHa-

ITotpedHocTE B TpeOoeaHHR
IepcoHATe K IEpCOHATY

| |

Ilepcoran c TloaroToRneHHEN
DEIHEA Tpyaa Ilozbop IIEpCOHAT
B ——
nepcoHana s
Cy6bekT Tun cBs3u
IupexTop YTBEPXKAAET pesynbTar

3aMecTuTens no nepcoHany ABNAETCA BNnagenbuem

3aMecTuTens no nepcoHany BbINONHAET

cnocobcTByeT Npu
BbIMONHEHUM

HauanbHuk oToena
pa3paboTtku

Pucynok 2 - [uaepamma @yHkyuu «lodbop
nepcoHana c puIHKa mpyoa»
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PY>XeHMe TaKMX HeCOOTBETCTBMI MPOBOAMNOCH C
MOMOLLbI0 MEXaHM3Ma reHepaLmMn OTHETOB, peanu-
30BaHHoro B cpege BUSINESS STUDIO.

06o06LeHe guarpamMM SIBASIETCS MOCNEAHUM
BaXXHbIM LIaroM 3tana mogenuposanus [1]. MNocne
YTOYHEHUA U OO0NOTHEHNA ONMUCAHUA I'IpE,EI,METHOVI
obnactn 6bina npoBeneHa rpynnuMpoBka QYHKLMIM
B MpoLLEeCcChl 6oee BbICOKMX YPOBHEN.

Mpu rpynnupoBKe MpOLLeCCOB MCMOb30BaN0Ch
Heckonbko Kputepues [1]:

e MpoTeKaHWe MpoLeccoB B paMKax OFHOro
CTPYKTYPHOIO NOAPa3aeneHus;

e BO30ENCTBME MPOLECCOB Ha OMNpenenéHHbIi
00ObeKT ynpaBneHus — nepeBos, €ro U3 HavyasbHOro
COCTOSIHUS B KOHEYHOE, UM MPOMEXYTOYHOE.

Tak, ynoMMHaBWMECS Bblle QYHKUUKU Oblnn
obbeauHeHbl M MpeacTaBneHbl Ha Auarpamme
ypoBHS Al kak eauHbIi npouecc «loBbiweHue KBa-
MMbUKaLMKU M NOAFOTOBKA MepcoHanay» (PUCYHOK 3).
[laHHbIN npoLecc nepeBOAMT 0ObEKT yrpaBieHus
«Tpy#oBble pPecypcbl®» M3 HayaNbHOrO COCTOSIHUS
«[MepcoHan c pbiHKa Tpyaa» u «llepcoHan, Hyxaato-
LWMIACA B MOBbILEHWUM KBaNUdUKaLMU» B KOHEYHOE
cocTosiHue - «[oAroTOBNEHHbIM nepcoHan». Kpome
TOro Bce (PYHKLMM, COCTaBASOLWME NPOLLECC, CBA3A-
Hbl C CyObeKTOM «3aMecTUTeNb MO NePCOHANY», YTo
COOTBETCTBYET KPUTEPUIO NPOTEKAHUS Mpouecca B
paMKax OAHOr0 CTPYKTYPHOTO MOAPA3AENEHMS.

B. pesynbrate BbinonHeHus 3Tana 06006LlweHus
6bina monyyeHa guarpamMma yposHsa Al, oTpaxa-
lowas Moaenb HGu3Hec-npoLeccoB KOMMepyeckom
dupMbI (PUCYHOK 4).

3aBepuieHueM. 3Tana obobuieHus crano dop-
MMpOBaHWe AuarpamMmbl BepxHero ypoBHs A0,
NpeacTaBAAOLLEN BCH ‘OesTeNbHOCTb QUPMbI B
BMAE efMHOro npouecca. JaHHbli npouecc obbeam-
HsIeT BCe MpOLLEeCcChl AuarpamMmMmbl ypoBHS Al u oTpa-

TpeOoBaHKA K Crpaterua

nepcoxnany Pa3BMTHA
OT4ET 0 KBANNUKALA N
Mepcouan ¢ Be0-paspaboTYMKOB
PhIHEA Tpyaa hupMEl
R Y 4
MepcoHan, HyKJalWuAcA B MNoebiwexne MoaroToBneH b
NOBLIWEHAH KBANMDHKALMK KBANNQMKALMH W nepcokan
op) nepcoHana
—
Mnax npoekTa

PucyHok 3 - [fuazpamma npouecca «[logbiwieHue
Keanugukayuu u nod20moska nepcoHana»
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SKOHOMMKA

)XaeT MOTOKM, KOTOpbIMKU OpraHusaums obmeHuBa-
€TCAa C BHEWHNUM MUPOM.

PaspaboTtaHHas Mopenb ynpaBieHUs OpraHu-
3auuei, TakuM 06pa3oM, BKIIOYAET: MEepapxumio
H6M3Hec-NpoLLeccoB C AeTalbHbIM OMUCAHUEM WH-
(DOPMALMOHHBIX M MATEPUANbHbIX NOTOKOB, UX CBSI-
3bIBaKOLLMX; OpraHW3aLMOHHYH CTPYKTYpY, CBSA3AH-
HYH0 C OU3HeC-NpoLLeccaMmm COMOLLbI0 MEXaHM3Ma
Ha3HayeHns ponen cybbeKToB.

Mopenb 6bina peanusosaHa B cpege BUSINESS
STUDIO. MiccnepoBanune pa3paboTaHHOM Mopenu B
[LAHHOW cpefe MO3BO/MIMMIO COCTaBUTb PEKOMEHAA-

LMK MO ONTUMM3aLMM MHDOPMALMOHHbIX NOTOKOB
(GUPMbI, BbISIBUTb NEPErpyXXeHHble U HeLorpyXeH-
Hble TPyL0Bble pecypchl.

BbIBOLbI

PaspabortaHa npoueccHas Monenb KoMMmepye-
CKOM dhMpMbI, NpefoCcTaBnaoWwen yaiyrm B 06nactm
Beb-pa3pabotku.

MMonyyeHHass MoaeNnb MOXET MUCMOMb30BaThCS B
KayecTBe OCHOBbI NMPU NMPOEKTUPOBAHUM CTPYKTYPbl
[LedTeNnbHOCTM OpraHmM3auumM Co CXOAHBIM npodu-
NeM [esTeNbHOCTU.
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